Breaking barriers to enabling post closure transitions: 6 key challenges and strategies.
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ABSTRACT 
We sit at a time when we have the potential to reimagine and transform post-mine transitions. Significant opportunities present with an estimated 240 mines expected to close across Australia by 2040, peaking around 2030.
In 2024, CRC TiME undertook a review of research completed to date. This included more than $30 million of collective investment across 46 projects, which were informed by more than 100 industry, government, regional, First Nations and research leaders throughout their delivery. To build on what we learnt and accommodate the fast-changing context, we sought to understand both what are the key constraints preventing transformative change and where we could contribute most value over the next five-year period.
Six key areas emerged from this process:
· Supporting Corporate leadership in valuing post-mine transitions
· Operationalise mine closure transition opportunities within mine  planning processes
· Establish the business case for asset transfer
· Contribute to policy and regulation that minimises negative impacts and maximises benefits
· Enable regional scale outcomes
· Support supply chain, education, training and workforce development for closure and post-mine transitions
This presentation will explore each of these six areas, identifying the priority research, First Nations and industry change enablers. The novel framework sets a clear agenda for change away from mine closure towards managing transitions throughout and beyond Life of Mine to deliver a positive legacy.
2
