" Silta

9,5 MrWwJIMap/Ja TPaHCIPAaHUYHBIX 3aKa30B
3JIEKTPOHHON KOMMeEPIIUHU... U UX YHUCJIO
NpoAo/IKAaeT pacTu*®

KTo Booo6ue moxket BE3OITIACHO ux o6pa6orarb?
Silta Al — xopouiee HayaJs10!

CTaHnu byTc,
: * [aHHble McK insey 2 020 pocTynHbl No ag, pecy:
Cqupeﬂ.l’ﬂ-enb Sllta AI https://www.mckinsey.com/industries/logistics/our-insights/signed-
eeeeee -and-delivered-unpacking-the-cross-border-parcel-markets-
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NMPOBJIEMA

Oxkmnpaetca, 4to K 2030 roay o6bem
TpaHCrpaHUYHOU 3NEKTPOHHOMW
KoOMMepUnn oCcTUrHeT 1 TPUNInNOoHa
ponnapos CLUA

Y30 asnaoTca 0O4HUM U3 PeLleHUM,
HO...

[ToTpe6GHOCTU B 06pPA6OTKE
NMHOOPMALINA 3HaunTenbHoO
NnpeBbIlWaloT HblHELWHUe
yesioBeyeckue BO3MOXXHOCTHU

«[a>kxe No camMblM CKPOMHbIM OLlEHKaM, 0ObeM TpaHCTrpaHU4YHOU
3MIEKTPOHHOM TOProBan ToBapamMu (BbIMOSTHEHME N OTMpaBKa
3aKa30B, ocyllecTBAssemMas B CTpaHe, OT/IMYHOMN OT KOHEYHOTI O
NYHKTa Ha3Ha4vyeHuss gocTtaBku nokynatens) K 2030 roay
BblpacTeT npumMmepHo Ao 1 tpunnnoHa gonnapos CLIA B
CTOMMOCTHOM Bblpa>XeHUun.. . »*

$1 Trillion 17,000 AEOs @® [lpouecc akkpeguTaumu
— S [OJITMU U CJZIOXKHDbIU
== 7
3'@/.| E@w @® MCI1 6oproTca 3a y4acTue

@ PyuyHble OLEeHKU NpUBOAAT

‘i’ K NpeAB3ATOCTH,

oLUIMOKaM U
HenocneaoBaTesibHOCTU

* McKinsey 2020: https://www.mckinsey.com/industries/logistics/our-insights/signed-sealed-and-delivered-unpacking-
the-cross-border-parcel-markets-promise
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I/II/I cnaceTtT
NoJioXKeHue,
He TaKk nu?
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PELUEHUE

Silta Al npeBpaLlyaeT
XaoC B AOKYMEHTaXx U
npaBusiax B

MIrHOBEHHYIO ICHOCTb

KomnneKkcHas npoBepKa, OLeHKa PUCKOB 1 NPOBepPKa COOTBETCTBUSA
Tpe6oBaHMAM Ha OCHOBE MCKYCCTBEHHOIO MHTENNEeKTa, KOTopas:

® MrHoBeHHO aHaNU3UpPYyeT HeorpaHU4YeHHoOe KOJINYeCTBO A0KYMEHTOB.

@® CpaBHMBaET faHHble C TbicA4YaMuN pearnbHbIX NpelefeHToB.

@® OnpepenaeT cCOOTBETCTBUE, PUCKU U KpaCHble pJia)kKu 3a CYUTaAHHbIe
MUWHYTbI.

@® Ob6ecneynBaeT 6e30NacHOCTb U KOHPUAEHLUHUANIBHOCTb
KOpPMNOpaTUBHOIO YPOBHSA.

@® YcTpaHAeT HeoOXOAMMOCTb PYYHOro NPOCMOTPAa U CHUXKaET 3aTpaThbl.

® [lpepocTaBnseT KACTOMU3UPOBaHHbIe, aKTyallbHble OTUYETbI U
aHanusbl.

@® /[laeT 060CHOBaHHbIEe peKOMeHaaLUun U Noaaep>XmBaeT
6ecnepe6ouHble pabouune npoueccobl.

@® ABTOMATUINPYET MOHUTOPUHI AO0JITOCPOYHbIX TPAH3aKLUMN.

@® CHuaeT yenoseueckum pakTop U NpeaB3ATOCTb, 06ecneymBas
60/bLWYI COrMacoBaHHOCTb TPaH3aKUnUN.

TO, 4YTO PaHblle 3aHUMaAJ10 MecCsLbl, Tenepb 3aHNMaeT CYUTaHHbIe
MUWUHYTDI.
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KAK 3TO PABOTAET

N nyJdlle Bcero nogxoauT
AN OLLeHKU OrpoOMHOro
KonuyecTBa AOKYMeHTaLluu
Ha OCHOBE KpuUTepueB OLeHKHU
U co3laHuA
6ecnpucTpacTHOro otTyeTa.
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OEMOHCTPALNA

BO3MOXHO, Bbl Y& 3HaKOMbI C TeKYLNMMU
MHCTpyMeHTamu .

Mbl co3ganu nnateopmMy, KoTopasa npegHasHayeHa
0151 BbIMOHEHUSA CNTOXKHOW paboThl MO 06padoTKe
OOKYMEHTOB B Pa3fINYHbIX CEKTOpPAaX U OTpacnax.

YnpouieHue npouenyp TOproefn — ecTeCTBeHHad
cpepa npumeHeHuna ViA.

O6pa6aTbiBaeT KOMHaTbI
OaHHbIX, cofepiXalyme Tbicsauun
DOKYMEHTOB

MapannenbHo 3anyckaeTt
HEeCKOJIbKO OLLeHOK U NoACKa30K

MHauBupyanbHble Kputepum
OLleHKMU

Cneuunduyeckas oTpacneBas
aHanuTUKa

be3onacHOCTb NpeanpUATUA U
COOTBETCTBUE TPeOOBaHUAM

CTpyKTypupOBaHHble OTYETbI B
dopmaTe KnmMeHTa

MacwTta6upyemocTb gns
npeanpusaTun
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Cnacumbo

stanley@silta.finance



