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New generation ToRs will ask for: 
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Multidisciplinary teams

Comprehensive assessment

Mix of sanitation systems

Equity and inclusiveness

Stakeholder engagement5

Focus on service delivery6



Areas of expertise required

Urban planner

FSM expertise

Sewerage engineer

Statistics/GIS 

expertise

Gender specialist

Behaviour change

expert

Municipal/utility finance

specialist

Regulatory expertise



Constraints of previous ToRs 

− Many terms of reference may… 

− Have limited scope, focus on hardware, based on old ToR formats

− Funding geared to infrastructure rather than services

− Ask for too much, as clients are still learning (e.g. new tools/skills) 

−Consultant firms still staffed and structured to respond to the 

‘sewerage agenda’



Multi-sectoral complexities
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Multi-actor complexities
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Capacity Devpt. for Inclusive Urban Sanitation

Our Partner Training Institutes in Asia:

www.sandec.ch/concad

India

Bangladesh

Nepal

The ConCaD Materials and Resources online platform offers a complete face-to-face and 
online course package for free!


