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The Wound Hygiene Challenge

e Despite advances in wound dressings and
best practice, the number of hard-to-heal
wounds is increasing, contributing to # hard-to-
increased costs and health system burdens

e The Wound Hygiene Challenge' (WHC) is a
Quality Improvement Programme (QIP)
intended to bring about positive change in
the management of hard-to-heal wounds

through:
« The implementation of

- A 4-step biofilm-based protocol-of care, termed
Wound Hygiene

- The clinical effectiveness of AQUACEL® Ag+
Extra dressing at Step 4

1. Torkington-Stokes R, Moran K, Martinez DS et al. Improving outcomes for patients with hard-to-heal wounds following adoption of the Wound Hygiene

a convqtec Protocol: real-world evidence. J Wound Care 2024; 33(5): 304-310.
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How will the QIP be implemented?

> Initiated through a structured education programme

» Based on implementation of the 4-step Wound Hygiene protocol of care; to
eliminate variation and standardise clinical practice over a 4-week period

Designed to enable healthcare professionals and providers to assess and
measure the impact of implementing the programme with Aquacel® Ag+ Extra

dressings

To demonstrate value-based healthcare to bring about positive change in the
management of hard-to-heal wounds

Facilitate publication of ANZ- based real-world evidence
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The clinical relevance
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The Problem: Global wound care in crisis!

L]
The Facts: i
N Non-hea ling wou nds a re debilitating Population affected: MM $28 billion/year in the US (primary wound diagnosis)

2-6% of the population worldwide $31.7 billion/year (secondary diagnosis)

\VY; i t h h ig h mor b i d ity an d mo rta l ity 2.? Tillion people with wounds in the UK MM :;:Z;ngr:.ler:I;t::c:r:g:i’;?:;d“ures

|/ +50 million more people aged 265 years by 2050
« Increased complexity of the wound
care ecosystem due to: [ Impacton et systems R LA

16.4% of antibiotic prescriptions UK: 25-50% of acute hospital beds occupied by patients with wounds
attributed to wound care

_ i nc rea Si ng COStS (d | r'eCt a nd |n 'd | rect) E;zublic of Ireland: up to 86% of community nurses devoted to wound
_ i n C rea Si n g a gl n g p O p U lat | O n (, glz\;tgeer; 57 full-time nurses needed per year just for dressing
- increasing prevalence of comorbidities = kmd g
(e . g , d |a b etes, O b es | ty) Quality of lfe for pa(t*!gnts w!th wounds: Biggeglt im};:acl fclr)paﬁel:nts: pain and impaired mobility !
. R b a Ct e r i a l re S i Sta n C e t O Similar to that of patients with chronic obstructive pulmonary disease (COPD) and cardiovascular diseases
- increasing

antimicrobials

Patients with hard to heal wounds are often managed by a wide variety of HCPs, with
different experience and views on treatment strategies, across many clinical settings.
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Wound Hygiene Challenge [WHC] : Protocol
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The protocol is designed to facilitate minimal change to existing practices and materials, by
encouraging the use of whichever cleansers and debridement methods are the current

standard of practice, with the addition of Aquacel® Ag+ Extra at step 4.
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The evidence underpinning the
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Wound Hygiene evidence

Value-based healthcare

Education - Engagement - Evidence

2019 2020 2021 2022 2023 2024
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Embedding Wound Hygiene
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Defying hard-to-heal wounds with an —
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Why replicate?
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Future clinical applications
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To tackle the core problem... @ voundHygiene

o Thisis an innovative approach to revolutionise the way wounds are
treated

Implementation of the protocol will:
> Drive change in the language / terminology
> Drive change in the treatment protocol

> Drive change in the culture

> Drive change in the outcome!

Wound care in crisis:
...let’s stop managing and start healing wounds

a convatec © 2025 Convatec | Confidential and Proprietary -
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The Global
Movement!
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Thank you

Maru Lush
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