
Prioritizing Adaptation Investments in CAIP
 

Paul Watkiss



   Outline
 

• The first round of CAIPs (7) are now finished and second round are well-advanced

• These provide lessons and insights on steps 3) and 4) of CAIP



   What is the aim of these steps
 

The key objectives of steps 3 and 4 are to:

• Move from long list of individual actions in NAP/NDC to adaptation packages

• Assess benefits of adaptation as well as costs

• Asses the potential economic returns and signpost private opportunities

•  Sequence and prioritise  on what gets taken forward



   Packages
 

We start (input) with NAP /NDC adaptation actions 

• CAIPs are mostly implemented at a sector level – to allow necessary level of detail

• This step aggregates individual actions into investment packages with common 
characteristics – to provide the necessary scale and move beyond small projects

• Introduces a more strategic approach – moving beyond actions that sit with one 
line Ministry to capture relevant activities at the system level

• Starts to think about specificity and implementation modality  – not just a 
technical list

• Lesson. Useful to align packages to political economy (governance, 5-year plans). 

• Lesson. Package formation is an opportunity to bring in more private perspective



   Examples of packages
 

Agriculture in Nepal CAIP Water in Bhutan CAIP

Framed around agricultural value chains 
Planning production, downstream and cross cutting 

Additional steps processing to markets
 

Framed through an Integrated Water Resources 
System – captures supply, demand and water related 
disaster management – including water user/pricing



   Benefits, including economic returns
 

NAPs + NDCs set out costs, but don’t specify benefits – but these are critical for financing!

• This step assesses the benefits, including their nature, as well as who these accrue to

• Economic returns of packages are needed for public investment management process 
and external financing / commercial returns needed for private sector opportunities

• Approach starts with indicative light-touch economic analysis at the package level - 
then progress to more detailed economic appraisal as prioritise projects

• Lessons - CAIPs show high economic (societal) returns for most packages – exception 
is enabling actions but these are complementary (need both Rev & Non Rev)

• Financial returns lower for adaptation action that more public in nature, but can see 
potential positive returns for many actions and potential private opportunities



   Examples
 

Investment Package
EIRR

Benchmark 
BCR / EIRR

Distribution 
Profile>15% 10-15% Enablin

g

1. Knowledge for Climate 
Resilience

- - 4 N/A, enabling 
only

Diffuse

2. Integrated Water 
Resources Management

4 3 8 EIRR 12–25%; 
flood BCR 2–5x

Mixed

3. Climate-Smart Agriculture 
and Food Systems

2 4 3 CSA EIRR 15–
30%

Strong rural / 
smallholder

4. Climate-Resilient Health 
and WASH Services

2 4 6 WASH EIRR 
12–20%

Universal 
services

5. Watershed, Forests and 
Nature-Based Solutions

2 5 6 NbS BCR 1.5–4x Upland 
communitie
s

6. Climate-Resilient 
Infrastructure and Energy

5 5 6 Transport EIRR 
12–25%; RE 10–
18%

Lowland / 
urban

7. Disaster Preparedness and 
Response

- 5 9 EWS BCR 4–10x Universal / 
poorest

8. Climate-Resilient Eco-
Tourism and Cultural 
Heritage

- 6 2 Tourism EIRR 
8–15%

Upland, 
lowland / 
community

Lao DPR CAIP – initial analysis - 101 adaptation measures

Armenia CAIP – detailed 
analysis for priority project 

Bangladesh CAIP –
priority project
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   Sequencing and Prioritisation
 

Prioritisation is important – it is not possible to finance everything !

• The CAIPs have taken a range of approaches to prioritisation

• Some sequenced (over time) prioritising based on urgency

• Some applied multi-criteria analysis or other prioritisation methods

• Some used stakeholder processes

• Lesson: Important to respect and include priorities in NDCs and NAPs during 
prioritisation – but ensure include public and private – some tensions

• Lesson. It remains challenging to fully integrate adaptative management and 
adaptation pathways within CAIP – gap on long-term financing 



   Examples
 

The Philippines CAIP 



   Final reflections
 

• These steps are a core and critical part of the CAIP process 

• In practice these steps are iterative – do a bit of early prioritisation – then some 
analysis – some consultation  – do a bit more prioritisation 

• It is not one-size-fits-all -  the country context will determine best prioritisation 
approach – but greater prioritisation generally improves likelihood of financing

• Many CAIPs also identify short-lists of high-priority projects to undertake more 
detailed analysis on and move towards early opportunities for finance

• These are then subject to great level of economic and financial analysis
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