Presentation title: All the world’s a stage! Two academic developers reflect…
Introduction. “All the world’s a stage, and all the men and women merely players.” Act II, Scene VII, Shakespeare. Our world of higher education and academic development is like the stage show; we are merely the actors. We have our exits and our entrances and one man in his time plays many parts, his acts ... In this showcase we share our recent experiences of having worked in academic development, our institutional context characterised by review, restructure and change management (Marshall 2019), and our strategies for success.
Aims. We share the challenges and dilemmas we experienced, the strategies we implemented and lessons learned.

Methods. We set the scene by providing our background and context for the change, followed by shining the light on us as the protagonists in the play. What were our reality, dilemmas, challenges, strategies and insights? We wrote our scripts, played our roles, involved our audience, taught our lessons, and gracefully exited the stage when the curtains finally fall. There was great applause, much satisfaction, rave reviews and many lessons learned. We even won awards for our performance.
Results. Two academic developers provide an overview of their impactful work together reflecting on their roles as supervisor and academic developer (seconded from a faculty). Participants attending obtain insights into what works, what didn’t and why, strategies employed to conduct business-as-usual work (fraught at times), yet achieving success both personally and professionally. How did we succeed? As we reflect on our roles, on how we, at times improvised, yet remained impactful.
Discussion. We discuss the focus and goals of our act (roles) that kept us honest, yet underpinned our success during the review and change. We share the elements of mindful and insightful leadership (Bunting 2016), strategic decision making and maintaining focus on our purpose (making a difference to the academic staff and student experience) institutionally and professionally, and as members of professional organisations nationally and internationally. 
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