Designing a capstone assessment to entice academic career advancement
Introduction. In the past two decades, the Australian government has enacted measures to quality assure university teaching (Bradley et al. 2008). In response, universities are requiring academic staff who are new to teaching, to participate in mandatory professional development activities, including accredited degrees such as Graduate Certificates in learning and teaching (Chalmers & Gardiner, 2015; Norton, Norton & Shannon, 2013). While the efficacy of participating in these opportunities is noted and accepted by academic staff, issues of workload, priorities, and long-term career value detract from staff engagement and completion. In order to motivate staff to actively engage in and complete one such formal degree, the Graduate Certificate in Learning and Teaching in Higher Education, a capstone assessment task was designed to strategically align with the university’s academic promotion criteria and evidence.
Aims: The aim of this presentation is to showcase the design of the capstone assessment task and the resultant assessment artefacts, and illustrate the efficacy of the task from the participants’ perspective.
Methods. As a qualitative study, artefacts included the university’s evidence guide for promotion, the subject’s formal outline, and teaching modules, and with permission the academic staff’s resultant assessment products and grades. In addition, university subject evaluation data assisted to complement the artefacts to gauge the efficacy of the assessment design in supporting academics’ careers. 
Results. The quality of the capstone assessments, gleaned from the assigned grades and the evaluation responses, clearly indicated the worth of the capstone assessment in retaining academics in the Graduate Certificate. Staff’s ability to identify and articulate the long-term career value of the task cements its’ capacity to effectively capture the motivation and commitment of academic staff to engage with and complete the degree.
Discussion. While it is commendable that staff completed the degree, it remains unclear as to whether the capstone assessment will result in academic promotion success. In addition, further research is required to ascertain the ability of professional development opportunities including formal degrees to ensure enhanced teaching and quality learning outcomes for students. 
