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28 et
HCTOPHHU

BbETHAMCKAA MOPCKAYA KOPMOPALIUA( )

CTpaTermyeckad
PO/Ib B SKOHOMMUKE
BbeTHaMa

No. 1 1o MacwtTabam
B MOPCKOW
PaboTa NMPEOMbIWLJIEHHOCTH

nopTa Jloructuka




 MopTt XandoH

SKcnnyaTaumns 16 K/IIOMeBbIX MOPCKMUX

NMOPTOB, PACMONIOXXEHHbLIX B OMHAMUYHO
PA3BMBAOLWMXCA IKOHOMMYECKMX 30HaAX U
MMEOLLLNX npamoe coobLieHmne C
BHYTPEHHEN, permoHasibHou "
MeXXOYHaPOaHOM TPAHCMNOPTHOM CETbIO.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



OCHoOBAOH ppaHLy3aMU TepmuHasn Yya Be TepmuHan TaH By

PAVAL

TepMmuHan OuHb By (51% akunm NnpUHA[Ie)XXUT

TepmMmuHan XodHr bey nopTy Xari¢poH)

Jlay XyeH

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Hamia rTepMHHaIbHAA CETh

PANOH PEKU PANOH YYA- OBJ1IACTb PANOH NAY XYEH

KAMA =13 ONHX-BY

 Fny6uHa kaHana: - 6,4 . Mny6uHa KaHana: - 6,9 - FnybuHa kaHana: - 7 - FnybuHa KaHana: - 14
MPasmMep cyaHa: 40 mMPa3mMep cyaHa: 20 000 MPa3mep cypHa: 40 000 MPa3mep cyaHa: 100
000 DWT DWT DWT 000 DWT

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



[IponyckHas CmOCOOHOCTb HAILIMX TEPMHHAJIOB

39,927,000

38,269,000
40,000,000 36,187,000

35,000,000 33,170,000
31,890,000
30,000,000
25,000,000
20,000,000
15,000,000

10,000,000

5,000,000

2018 2019 2020 202] 2022
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KoHTeliHepoo6opoT uepe3 HauH TrepMHHAJIBI (B TEUS)
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MemayHapoaHbIH nopt XamudoH

TC-HICT
(Berth No. 1T &
2)

Berth No. 3 & 4 project
Port of Haiphong

O1 berth for barges
250m quay
Vessels/barges of up to
3,000 DWT or 160 TEUs




INnnHa
Nnpunyana

OCHOBHbIE
npunyasnbl

[Tpnyan gnd
Oap>K

1601000 MakcuManb
DWT HbIV pa3mep

eMKOCTU

1.1 ml TEU/ron

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



CpOKH peaIM3allHH [TPOCKTA Beog, B

3KcnayaTaumto
[loanmncaHne KOHTpaKTa .
npmuyana N2 3
Ha MOCTaBKY

0bopyaoBaHUS @

4H 2023
Sec 2027 2H 2023 -
ec
©
BBop, B aKcnyaTauuto npuydana N2 4
1N 3aBepPLLUEHME BCErO NPOEKTA
Z@.’ [ToanucaHue
[0roBopa Ha
Mopnucanue noctaeky T
[0roBopa Ha
NPOEKTUPOBaAHME

SHEProcUCTEMBbI

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission



CXEMA PACMNOJTIOXEHUA NMOPTOB

OBLUAA nNOJoWAAdb: 55,6
ra+ 3eMesfibHblIA Y4YacCTOK:
47 ra+ Mnowapb BoAHOM
noBepxHOCTU: 8,6 ra

» CooTBeTCTBylOLLEE
BO3BbILUEHNE Habepe)xHOoMN
C  y4yeToMm MOBbILLUEHWNS
YPOBHSA MOpPS;

= [lpoeKTnpoBaHMe
CTPOUTENTIbCTBA OPUCHOM
30HbIl, NaHAWwadTa C y4eToM
SKOSIOrMYEeCcKMX HaKTopoOB.,
MCMNONb30BaHME
SKOJIOMMYECKMU YMCTOU
SHEPrunmn.

= ObecneyunTb
COOTBETCTBYOLLIEE
pacrnonoXeHume U
OOCTaTOYHble moLwanm onag
pa3MeLleHns
TPAHCMOPTHbIX CPeACcTB BO
BpeMa npuemMa U caadum

KOHTEMHEPOB, YTOObI
MUHUMUN3NPOBATb 3aTOPbI U
3arpasHeHume MOPTOBOW
TeppuTopuu, YKUMNbIX

paVIOHOB N NOrMmcTmnMHeCKmX
30H 3a NOPTOM.

INTERNAL. This information is accessible to ADB



June 2023

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



TeXHUYECKMIN pernaMeHT Nno Kputepusam MouHnopta BbeTHama TCCS 02:2022/CHHVN Ha ocHOBaHUM
peleHna N2 1909/QD-CHHVN oT 29 aekabps 2022 r.) onpenenaeT 6 0OCHOBHbIX FPYyMNMn KpUTepues
(OpMeHTUpPOBaHHbIX B OCHOBHOM Ha reHeparsbHble MOPTbl M KOHTEUHEPHbIE MOPThI)

01

Kaxaobl kntodeBon Kputepummt OygeT COCToATb U3
02 KOHKPETHbIX KpuTtepues, onpenensdeMbix
HEeCKONbKMMWM 3TarloHaMU.KaxOobln Kputepum mmeet
03 KOaPPUNUMEHT. WNTOroBblt Oana  KaXXOom OLUEHKMU
OoygeT paccyMTbiBaTbCA HA OCHOBE OLEHOK BCex

04 nokKasaTenem 1 nx COOTBETCTBYHOLLNX COOTHOLLEHUI.

05
06

y
INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. i



BosobHoBngaemada
SHepreTmnka m
MPOMbILLUIEHHOE
obopynoBaHume

DHeprocb
epexxeHue,
CHUXKEeHMe
BblOpPOCOB

[IpenmyliecTtBa

3€/1EHbLIX MOPTOB

[TpMeHeHMe
MHPOPMALIMO
HHbIX ‘
TEXHOSTOTNI

PelleHMa no
yrpaBleHnto
KayeCTBOM
OKpYXatoLlen

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.
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4.2 Bbi30OBbI
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1. O6opypnoBaHMe ¢ An3enbHbIM NMPUBOLOM

TeI-(yLLI,aS:l CNTYaluUNHd Ha CYLWeCTBYROLWNX TEPMINHAJT1aX

- OTXoabl, BbibpacbiBaeMble B OKPY»KatoLLyto cpeny:

+ COZ: NpoayKT MNOMHOIo OKUCIEeHUA TOMJIMBa

+ CO: NpoayKT HEMOJTIHOIO OKNCITEHNGA TOM/TMBA

+ TBepable 4YacTulibl, MPOOYKTbl C/OXHbIX MPOLEeCcCCcOoB

obpa3oBaHUS.

+ JleTydme opraHmnyeckme coegmHeHmsa (J10C)

- OpraHunyeckme XMMUMYecKme coeNHEeHUS C
OOCTATOUYHO BbICOKWUM OaBNeHMeEM Mnapa, KoTopble MnMpu
HOPMasbHbIX YCTOBUAX MOIyT B OOMbLUOM KOMMYEeCTBe
MCMapAaTbCa B BO34YX.

+ SO2 obpa3yeTca M3 cepbl, UMeLLENCA B TOMIMBE.

+ MeTannbl, cogepykallimecsa B Macsliax 1 TOMMBE.

+ [LlymMoBOe 3arpasHeHme

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



. O6opynoBaHue ¢ an3sesibHbIM NPUBOAOM

PELLUEHWE

- Bce gomsenbHble aBTOMOOUAM HOBbIX MOogesiemn
oCHauwarotca DPF - caxkeBbiM  PUIBLTPOM.
DyHKUMA DPF 3akntodaeTcd B GunbTpaumm u
yoaneHm BpeOHbliX 4YacTul, M3 BbIX/TOMHbIX
ra3oB.. [1o MHEHMUIO aBTOMOOUMbHbIX
SKCMEePTOB, XOPOLUMM CaxXeBbIM PUIbTPOM
DPF cumTaetca TOT, KOTOpblM crnocobeH
OTPUNbTPOBaTb 80% YacTuL.

- N3y4nTb BO3MOYXHOCTb NCMO/Ib30BaHMNA YUCTbIX,

aKoNnormyeckm 6e3onacHbIX BUOOB TOMMBA.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



2. O6opynoBaHue, paboTaloLlee Ha 3/IeKTpuyecTee

TekyLlaa cUTyaLMa Ha CYLLECTBYOLLMX
TepMuMHanax

B YCTapeBLWUNX CUCTEMaX SHEPTUNA, BblOEeJTAEMAH TPU
TOPMOXEHUNN 3SNeKTpOoABUTaTEITH

(Mpn  onyckaHunm
rpy3a, CHUMXXEHUWM CKOPOCTUM BpalleHua wm  T.4.),

pPaccenBaeTCd Ha LIJKad)aX. Pe3ncTtopbl BblgenatoT
TErJ10, HE SKOHOMAT 2J1IEKTP OS2 HEPTUNIO

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



2. O6opynoBaHue, paboTaloLlee Ha 3fIeKTpuvecTee

PELLEHWNE

IlHBecTUpoOBaTb B HOBYKD TEXHOMOMMIO
MCMONb30BaHMA WHBEPTOPOB B CUCTEME
yrpaBneHunsa ong ONTUMM3aL MU
MOrpy304HO-Pa3rPy304HbIX paboT U
MOBbILLEHUSA MPOU3BOOUTENBHOCTM.

[TpMeHeHe nepenoBblX TEXHOMOTMM C
MCMOJIb30BaHMEM TEXHOMOr MM
peKynepaTMBHOIo TOPMOXXeHKn4,
CMOCOOHOW pereHepmpoBaTb SHEPIrMto Oa4
CHMXEeHMa  3aTpaT Ha noTtpebneHune
SNEKTPOIHEPTI N

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.




3. PTI ¢c ansenbHbIM ABUratTenemM

Tekyllaa cuTyaumna Ha CyLeCcTBYOLW KX PELLEHWEPTT, paboTatowme Ha
TepMUHanax 2N1IEeKTpUNYecTBeE

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



4. CcTeMa 3/1eKTPUYEeCKOro ocBeLleHuUs

TekyLllas cUTyaLmMa Ha CyLLLEeCTBYOLLMX PELLIEHUNE
TepM[/]Haj_IaX Ncrnonb3oBaHMe CBeTO,EI,l/IO,EI,HOl;I cncreMbl ocCBelleHNd
MNO3BOJIHET S2KOHOMWTDb AJJTIEKTPOSIHEPTNIHO, CHWXaeT

Ncnonb3oBaHWMe NaMn HaKanmMBaHMNG - 3TO TUM 1AM C XXeJTbIM
TerifioBbliaeneHMe (3KOHOMI/|$:I AJJTIEKTPOSHEPT NN

CBETOM, MOTPEebAFLLNX BOMbLLIOE KOMTMYECTBO SHEPTIUN.

COCTaBAgeT oKOM0 80%)

INTERNAL. This information is accessible to ADB Man



5. beperoBoe aNneKTponutTaHue

Tekylwada cnTyaumna Ha CyLLEeCTBYIOLNX PELLEHWE

Koo MHaUMEA C CyaoOoXOoOaHbIMW JTTMHUAMKNM MO YCTaHOBKe

TepMUMHaNax P S Y
YCTaHOBOK [OJ14 T1ioga4dn 2J1IEKTPOSHEeEPIMNM Ha Cyda BO
lilcnonb3oBaHMeE reHepatTopHoOM MalllHbI Bpems pa6OTbI B MOPTY C LEMblo MUWHUMM3ALUM

Bbl6pOCOB CyLOBbIX OrHewu.

INTERNAL. This information is accessible to ADB Manageiiieiit aiiu stati. it tiidy UE Siidl €U VULSIUE AUD



6. BUnoyHbie Norpysyumku c aNeKTpmyecKuM npmBoaoM

Tekylwada cnTyaumna Ha CyLLEeCTBYIOLNX PELLUEHWNE

TepM MHaJ1aX Ncnonb3oBaHMe aNeKTPUYEeCKMNX BUTOYHbIX MNorpy3yvymMKoB

lIcnonb3oBaHME AM3ebHbIX BUITOYHbIX MNOorpy341KoB

INTERNAL. This information is accessible to ADB Manageiiieiit atiu stall. IL iidy UE Slidi €U VULSIUE AUD Wil



7. Paz6pacbiBaTenm

Tekylwada cnTyaumna Ha CyLLEeCTBYIOLNX PELLUEHWNE
TepM MHas1ax Icnonb3oBaHMe OBYXJI l/Id)TOBbIX pacripenersn nteneu

icnonb3oBaHMe OOMHOYHbIX cnpenepos 20'/40'/45'

INTERNAL. This information is accessible to ADB Manageiiieiit atiu stall. IL iidy UE Slidi €U VULSIUE AUD Wil



INTERNAL. This information is accessible to ADB Man

8. ConHeYyHada aHeprua

TeI-(yLLI,aS:I CUTYaUNHA Ha CYLLeECTBYOLLNX
TePMWHAallaX

Icnonb3yeT OCHOBHOE MUTaHMe Ona opucHoro 3gaHuns. B
clydae OTKIYEHMA DNEKTPOIHEPTI UM Mbl NEepPexoanM Ha
PEe3ePBHbIV OM3EeNb-TeHepPaTop

PELLUEHWE

Ncrnonb3oBaHME COMTHEYHOM S2HEPTINMN B COHETAHNIN C
AJ1IEKTPOCETbIO




INTERNAL. This information is access

9. ANeKTPOMO6GUIIb U aBTOBYC ANA AOCTAaBKU COTPYAHUKOB
U3 LLleHTpa ropoaa B TepMUHan

TeI-(yLLI,aﬂ CUTYaUNHd Ha CYLLECTBYOLLNX PELLIEHUNE

TEePMWMHal1ax Icmonb3oBaHMe 8-12-MeCTHbIX 3/1eKTpoMobunen,
NCHOMb30BAHME 4-16-MECTHBIX ABTOMOBUACH Ha CHUXKAIOLLIMX SKOMTOMMYECKOe U LLYyMOBOE 3arpsa3HeHmne

6eH3nHe/0M3eNbHOM ToNImMBe SANERPE LS S RIS 15

ible to ADB Man:



10. ABTOMOOGU/IbHbIN TPAaHCMOPT

Tekylwaa cuTyayumna Ha CcyLeCcTBYOLWMX PELLUEHWME

ABTOMaTU3MNPOBAHHbIE BOPOTa M TEXHOMNOIMMNIU
TepMUHanax VP P
pagmnodyacTtoTHoM naeHTndmkaumm (RFID), no3BongatoLime
TEPMUHANY OTCNEeXMBaTb rPy30Bble aBTOMOOUNU B
NPOrycKy peXXMMe peasibHOro BpeMeHu

[MTpnnoxxeHma ona BoOOUTENEN K dBTOMaTN3INpPOBaHHOMY

INTERNAL. This information is accessible to ADB Man



Mpuyanbl N2 3, 4 nopTa
TT PelwleHue TepMuHan TaH By Xambo!-l Dl P
International Gateway
Port)
TepMUHanbHaga onepaLumoHHaa cuctema (TOS)
v v
— MpunoxkeHume ePort y y
_ NHPOPMaLMOHHasa cnucteMa ynpasneHmns (MIS) L,
[MporpaMmmMmHoe obecneveHme anga JOKyMeHToobopoTa U
4 yrpasreHus paboTon (06nauHbIi opuc) v v
[MporpaMMHoe obecnedyeHme Ona BegeHmnda Y Y
onepaTMBHOM OTYETHOCTMU
MO ong ynpaBneHusa nepcoHanom (MIS G3)
7 v v
MO ona BegeHMa OyxranTepCcKoro yyeTta u yrnpaBneHus Y Y
PUHaAHCaMM
[MpoorpaMmmMmHoe obecneveHme anga ynpaBneHus
MaTepumanamMmm, NporpaMmMHoe obecnedyeHme ans v v
obcny>kmBaHMAa obopyaoBaHUS
INTERNAL. This information is acce



Mpuyanbl N2 3, 4 nopTa
XandoH (Hai Phong
International Gateway
Port)

PewueHue TepMuHan TaH By

MHTeﬂﬂeKTyaﬂbele NnopToBble peleHNd, MPpUnMeHdeMble
Ha npmn4yarie

ABTOMaTM4yecKoe poTorpadpmpoBaHme, onpegeneHme
COCTOAHUSA MOPOXKHUX KOHTEMHEPOB B COYETAHUU C
KaMepaMu, PacroIOXXEHHbIMUM Ha BEPXHMX KpaHax Ha
npuyane, C NCMONb30BaHNEM TEXHOSIOM MU
MCKYCCTBEHHOIO MHTEeNNEeKTa A4 KlaccudpmKaumnm
COCTOAHUSA MOPOXKHUX KOHTEMHEPOB

YcTaHoBKa cucteM wifi M BugeokaMep Ha BepXyLUKax
KpaHOB

NHTenneKTyanbHble MOPTOBbLIE PELUEHUSA, MPUMEHAEMbIE
Ha Bepdu

ABTOMaTM4yecKada cucTtemMa No3muUMoOHNPOBaHNA U
HaBuraumum - D.GPS, ycTaHoBneHHaa Ha RTGs/Reach v v
Stackers

MOHUTOPUHI ABUXXEHMSA BHYTPM3aBOACKMX
TpaHCcnopTHbIX cpencTs (Track/Reach Stacker)

PelleHMe C UICNOMb30BaHMEM KaMep, MHTErPUPOBaHHbIX
C UICKYCCTBEHHbIM UHTennexktom (M), ong MOHUTOPUHTa
rpy30B, TPAHCMOPTHbLIX CPeACTB U MoObIX MPU3HAKOB v
OMacHOCTW. MpeaoTBphalleHMS NMoXXapoB. CTONMKHOBEHUM

INTERNAL. This information is acce



NMpuyanbl N2 3, 4 nopTa
XandoH (Hai Phong
International Gateway
Port)

-
-

PeweHue TepMmuHan TaH By

MHTenneKTyanbHble pelleHna a9 NopTos,
NPUMeHAeMble B 30He BOPOT

ABTOMaTMYECKMe BOPOTa OJ14 ylpaBleHUd JTIOObMW,

v v

TPaHCMNOPTOM U Fpy3aMu

PeleHunda, npuMeHaeMble B agMUHUCTPATUBHOM odpumce

ABTOMAaTU3MPOBAHHAA CUCTEMA oYepenen
4.1 v v
4.2 CncrteMa oLeHKM KadecTBa 00Cny»XKMBaHUS v v
4.3 PelleHne ong KaMep ¢ PyHKLIMEN pacrno3HaBaHMA NnL, v

ABTOMaTMU3UNPOBaAHHAA cucTteMa narotosneHma EIO
4.4 (Equipment Interchange Order) ong 3aka3ymMKoB v
4.5 PelwleHna Ong NoCTpoOeHUA XpPaHUNNLL, OaHHbIX M OTYETOB v

OU3Hec-aHaNUTUKN
PelleHna ong cosgaHmsa npunoxeHmm Smart Port Apps

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



~
P CypoxopgHble

’ JIMHUU/areHTHble/TaMO>XeHHble

Mpoueaypbl

‘.
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AUTOMATIC CHECKPOINT

.sd ABTOMATUYECKAS NPOBEPKA COCTOSHUSA =

KnuneHT

Wi

e

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



MHTEJNINNIEKTYAJIbHAA CUCTEMA BOPOT

* ap @

( = o~
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EeHTpalIM30BaHHaY
CNCTEMA OYUNCTKU
CTOYHbIX BO[, BKJ1IOYAET
B ceba bbITOBbIE
CTOYHbIE BObI,
CTOYHbIE BOObI OT
MOWKW rPYy30BbIX
aBTOMOOUMEN, CTOYHbIE
BOObl OT MOUKW
KOHTENHEPOB U
PUNbTP-MpPecc Onda
00pPaboTKM ocagKa

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



HexoTopblie pyrue peneHus

[loBblLLEHWE  OCBEeOOMJIEHHOCTM  COTPYOHMKOB B  BOMPOCAx OXpaHbl
OKpPYXKatoLLlewn cpenbl U MpuMeHeHuna "3eneHoro nopta' B paboTte

[ToMMeHeHMe HOBbIX TEXHOMOIrMM, ONTUMM3aLLNG MNPEonN3BOAOCTBA

CocpegoTtoyeHmne yCunmm Ha obyyeHmm, COBEPLLUEHCTBOBAHNI
npodeccnMoHabHbIX HABbIKOB M MHPOPMALMOHHbIX TEXHOIOIMM COTPYAHMKOB
019 ObICTPOro BbIMOIHEHMA PAbOT M COKpaLLeHMA paboyero BpeMeHu.

OKa3aHue NoaaepPXXKM yd4ebHbIM 3aBeeHMAM B MOArOTOBKE CTaXXepoB a4
PACMPOCTPaAaHEHNA HOBOIO MNOTOKA MOeW cpedn MONoOoro NoKoneHuns,
HaMpPaBNEeHHbIX HA M3MeHeHMe obpa3a MbILUNeHUA Npu BegeHmn bmnsHeca B
COOTBETCTBNN C MUHUMM3ALLIMEN BO3OENCTBUMA HA OKPY>KAKOLLYIO cpeny

COBMECTHO C MPaBUTENbCTBOM pa3paboTaTb MpaBM/ia OTKa3a BO Bbe3ade B NMoOpT
Nt06bIM TPAHCMAOPTHLIM CPeaCcTBaM, HE COOTBETCTBYOLLIMM OOPOXHbIM
TpeboBaHMAM

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



CrMACUBO

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.
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