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ABSTRACT
IonicRE acknowledges that within our industry, there's a common belief that workplace health and safety, often referred to as 'safety’, is just a matter of common sense ‚ something obvious and easy.
However, we hold a different perspective. At IonicRE, we understand that safety is far from easy. We recognise the need to emphasize the complex and interdependent challenges that are inherent in working safely and to establish pragmatic processes that support individuals in achieving our safety goals.
To build resilience and sustainability into safety performance, we draw parallels with the principles required to achieve exceptional production performance. Sustainable safety performance hinges on the presence of effective leadership, meticulous planning, adept management, genuine care, together with an unwavering commitment. We've leveraged various tools and techniques, such as Process control, Kaizen, and Six Sigma, among others, to facilitate this performance improvement. These methods play a pivotal role in crafting our blueprint for enhanced safety performance.
In this paper, we aim to offer an overview of IonicRE's Blueprint for Enhanced Safety that we are using to develop our safety capability. This capability rests on three key pillars. Firstly, our capability relies on a comprehensive risk management approach, encompassing a thorough understanding of hazards, the origins of potential harm to our personnel, and the associated risks. Secondly, it involves constructing an effective defence system against these threats and potential harm. Lastly, it entails establishing and enforcing accountability to maintain our safety capability.
The implementation of these pillars necessitates a thoughtfully devised change process. We anticipate resistance and occasional setbacks, which we are prepared to manage effectively. 
Identifying the right individuals to secure this capability is crucial, as is the emphasis and clear communication of our vision for safety within IonicRE.
Everyone must understand the vision and be able to recognise it when we reach our safety goals.
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