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The pathway to developing a therapeutic is difficult and complex, so where and how do you start? As researchers or clinicians, most of us do not have the required expertise or experience in drug development, but the good news is there are people around that do, or at least different parts of the process. Drug development is a team sport, as illustrated by the breadth of presentations in this workshop. We all bring skills to the table, and the trick is to work with and value others that have complementary expertise, be they colleagues, collaborators or service providers. 
So where do you start? Well, start with the end in mind. What is the clinical unmet need that you are looking to address? Have you really validated the need? Have you validated the target? What is your strategy, including intellectual property, regulatory and reimbursement as well as technical. What is required to get the drug to the patient? How large will the clinical trials need to be and how much will they cost? What preclinical package will be needed to get into human trials? Can you get intellectual property protection at the appropriate time such that investors will invest and cover the development costs? Do you have freedom to operate? Can you utilise strategies to make the process easier/more commercially appealing, such as obtaining orphan drug designation? What is your competition, both in the market and in development? What differentiates your therapeutic? Is it first in class or best in class? Does it have a significantly better side effect profile than competitors? Finally, and crucially, what are the potential sources of funding, both non-dilutive and dilutive? 
Who can answer these questions? Hopefully this workshop can point you in the right direction!
