Where the wheels fall off: Challenges in student-staff partnership
Introduction. Student-staff partnership (SSP) initiatives have significantly impacted the higher education (HE), challenging traditional teaching and learning practices (Healey & Healey, 2019; Mercer-Mapstone et. al, 2017; Matthews, 2016). Addressing the need for an innovative way to engage students, break down barriers between students and staff, and enhance the student experience, the [de-identified university] launched an SSP program in May 2018. Since its inception, the scheme has seen a continuously growth, with its wide adoption across different faculties.
Aims. Recognizing the importance of ongoing feedback as key to ensure the sustainability and suitability of programs within HE initiatives, a comprehensive evaluation of the [de-identified university] SSP program was undertaken in 2019. This evaluation consisted of an in-depth analysis with the focus on (1) diagnosing the main challenges experienced by students and staff partners; (2) identifying possible solutions raised by both groups; and (3) assessing effective ways to address such challenges. 
Methods. Student and staff partners participated in focus groups (n=46) and an online survey (n=39), which delved into the challenges of partnerships and possible solutions. These focus groups and survey responses were thematically coded through an iterative process to ensure the inter-rater reliability amongst the themes.
Results. A range of challenges emerged from the analysis, including time poverty, varying expectations and misconceptions of partnership, and communication and administration issues. Accountability, project processes, external support and time management were raised as the main solutions to overcome such obstacles. The results demonstrate that both students and staff experienced similar challenges when engaging in partnership as well as identified comparable solutions.
Discussion. Unpacking and seeking strategies to overcome the challenges experienced by SSP partners reveals to be critical not only to the continuous improvement of the initiative but also to the understanding of what constitutes an authentic partnership.
