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One Province, three cities

A specific way to carry out a SUMP

- One Province, Khyber Pakhtunkhwa

- Three cities: Peshawar, Mingora and 

Abbottabad

- A coherent mobility strategy at province 

level

- Specific mobility projects at city levels

- Overall coordination for SUMP 

implementation at Province level
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One Province, three cities

Peshawar

Abbottabad

Mingora
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One Province, three cities

Mingora SUMP area 2023 

494 000 inhabitants

23 km² urban area

Mingora SUMP area 2040

625 000 inhabitants

47  km² urban area

+ 24 km², 104 % growth

Abbottabad SUMP area 2023

645 000 inhabitants

54 km² urban area

Abbottabad SUMP area 2040

865 000 inhabitants

67 km² urban area

+ 13 km², 24% growth

Peshawar SUMP area 2023

3 708 000 inhabitants

129 km² urban area

Peshawar SUMP area 2040

6 090 000 inhabitants
238 km² urban area
+ 109 km², 84% growth

Peshawar Mingora Abbottabad
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From vision to actions

Mingora road network 2023

775 km

12% main roads (91 km)

88% local roads (684 km)

Abbottabad road network 2023

947km

13% main roads (122 km)

87% local roads (825 km

Peshawar road network 2023

2 930 km

22% main roads (645 km)

78% local roads (2 285 km)

Peshawar

Mingora

Abbottabad
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From vision to actions

Mingora road network 2040 

807 km (+ 31 km / + 4%)

22 % main roads (174 km)

78% local roads (632 km)

Abbottabad road network 2040 

1 199km (+252 km/+ 27%)

14 % main roads (165 km)

86% local roads (1 034km

Peshawar road network 2040

3 238 km (+308 km, + 11%)

32% main roads (1 026 km)

68% local roads (2 212 km)

Abbottabad
Peshawar

Mingora

Abbottabad
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Kartaview and Mapillary now provide an 

immersive streetview in the three cities

From vision to actions
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From vision to actions

- 3 seaters

- 45,000 rickshaws

- 22,400 permits 

(RTA)

- No dedicated route 

operation

- 6 seaters

- No official estimate 

- No dedicated route 

operation

- 12 seaters

- 5,200 vehicles (RTA)

- 10 routes 

- No urban areas 

operation

- 12 seaters

- No official estimate 

- 10 routes

- No urban areas 

operation

DATSUNRICKSHAW QINGQI

SUZUKI
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From vision to actions
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From vision to actions

Mingora bus network 2030 Abbottabad BRT network 2030
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From vision to actions

Mingora bus network 2035 Abbottabad BRT network 2035
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From vision to actions

Mingora bus network 2040 Abbottabad BRT network 2040
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From vision to actions

Peshawar BRT network 2030
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From vision to actions

Peshawar BRT network 2035
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From vision to actions

Peshawar BRT network 2040
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Strategic framework of action
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OBJECTIVE 1

ROAD NETWORK

OBJECTIVE 2

MOBILITY 

SYSTEM

OBJECTIVE 3

NMT

OBJECTIVE 4

URBAN 

LOGISTICS

OBJECTIVE 5

INTEGRATED 

MOBILITY

OBJECTIVE 6

TRANSIT 

ORIENTED DEV.

articulate mobility and urban 

development together

▪ roads and transports matching urban densification and urban growth

▪ urban density and growth matching with roads and transports

▪ cross check of urban and transport planning /projects to draw the best value of

both

Implement an efficient urban 

logistic system

▪ urban logistics and last mile delivery

▪ freight exchange and transit flows management

Promote qualitative non-

motorized transports (NMT)

▪ street walkability

▪ pedestrian centred approach

▪ recreational walking and emblematic projects

▪ Cycling approach

Improve the road network to 

support mobility growth in 

an integrated city

▪ hierarchised, meshed and connected road network

▪ mobility needs + urban needs (integration, densification growth) fully addressed

▪ continuity, connectivity, safety + resilience to congestion

▪ multi-purpose road design integrating all transport modes

▪ integrated traffic management

▪ lifelong and maintenance centred road asset management

Set a public transports system 

relying on a BRT/bus 

backbone and on upgraded 

paratransit

▪ Full bus / BRT development to address increasing mobility demand

▪ Support to city integration and urban growth and overall attractivity

▪ paratransit as complement to mass transit

▪ Bottom-up approach to support paratransit upgrade (vehicles and services)

Set up integrated mobility

strategies and actions

▪ Integrated mobility planning and actions

▪ Integrated governance and financing

▪ Parking management

▪ Transport hubs organization
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Strategic framework of action
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Strategic framework of action
### 

OBJECTIVE 
NAME OF ACTION 

Category of action 
      

ISSUES & 

OBJECTIVES 

Context and issues  

Objectives  
      

ACTIVITIES Activity 1 -   

Activity 2 -   

Activity 3 -   

Activity 4 -   
      

IMPLEMENTATION Project owner  

Associated stakeholders  

financers  

schedule, phasing  
      

COSTS & 

SCHEDULE 

Overall cost  EUR 0 PKR 

preparation 2024-2025  EUR 0 PKR 

Short term  2026-2030 EUR PKR 

Medium term- 2031-2035 EUR PKR 

Long term- 2036-2040 EUR PKR 
      

MONITORING 1 mobility + urban integration  

& EVALUATION 2 social + territorial inclusion  

impact level on  

SUMP ambitions 

3 carbon wise solutions  
4 economic perf. + attractivity  

key indicators output  

outcome  

impact  
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Concept Design – Swat river walkway

▪ Connect the city to the Swat river and develop a well assumed and 
well managed interface between the city and the river 

▪ Turn the riverbank into an iconic landscape as well as recreational 
area fit to accommodate all sorts of non motorized mobilities and 
leisure activities

▪ Different type of links can be created : 

o Pedestrian walkways
o Cycling lanes
o Playgrounds, leisure parks
o Elevated walkway
o Pavilions, social gathering areas, eating areas, 
o Etc.
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Arkin (Rino) promenade, Denver, Colorado, USA

Loire river banks, Nantes, 
France

Hudson river banks, New 
York, USA
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Concept Design – Swat river walkway
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Concept Design – Kabul canal

▪ Overall objective is to provide continuous and
smooth district level connectivity through Kabul
Canal road

▪ Road upgrade to make it an axis supporting
neighbourhood level flow

▪ Development of the green and blue corridor
potential of the Kabul canal through tree plantations
and NMT paths

▪ Public transport development alongside the road
with small stops and parking areas to be identified

▪ Multiple benchmarking analysis demonstrate how to
value canals in urban context (Paris Canal Saint
Martin, Seoul Cheonggyecheon Stream, Rideau
canal in Ottawa, etc. )
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Concept Design – Kabul canal

Seoul Cheonggyecheon Stream

Canal Rideau, Ottawa

Canal Saint Martin, Paris
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Concept Design – Kabul canal
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Peshawar, modal shares

• mobility rate: 2.5 trips per person and per day (1,6 women, 3,3 men).

• Daily trips: 5,700,000 trips (42% short distance, 58% longer distance)

• 1,100,000 additional daily trips by non-residents

2022 2040 (forecast)
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Abbottabad, modal shares

• mobility rate: 2.5 trips per person and per day (2 women, 3 men).

• Daily trips: 1,290,000 trips (48% short distance, 52% longer distance)

• 200,000 additional exchange daily trips

2022 2040 (forecast)
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Mingora, modal shares

• mobility rate: 2.1 trips per person and per day (1,4 women, 2,8 men).

• Daily trips: 740,000 trips (42% short distance, 58% longer distance)

• 100,000 additional daily trips by non-residents

2022 2040 (forecast)
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