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Full day workshops: Half day morning workshops Half day afternoon workshops
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Cost: $650 per person inc GST Cost: $330 per person inc GST Cost: $330 per person inc GST
Ticket includes morning tea, Ticket includes morning tea and Ticket includes lunch and
lunch and afternoon tea. lunch. afternoon tea unless otherwise

stated.
Full day workshops

Workshop A: A deep-dive into corruption
Time: 9.00am - 4.00pm

Join representatives from the Australian National University, Monash University and the University of Adelaide in a
range of sessions which will explore how corruption is traditionally defined and how current research challenges
some of the prevailing assumptions that shape anti-corruption thinking and practice.

Workshop B: Australian and Pacific anti-corruption agencies: sharing best practice
Time: 9.00am - 4.00pm

These workshop sessions are dedicated to sharing learnings and best practice from representatives of Australian
anti-corruption agencies and selected Pacific agencies. They focus on the mechanisms which make integrity
agencies successful, as well as the technical challenges they face in their everyday work. A range of operationally
focused sessions will explore the use of key capabilities such as digital forensics, forensic accounting, coercive
hearings, intelligence led-investigations and case management systems. The workshop sessions will enable
participants to access direct expertise and benchmark capabilities for their own integrity practice.

Requests to join this workshop will be considered on a case-by-case basis.
Morning workshops

Workshop C: Practical skills in dealing with challenging situations and burnout in the workplace
Time: 9.00am-12noon

Burnout can happen to anyone - it is on the rise in professions where people do important work that they care
about and professions where staff are exposed to challenging scenarios. This workshop identifies the risks of
burnout and implementing simple strategies to help improve your overall wellbeing through stories and scenarios,
including Q&A time.

Workshop D: Prioritising corruption complaints
Time: 9.00am-12noon

This workshop will discuss how the CCC’s matter assessment and prioritisation framework was developed, the
process undertaken to pilot and refine the models, and how they are currently being applied to improve strategic
decision-making in the context of increasing complaint numbers. This workshop will benefit participants interested
in examining and redesigning assessment processes.

Workshop E: National Anti-Corruption and Integrity Investigation Course (NACIIC)
Time: 9.00am-12noon

This workshop is an introduction to the NACIIC program — course development, structure and key content areas. A
selected unit of competency will be explored in depth through an applied learning demonstration and participants
will be involved in an interactive scenario-based activity to experience the practical application of course concepts.
This workshop will benefit participants responsible for their organisation’s corruption investigations.

Eligibility: staff from state and territory anti-corruption and integrity agencies.

Requests to join this course will be considered on a case-by-case basis.



Afternoon workshops

Workshop F: Bystander Training

Time: 1.00pm - 4.00pm

his interactive and experiential workshop will explore the bystander effect - what is it and why it matters for
preventing corruption. The workshop will look at why psychological safety is important and practical intervention
strategies.

Workshop G: Developing a corruption prevention and integrity education program
Time: 1.00pm - 4.00pm

This workshop will focus on helping participants to determine how their agency might approach in-house corruption
prevention and integrity education to achieve maximum benefit. This workshop will benefit participants responsible
for their organisation’s corruption prevention and integrity education program.

Closed session A: Australian and Pacific Anti-Corruption and Integrity Commissioners Forum

Time: 1.00pm - 2.15pm

Australian and Pacific Anti-Corruption and Integrity Commissioners — agency heads from of all state and territory
anti-corruption and integrity agencies, including designated Pacific partners.

Requests to join this meeting will be considered on a case-by-case basis.
Closed session B: Corruption Prevention Practitioner’s Forum
Time: 2.45pm - 4.30pm

Corruption Prevention Practitioners Forum — staff from the corruption prevention functions of all state and territory
anti-corruption and integrity agencies.

Requests to join this meeting will be considered on a case-by-case basis



