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MONGOLIA

In Mongolia, the Climate Adaptation Investment
Plan (CAIP) supported the Water Agency in the
Ministry of Environment and Climate Change to
develop a 5-year adaptation investment plan for
climate-smart ponds. The plan will help implement
adaptation priorities articulated in Vision 2050,
the NDC Action Plan, NAP, and Law on Herder
Cooperatives. The investment plan aligned with
the Public Investment Program for 2025-2030.

KEY FACTS

SECTOR
Water

GEOGRAPHIC SCOPE
Nationwide with focus on
western and central provinces

SCOPE OF CAIP

* 3investment packages

CLIMATE ADAPTATION INVESTMENT PLANNING FORUM 2025

NATIONAL
ADAPTATION
PLAN
PRIORITIES

ADAPTATION
INVESTMENT
PLAN

1

Country,
Sector &
Planning
Context

OUTPUT

e Estimated program
cost for 5 years

e Developed finance
matchmaking
decision tree
for adaptation

* Assessed existing
national policies, laws
and regulations for water
and related sectors

Defined the institutional
and regulatory processes
through which adaptation
measures are planned
and implemented

°5

stakeholders)

5

Finance

* Established linkages between national
climate goals and sector-specific
policies on climate resilience

* Assessed the PFM and PIM
(including 5Y PIP)

* Built capacity and awareness
in climate resilient PFM and
pond management (key public

Climate Adaptation Investment Planning

A Program to Bridge the Gap between Climate Adaptation Planning and Financing

N Asia and the Pacific

e Contribu
to the
adoption
of the 33
POND

period;

* Assessed investment needs and
finance flows for adaptation

* Matched each package to
possible finance sources and
types (public, private, blended)

OUTPUT

Matchmaking

* |dentified specific opportunities
for finance for each package

* Raised awareness
on climate change
adaptation among policy
makers (Parliament and
3 key ministries, central

bank)

ted

program for ® Supported adaptation
2025-2030

investment prioritization
in the 5 Year PIP

OUTPUT

* Preliminary NPV, IRR, BCR
of ponds to be constructed

* Definition of beneficiaries
and input/ output
parameters and risk factors

Diagnostic

* To determine if measurable climate
risks confirm the priority given to water
retention ponds as key adaptation
investments in Mongolia’s NDC and NAP

» Collated evidence on historic, current and
projected climate risks to the water sector

2

Climate

» Undertook scenario analysis of pond water
volume for locally wet, average, and dry
summers under present and projected
climate conditions at two test sites

* |dentified pond specific
adaptation costs and
benefits;

4

Economic
& Financial
Management

e Conducted a preliminary
CBA of an existing pond
as a representative
example of planned

OUTPUT

Summarized
sector-specific
climate risks
(hazards, exposure,
and vulnerability)
for the water sector
and dependent
activities.

OUTPUT

* Checklist of activities
to address climate-
related risks and avoid
maladaptation due to

3

Prioritization
& Sequencing

* Developed criteria for
climate-smart pond siting,
design, management and
assessment of existing and
planned ponds

* Grouped actions into
packages including
cross-cutting activities

Developed multi-criteria
analysis for prioritization of
pond investment options and
strategies

e Climate-smart pond
iInvestment program

(2025-2030) for 250
climate-smart ponds

inappropriate pond siting,
design, and management

with 3 packages and
costing

investment ponds.

« 25,000 direct beneficiaries (herders,
farmers and their family members)

* Integrated water and grazing/
horticulture land management

TOTAL FUNDING NEED
US$56 million for 2025-2030 period

WHAT WPE’VE LEARNED

It is crucial to align the timing of the CAIP planning
process with the country’s existing elections, budget
cycles, and calendars, including the PIP planning process,

INVESTMENT PACKAGES

DESCRIPTION OF ACTIVITIES

PACKAGE COMPONENT ESTIMATED COST

Preparation of investment proposal

Develop site-specific business models for climate-resilient ponds.
This should be guided by climate-resilient design and maintainence
standards and cost-benefit analysis of resilient ponds.

Develop technical capacity, including job training, for soum and
River Basin Authority employees.

Integrate land and water management at the soum level

which follows a 5-year periodic cycle. Technical assistance /

: : capacity buildin
. Selection of the sector most vulnerable to climate change pacity g

and in need of greatest investment is critical in the
investment planning process.

Upgrade and expand automatic hydromet
and surface-groundwater monitoring sites

. Decision support tools for prioritizing adaptation
strategies and options, such as CBA, can be useful in
gaining a systematic understanding of the economic
or other benefits and technical feasibility of various
adaptation options that compete for scarce public

funding (e.g. PIP selection). $56.15 million

TOTAL




