(Online) Lessons learned during lockdown – a case study.
As Victoria moved all delivery to an online environment, institutions were forced to pivot rapidly.  For many organisations, this rushed approach led to sub-optimum delivery with weak results and poor student outcomes. This presentation provides a case study of a higher education provider who, after identifying that the results of the initial move to online delivery was weak, made substantial improvements to their online delivery model.   
Working with a trusted external partner, the institute built a bespoke model for online delivery that allowed individual units across multiple courses to be developed by teaching staff. This model supported subject matter experts to create material, within a customised framework. As a result, the second wave of online delivery moved from simply shifting face to face lectures and tutorials to the Learning Management System to an online delivery model designed for online learning.  Lecturers were coached in how to teach more effectively online and supported in embracing a wide range of tools to enhance the student experience. Consequently, outcomes for students improved dramatically with significantly better retention, engagement, and results. 
Three elements were required for this success: an online specific model, lecturers able and willing to adapt to a best-practice online delivery approach, and senior management support. 
