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James Bawtree is the Founder and CEO of PMLogic, a specialist project management, education 

and advisory firm that supports organisations to improve delivery capability across complex 

projects, programs and portfolios. 

 

James has spent more than 25 years in project delivery and leadership, with deep expertise in 

governance, assurance, capability uplift and strategy implementation. He also has over 20 years’ 

experience in education, including 10 years teaching at Master’s level with leading universities. 

 

He has worked extensively across government, Defence, infrastructure and corporate 

environments, supporting executives and senior leaders to strengthen delivery systems, reset 

challenged programs and build high-performing teams. 

 

James is an AIPM Fellow, RegPM Assessor, and holds AIPM certifications as a Certified Practising 

Project Executive, Project Director and Capability Director. He is also the author of 'The Strategy 

Implementation Gap'. 

 

Through PMLogic, an AIPM Certified Project Management Corporation, James focuses on 

helping organisations bridge the gap between strategy and implementation by aligning people, 

governance, systems and leadership to deliver sustainable outcomes. 


