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	Domains
	Activities 
	Sub-activities
	KPIs

	Patients and the public
	4
	14
	13

	Medicines as products 
	7
	20
	18

	Healthcare professionals
	16
	41
	34

	Systems and practices 
	16
	46
	26

	Total
	43
	121
	81


Introduction. World Health Organization (WHO) launched the third Global Patient Safety Challenge: Medication Without Harm to reduce severe medication related harm globally and requested countries to initiate activities. 

Aims. To develop and implement a national action plan to address medication safety in Sri Lanka. 
Methods. A systematic review relevant to medication safety in Sri Lanka was conducted to identify the main safety issues. A 5-year action plan was developed considering the 3 key action areas and on the four domains of the WHO Challenge. Six technical consultations were carried out involving all relevant stakeholders. Development of the action plan was coordinated by the Directorate, Healthcare Quality and Safety, Ministry of Health and was launched on the world patient safety day 2021. https://quality.health.gov.lk/images/2021/Medication_safety_book_13-09-2021_complete.pdf . Indicators on medication safety for monitoring were developed and validated using UCLA/RAND methodology. A medication safety practice package consisting of eight items was developed and pilot tested for implementation in medication safety demonstration sites in a tertiary care hospital.

Results. Activities, sub activities, and Key Performance Indicators (KPIs) were identified under each domain (Table 1). The time frame, and those responsible for implementation were also identified. Total of 105 medication safety indicators (81 core and 24 supplementary) were validated. Baseline data collected on selected indicators identified key safety concerns to be further addressed. Many activities are at different stages of implementation. A review of implementation of activities is being carried out in 2025 with development of the activity plan from 2026-2030. 

Discussion. A 5-year medication safety national action plan (2021 – 2025) was successfully developed and initiated. The KPIs and the medication safety indicators developed will be used for monitoring the status of medication safety status in Sri Lanka.
