
DAY 1 - February 15, 2022, 12:00 PM - 02:00 PM (Manila Time)
OPENING & BIG QUESTION NO. 1: What are we learning about building effective community-led 
resilience in urban settings/secondary cities?

Opening activities •	 Pre-session discussion and welcoming the participants
•	 Welcome message
•	 Agenda overview and ground rules
•	 Poll question: something the participants are hoping to learn more about 

during this event
Icebreaker •	 Participants from the 8 project sites will meet as a learning community
La Trinidad CLP in the 
Philippines

•	 Video featuring the Brgy. Betag flood mitigation community-led project and 
the voice of the community stakeholder group

Introduction of the big 
questions

Overview of key questions/debates to be discussed during the programme:
1. What are we learning about building effective community-led resilience in 
urban settings/secondary cities? 
2. What should effective community-led initiatives look like and what are we 
learning about effective community-leadership/participation in the context of 
ADB and other donor initiatives?

Introduction of big 
question 1

•	 What are we learning about building effective community-led resilience in 
urban settings/secondary cities?

•	 Introduce the thinking forward and the question for this panel
•	 Mentimeter poll

CLP feature •	 Video featuring a community-led project
Panel discussion 1 •	 Panel introduction

•	 Moderated discussion with the panel members on big question 1
Community voice 
feature

•	 Community voice video video/live interview from the community

Panel discussion 2 •	 Panel introduction
•	 Moderated discussion with the panel members on big question 1

Synthesis of points •	 Tie back key points from the conversation to the big question
What’s next •	 Key activities and discussion points for Day 2

DAY 2 - February 16, 2022, 12:00 PM - 02:00 PM (Manila Time)
BIG QUESTION 2: What should effective community-led initiatives look like and what are we learning about 
effective community-leadership/participation in the context of ADB and other donor initiatives?

Opening activities •	 Agenda review and introduction of the day’s theme
•	 Poll activity: how the participants are looking to grow their initiatives

Peer sharing activity •	 Breakout groups on good practices from their initiatives
•	 Sharing session



Big question 2 session 
opening

•	 What should effective community-led initiatives look like and what are we 
learning about effective community-leadership/participation in the context 
of ADB and other donor initiatives?

CLP feature •	 Video featuring a community-led project
Panel discussion •	 Panel introduction

•	 Moderated discussion with the panel members on big question 2
Reflection •	 What is the most interesting thing you’ve learned now that you did not 

know before?
•	 What is one thing you’d like to learn more about?

Synthesis of points •	 Wrap up of key learnings
Closing •	 Closing message


