Whole of Institution implementation of holistic assessment
Introduction. Our institution recently implemented Holistic Assessment and project based learning across our bachelor degrees and HE diplomas in five creative arts disciplines and six delivery sites. The paper presents the history and imperatives for this whole of institution paradigm shift, and reviews the implementation process and results.
Aims. Project based learning was in place in sections of the Bachelor degrees, but this project brought the methods to the remainder, including the nested Diplomas.  The aim was specifically to enhance retention and address a highly diverse group of non-traditional learners while maintaining academic standards.
Methods. The presentation is a case study. The process is based in curriculum design but implementation includes change management, staff training and support, student engagement and attention to metrics. 
Results. The presentation explores the positive impacts on student retention, outcome standards, articulation through nested programs, along improved employability, along with challenges and learning from the process.
Discussion. The project was ambitious, cutting edge and without peer in the sector. Having no blue-print for what we were about to do meant that it was going to be a challenge, no matter how much time, or resources SAE had available. 

The paper gives an account of how the institution responded to the challenges. In summary, the project itself was challenging enough without a range of other factors contributing to the challenge of an institutional wide learning and teaching reform project. Some of the following numbers put this project into perspective in terms of scale.

160 Faculty members trained in accordance with the Framework.

Approximately 2000 students have benefited from the updates in the first three trimesters 

The deployment happened in all HE programs.
Five campuses, dispersed across Australia and one International campus deployed these enhancements simultaneously. 

