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SRSP

What does ASP aim to achieve? 

ASP helps build the RESILIENCE of poor and 

vulnerable households, by investing in their 

capacity to prepare for, cope with, and adapt 

to shocks and stresses
Visual: Cornelius et al. (2018);  modified in GIZ (2021)
ASP Framework: Davies et al. (2008) 

What is Adaptive Social Protection (ASP)? 
What is Shock-Responsive Social Protection (SRSP)?

https://www.itad.com/article/is-my-social-protection-programme-shock-responsive-or-adaptive/
https://health.bmz.de/events/adaptive-social-protection-in-the-sahel/
https://www.ids.ac.uk/files/dmfile/13Davies39.4web.pdf
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Resilience = the capacity to:

Support people to 
absorb and cope with 
the impact of a hazard 

when the hazard 
occurs 

Support people to adapt 
to multiple, long-term 
and future risks, and to 
learn and adjust after a 

disaster, thereby breaking 
out of risk traps and 
recurring cycles of 

vulnerability

Support people to 
anticipate and reduce 

the impact of an expected 
hazard through 

preparedness, planning 
and action before a  

specific hazard occurs

ANTICIPATE ABSORB ADAPT

      TRANSFORMATIONUnderpinned by systems and societal            to go beyond 
incremental changes and seek a more fundamental shift, including to 
address underlying social and economic vulnerabilities and inequalities

Source: Bahadur et al. (2015) 

https://media.odi.org/documents/9812.pdf
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How Can Social Protection Contribute to Building Resilience?

      TRANSFORMATIONUnderpinned by systems and societal            to go 
beyond incremental changes and seek a more fundamental shift, 
including to address underlying social and economic vulnerabilities 
and inequalities

ROUTINE SOCIAL 
PROTECTION

ABSORB

SHOCK-
RESPONSIVE 

SOCIAL 
PROTECTION 

(the most 
common)



There Are Many Forms of Shock-Responsive SPA

B

S

O

R

B ‘Regular’ SP programming for ‘regular’         
(e.g. seasonal) climate shocks

Additional SP programming for ‘ad hoc’ emergencies

Social Assistance

Seasonal Public 
Works 

Programmes

Seasonal Social 
Transfer / Subsidy 

Programmes

Social Insurance

Crop/ livestock 
insurance

Unemployment 
insurance

Health coverage

Labour market 
policies/  
programs

Occupational 
Safety  & Health 

Standards

Emergency 
provisions

Emergency 
Assistance Scheme

Top-up or Expansion of 
Routine Social 

Assistance Scheme

Social Insurance 
Premiums waived / 
benefits expanded

Temporary Labour 
market programmes

Emergency Social 
Care for specific 

vulnerabilities

Cash 
transfers
In-kind 

transfers 
(e.g. food, 

supplements, 
medicines)

Public 
works

Subsidies 

e.g. India’s 
Rural Public 

Works

e.g. Thailand’s
National Crop 

Insurance 
Scheme 
(TNCIS) 

Based on: Costella et al. (2023, 2024), Costella and McCord (2023)

e.g. Qatar 
Workplace 

Heat 
Exposure 

Legislation

e.g. Middle 
East Crisis

e.g.  Winter 
Fuel Subsidy 
for Heating

e.g. Covid-19 
response

https://linkinghub.elsevier.com/retrieve/pii/S221209632300027X
https://hdl.handle.net/10986/41724
https://www.dfat.gov.au/sites/default/files/rethinking-social-protection-climate-change.pdf
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KEY INSIGHT:

ABSORB

SHOCK-
RESPONSIVE 

SOCIAL 
PROTECTION 

(the most 
common)

Requires: 
Strong Routine 

Systems
+

Contingency 
Planning
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How Can Social Protection Contribute to Building Resilience?

ANTICIPATE

ANTICIPATORY 
ACTION 

(increasingly 
common by 

UN/NGOs – rarely 
integrated into 

national SP)



There are emerging cases of Anticipatory Action 
within SP systems

A
N
T
I
C
I
P
A
T
E

Preparedness 
Programming

DRR training / 
information to 

complement routine SP 
(as a general preparedness 

measure)

DRR-focused Public 
Works Projects 

(as a general preparedness 
measure)

Anticipatory Assistance
(when a specific shock is 

forecast)

Cash Transfers 

(or Cash Plus)

In-kind Transfers or 
Subsidies 

(to stock up on fuel / food 
/ winter clothing / 

blankets / medicines / 
livestock feed distribution 

etc.)

Social Care services
 (to support early 
evacuation etc.)

FAO-DSWD                   
B-SPARED (Building 
on Social Protection 

for Anticipatory Action 
and Response in 
Emergencies and 

Disasters)

Based on: Costella et al. (2017, 2023, 2024), Ulrichs et al.(2019), Costella and McCord (2023)

e.g. Anticipatory SP in the 
Philippines includes:

Disaster preparedness and response 
sessions, for 4Ps CCT recipients

Cash-for-work on Climate 
Change Adaptation and 
Mitigation (CFW-CCAM) 

WFP-DSWD 
partnership to deliver 
AA  to 4Ps recipients 

ahead of Super 
Typhoon Uwan

https://opendocs.ids.ac.uk/articles/report/Scalable_and_Sustainable_How_to_Build_Anticipatory_Capacity_into_Social_Protection_Systems/26453962/1
https://linkinghub.elsevier.com/retrieve/pii/S221209632300027X
https://hdl.handle.net/10986/41724
https://onlinelibrary.wiley.com/doi/abs/10.1111/disa.12339
https://www.dfat.gov.au/sites/default/files/rethinking-social-protection-climate-change.pdf
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KEY INSIGHT:

ANTICIPATE

ANTICIPATORY 
ACTION 

(increasingly 
common by 

UN/NGOs – rarely 
integrated into 

national SP)

Anticipatory Assistance (AA) has very high 
returns on investment 
• Up to $ 7 in benefits/ avoided losses for each $1 invested: FAO’s 10-country study
• Over 20 years, could save $34 for each $1 invested: WFP study in Nepal

= Worth finding ways to deliver it

SP system is an obvious existing delivery 
mechanism to use for AA

Yet most AA currently delivered through parallel 
delivery systems (by NGOs/ UN)

https://openknowledge.fao.org/server/api/core/bitstreams/069ceb86-59b2-4b6e-90e0-b7bd26a58c76/content
https://openknowledge.fao.org/server/api/core/bitstreams/069ceb86-59b2-4b6e-90e0-b7bd26a58c76/content
https://openknowledge.fao.org/server/api/core/bitstreams/069ceb86-59b2-4b6e-90e0-b7bd26a58c76/content
https://docs.wfp.org/api/documents/WFP-0000108408/download/
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How Can Social Protection Contribute to Building Resilience?

ADAPT

CLIMATE-
ADAPTIVE 

SOCIAL 
PROTECTION 
(much more 

needed) 



There are growing examples of climate-adaptive SP to:A

D

A

P

T ADAPT LIVELIHOODS
ADAPT LIVING ENVIRONMENTS

Green Public 
Works 

Programmes

To promote better 
Natural Resource 

Management

To build climate-
resilient infrastructure 

(e.g. roads, other 
communal assets)

Subsidies

Subsidies for safer, 
more resilient housing

Subsidised relocation 
programmes

Sustainable Livelihoods 
Programming

Payments for Ecosystem Services / 
Environmental Cash Transfers (compensate 

people to halt unsustainable livelihoods practices)

Active Labour Market Programmes 
(e.g. Green Transition job-matching services, skills 

training)

Productive 
Investment Grant / 

Loan/ subsidy 

Asset 
transfer/ in-
kind inputs

Training / coaching / TA on 
alternative livelihoods  / 

adaptation strategies / climate-
smart technologies

(Micro) Insurance

Market 
development

Access to services and 
investments in infrastructure

Information on climate risks

Potential components

Savings 
groups

Financial 
inclusion

e.g. Project 
LAWA @ 

BINHI

e.g. Fiji’s Climate 
Relocation of 
Communities 

Trust Fund 

e.g. To build 
flood-resistant 

housing

PRC post-
logging ban

Based on: Costella et al. (2023, 2024), Bhalla et al. (2024), Bagolle et al. (2023),  Tenzing (2020), ESCAP (2023), Costella and McCord (2023), Aleksandrova (2019)

Pakistan 
National 
Poverty 

Graduation 
Program

Bangladesh’s 
Local 

Government 
Initiative on 

Climate Change 
(LoGIC)

SP-led Other
Sindh, 

Pakistan Delta 
Blue Capital 

project

https://linkinghub.elsevier.com/retrieve/pii/S221209632300027X
https://hdl.handle.net/10986/41724
http://www.fao.org/documents/card/en/c/cd0287en
https://publications.iadb.org/en/publications/english/viewer/Social-Protection-and-Climate-Change-How-can-We-Protect-the-most-Vulnerable-Households-Against-New-Climate-Threats.pdf
https://doi.org/10.1002/wcc.626
https://www.unescap.org/kp/2023/social-protection-and-climate-change-asia-and-pacific
https://www.dfat.gov.au/sites/default/files/rethinking-social-protection-climate-change.pdf
https://www.die-gdi.de/discussion-paper/article/social-protection-as-a-tool-to-address-slow-onset-climate-events-emerging-issues-for-research-and-policy/
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KEY INSIGHT:

ADAPT

CLIMATE-
ADAPTIVE 

SOCIAL 
PROTECTION 
(much more 

needed) 

ASP ≠ Social Protection-led /                        
fully Social Protection-implemented

ASP = Linking SP with Climate Adaptation & 
Disaster Resilience Agencies’ 
Programming

          = Challenging since often requires new 
institutional partnerships/ 
coordination



SP can also contribute to climate change mitigationM

I

T

I

G

A

T

E

Green Public 
Works 

Programmes

To promote better 
Natural Resource 

Management

To build climate-
resilient infrastructure 

(e.g. roads, other 
communal assets)

Subsidies

Subsidies for safer, 
more resilient housing

Subsidised relocation 
programmes

Reduced 
carbon 

emissions

Lower emission 
homes / 

population

Increased tree cover 
→ more capture of 
carbon emissions 

Based on: Costella et al. (2023, 2024), Bhalla et al. (2024), Györi et al. (2021), Bagolle et al. (2023), Malerba (2021), Costella and McCord (2023) 

Increased 
tree cover 
→ more 

capture of  
carbon 

emissions

Reduced carbon 
emissions

Growth of Green 
Economy, Just 

Transition

Sustainable Livelihoods 
Programming

Payments for Ecosystem Services / 
Environmental Cash Transfers (compensate 

people to halt unsustainable livelihoods practices)

Active Labour Market Programmes 
(e.g. Green Transition job-matching services, skills 

training)

Transfers replacing fossil 
fuel/ energy subsidies

https://linkinghub.elsevier.com/retrieve/pii/S221209632300027X
https://hdl.handle.net/10986/41724
https://openknowledge.fao.org/items/86341d16-96b8-4c6e-9479-5dd3248e09ff
https://publications.iadb.org/en/publications/english/viewer/Social-Protection-and-Climate-Change-How-can-We-Protect-the-most-Vulnerable-Households-Against-New-Climate-Threats.pdf
https://www.dfat.gov.au/sites/default/files/rethinking-social-protection-climate-change.pdf


Empowered Lives, Resilient Futures

FINAL TAKEAWAY: Important to work towards a holistic approach
1)  Develop ASP Policy & Systems, to be successfully implement Programming 
2)  Strengthen across all 3 As – otherwise gaps in one may undermine another
3)  Continue to strengthen Routine SP – to support transformative change +         
to ensure they are trusted / robust for climate/disaster programming

     

 TRANSFORMATION
 

ROUTINE SOCIAL PROTECTION

ABSORB

SHOCK-RESPONSIVE 
SOCIAL PROTECTION

ANTICIPATE

ANTICIPATORY 
ACTION

ADAPT

CLIMATE-ADAPTIVE 
SOCIAL PROTECTION



Thank You!

clowe.consultant@adb.org  

linkedin.com/in/christina - lowe- sp

mailto:clowe.consultant@adb.org
https://www.linkedin.com/in/christina-lowe-sp/
https://www.linkedin.com/in/christina-lowe-sp/
https://www.linkedin.com/in/christina-lowe-sp/
https://www.linkedin.com/in/christina-lowe-sp/
https://www.linkedin.com/in/christina-lowe-sp/
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