Improving and innovating teamwork – a community-of-practice approach
NOTE: “UniX” has been used to hide the identity of our institution. 

Introduction. Through shared interest in developing teamwork, as well as addressing real and perceived problems with teamwork at UniX, several academics at UniX formed in late 2019 a community of Practice (CoP), under the auspices of the office of Pro-Vice Chancellor Education (PVCE).
Aims. The goals of this CoP are to undertake analysis of the teamwork process, from ‘cradle to grave’, from both literature and current local practice perspectives, including dimensions of equity, diversity and inclusion. The CoP aims to leverage collective knowledge surrounding the formation, operation, management and evaluation of teamwork assessments as process, rather than the typical focus on student output (product). Using collective knowledge, the CoP aims to develop a repository of pedagogical knowledge, and support for and examples of best practice to then support the practice of the UniX academic community at large, and potentially beyond.
Methods. The CoP has developed and is currently administering a pilot survey among educational leaders and selected staff (teamwork practitioners) across all UniX Faculties. The CoP will, through contact with Faculty-level academic leadership, identify key practitioners of teamwork and gather collections of academic or experiential knowledge as well as examples of practice, to develop a repository. We are also searching the student voice, through existing survey data, as well as novel surveys and focus groups, and also seeking input from other stakeholders, such as industry partners or groups, to better understand their expectations.
Results. The CoP has gained representation across all Faculties. A repository of resources has been built, upon a foundation of resources compiled within the Faculty of Science, with regular additions from staff across UniX. Based on the outcomes of review, the survey instrument has been finalized, and is being administered to all UniX staff.
Discussion. This presentation will describe the CoP itself, its mission, and the activities currently being undertaken, including the outcomes of the pilot survey.
