Samphire Project Site Visit

Tuesday 6 October 2026 (day prior to Global Uranium Conference)

You are invited to register your interest for a site visit and tour of Alligator Energy’s
Samphire Uranium Project, located 20kms south of the town of Whyalla in South
Australia.

Alligator is currently conducting an in-situ recovery field trial at Samphire, utilising a pilot
extraction and processing plant to evaluate uranium recovery chemistry and operational
performance under real-world conditions. Results from the first test well pattern have
been highly encouraging, aligning closely with the outcomes forecast in the Company’s
Scoping Study.

Data and insights from the field trial are contributing to the ongoing Bankable Feasibility
Study and Mining Lease application process, both of which are progressing well.

While the field recovery trial is expected to conclude around mid-year, visitors attending
the October tour will have the opportunity to view the pilot plant and associated
infrastructure, which will be in care and maintenance mode at that time. Ongoing
resource and exploration drilling programs, environmental studies, and baseline
monitoring activities will also be underway and available for inspection.

The site visit is expected to take approximately five hours, including travel, with
participants departing from and returning to Adelaide via charter aircraft from / to
Adelaide airport.

Conference participants can register their interest in attending here, noting that a
nominal fee of $250 per attendee will apply and places are limited to a maximum of 18
attendees.



