Presentation title: Let’s get real about Change!
Introduction. It is 2020, the end of a decade and the beginning of a new one. The recent challenges Australians faced with the bushfires whether we were impacted directly or not, touched us all. This was followed very quickly by the coronavirus epidemic which impacted the world including us in Australian higher education, especially with our ‘dependence’ on international students.

Format of the round table. Birds of a Feather. The facilitator will provide a brief introduction and invite discussion with three main prompts: sharing experiences, impact and what was learned from change.
Point for topic for discussion. We all experience change. It’s how we respond to the change that matters. Like with the fires we can prepare in advance and mitigate risk but we have to have a plan. We can stay and protect our properties or leave when our lives were threatened. This roundtable provides participants with the opportunity to share their experiences of higher education change (how it was planned, enacted and the impact of that change) and explore what leadership means for the academic context (Scott et al 2008) and distributed leadership (Jones et al 2012).
Context/background. Gone are the days when senior leadership remained in their roles until retirement. Scanning the trends, shorter term appointments resulting in changed leadership is common. We are therefore being faced with ongoing reviews and restructures to realise the new mission or learning/teaching strategy. The challenge faced is how we stay on the treadmill of change without falling off, remain focused while maintaining a quality student experience.
Intended outcome. This roundtable provides participants with the opportunity to share their experiences of change and pick up positive strategies that can be used to lead, support and advance higher education endeavours personally, professionally and/or institutionally (Parish 2015).
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