
KEY FACTS
SECTOR   
Agriculture

NAP PLAN BEING SUPPORTED

GEOGRAPHIC SCOPE
Economic Pole 4 
(Battambang, Pailin, Pursat, 
Banteay Meanchey)

SCOPE OF CAIP

TOTAL FUNDING NEED 
US$0.5 billion total investment needed

Cambodia’s Climate Adaptation Investment Plan (CAIP) 
was developed in 2024–2025 to enable financing of 
climate-resilient investments aligned with national 
priorities in the sector NAP (draft Climate Change Priority 
Action Plan for agriculture [CCPAP]) . It targets vulnerable 
agriculture systems, particularly in Northwest Cambodia, 
and bundles investments into strategic adaptation 
packages to attract public, private, and blended finance.

Agriculture value chain and cross-cutting linkages

Production    Logistics     Processing   
Markets    Cross-cutting (IWRM+NRM)

WHAT WE’VE LEARNED
1. 	 New climate diagnostics uncovered additional risks and
		  adaptation gaps not covered in current plans, notably for heat 
2. 	Strong integration with existing plans and processes, as well 

as coordination with key actors (e.g, through a cross-agency 
Technical Advisory Group), was critical to align to government 
and investor interests

3. 	 Improved coordination supports adaptation investment 
plans and can help bring development partners behind a 
government-owned plan.

4. 	Engagement of Ministry of Economy & Finance (MEF) as 
		  co-implementer strengthened coordination and future 

financing prospects: having MEF as co-implementer for the 
TA enabled strong coordination and participation from line 
ministries. MEF is also well-positioned to take this forward, 
exploring financing of adaptation packages through public, 
private, and blended finance.

5. 	 Strong engagement with ADB sector teams from the beginning 
led to immediate integration of adaptation packages into the 
ADB project pipeline.

CAMBODIA

•	  Aligned with 
national and 
sectoral strategies/
plans

•	  Applied public 
investment and 
expenditure criteria

•	  Conducted targeted 
diagnostics ofclimate risks

•	  Analyzed historic data and 
trends

•	  Developed 4 future 
climate storylines to 
evaluate proposed 
adaptation investments
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INVESTMENT PACKAGES

UPSTREAM - PLANNING VALUE CHAINS

INTEGRATED—CROSS-CUTTING

1. Climate Resilient    	   	
Planning for EPOL4

•	 Crop suitability and 
planning

•	 Water master planning
•	 Climate-resilient 

spatial planning
•	 Investment 

environment

Production

2. Climate-smart agriculture

•	 Research and commercialization
•	 Climate-smart rice, fish and 		
     higher value crops

•	 Diversification             
(e.g., to horticulture)

•	 Addressing heat and 
labor productivity

Downstream

3. Climate-resilient 
transport and logistics

4. Climate-resilient 
processing, storage

5.  Weather and climate 
services (including digital)

6.  Integrated Water 
Resouce Management

7.  Integrated Natural 
Resource Management

Draft Climate Change Priorities Action Plan 
2030 provides 33 priority adaptation actions 
for agriculture. 

•	 Identification of key 
performance indicators for 
value chains

•	 Analysis of climate risks to 
these KPI

•	 Identification of key priorities

•	 Identification of 7 packages, capturing planning, 
production, post-production and cross-cutting (climate 
services, IWRM, land management).

•	 Stakeholder consultation at national and regional levels

CROSS-CUTTING ENABLING CONDITIONS
•	  Leadership and governance (high-level champions)
•	  Mechanisms for institutional coordination
•	  Stakeholder engagement processes
•	 Policy incentives

•	  Resource capacity (availability of TA and                  
capacity-building support, communication tools)

•	  Market matchmaking (private sector opportunities, etc.)

•	 Positive net 
economic return 
for all packages

•	 Positive fiscal 
returns for many 
packages

•	 Financing sources 
across the 
public–private 
finance spectrum 
identified for 
each investment 
package

•	 Suggestions for enabling 
factors to help unlock finance 
along with potential funding 
sources

•	 Analysis of early finance 
opportunities for pipeline 
development (ADB and other)

•	 High financial 
returns for 
production & 
processing but 
lower for planning 
& research

•	  Matched each 
package to 
suitable finance 
types (public, 
private, blended)

•	  Used World Bank 
decision tree to 
guide financing 
pathways

•	  Identified relevant 
instruments (TA, loans, 
guarantees, equity)

•	  Identified specific 
opportunities for finance 
for each package (ADB and 
other)

•	  Considered enabling actions 
for finance-readiness

•	  Identified adaptation 
priorities from 
CCPAP and other 
plans

•		 Grouped actions 
into 7 integrated 
investment packages

•		 Prioritized no-regret 
and climate-smart 
options

•		 Sequenced activities 
based on urgency and 
value chain linkages

Prioritization 
& Sequencing

Economic 
& Financial 

Management

•	  Estimated investment costs 
and potential economic, fiscal, 
and financial benefits

•	 Applied government and ADB 
thresholds

•	  Identified high-return areas 
and financial risks 

•	 Agriculture Transformation Acceleration                            
Project (AgriTAP): 2026 (2,3,4)

•	 Second Integrated Water Resources Management 
Project (SIWRMP): $200M 2027 (1,5,6,7)

	» $5M ADF: 14 grant and potential                                      
$8M CRPP Trust Funding (being considered) 	

•	 Smallholder Resilient Economic                                  
Development Sector Project (2026)

	» $5M ADF: 14 grant + $8M CRPP (being considered)

•	 Livable, Resilient, and Water-Secure Cities                    
Investment Program (LRWSCIP): 2025 (1)

	» $20M ADF: 14 grant

ADB PIPELINE

Adaptive management framework: 
monitoring, evaluation, and learning


