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Pakistan Single Window
Modernizing the National Single Window for 

Today’s Trade Needs 
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Pakistan’s cross-
border trade, 

regulations & cost

Category C 
commitment 

under the WTO
(Article 10.4)

Pakistan Single 
Window Act 2021

Lead Agency & 
Operating Entity

PSW Governance 
Model

Sponsors 
GoP, Customs,  
Development 

Partners

Roll outs from
30th June 2022

Transformative 
Impact

SINGLE WINDOW INITIATIVE IN PAKISTAN
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Going Paperless

AREAS Movement 
of Goods

Commodity 
Related 

Documents

Duties and 
Taxes 

Collection

Transport 
and 

Logistics

Title 
Documents

Trade 
Finance 

Payments

ACTIONS Coverage of 
all Modes of 

Transport

Customs 
System 

Transformation

TFA 
Compliances
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Logistics 

Chain

Regional & 
Multi-lateral 

Data 
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Digitization 
of Banking 

Instruments
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ELPCO, Declaration, Payment 
System, IRMS, User 

registration 

PSW Core

Establishing Regional and 
International Partnerships for Data 

Exchange to promote Paperless Trade 

PSW Global

Information Security, Data 
Management, IT Governance, 

Change Management, EQM

PSW Excellence

Other TFA related Projects, 
PCS, ACS, EBG, EIP, TIPP, 
Unified Transit Scheme

PSW Connect

Transformation of Customs 
Management System

PSW Digital Customs

PSW Special Initiatives

PSW Infrastructure
Primary Data Centre, Physical DR 
site.

On-Demand Services for 
Trade and OGAs

PSW Eco System
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PSW CORE SERVICES

75%
Trade Coverage

91,000+
Registrations

91,000+
Subscriptions

660,000+
LPCOs
Import Permits, Release Orders, 

Phytosanitary Certificates

Business, Products, and 

Premises

Importers, Exporters, 

Clearing Agents

No physical footprint

29    06        34
Banks  PSI Companies Treatment Providers

15
GOVT. 
AGENCIES
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Data Analytics

Data Warehouse

Report, Dashboards & 

Self-service BI

Data Sharing through 

APIs

Change Management Enterprise Quality 
Management

Information
Security

Partnership Program 

On-Demand Training 

Trade Lab (LMS) 

SME/Women 

Entrepreneurship/E-

Commerce Programs

WCO Data Model

 V 4.0 Mapping

Quality Check Reports

ISO 9001 (QMS) 

Compliance

Information Strategy 

& Action Plan

ISO 27001 

In-house I&M, Data 

Classification, VAPT

PSW Excellence – Ongoing Projects
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PSW Global 

Azerbaijan Customs

Egypt Single Window

IPPC ePhyto Hub

Iran CustomsUzbekistan Customs & Single 
Window

China Single Window

Tajikistan Customs & Single 
Window
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BPR and 
Automation

HR Retention 

Scope Creep

Complex 
Regulations

Stakeholder Change 
Management

Challenges to the Digitalization Process

Integration 
with WeBOC
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CRITICAL 
SUCCESS 
FACTORS

▪ Government ownership

▪ Consultative and user centric design

▪ Reform Champions

▪ Collaborative governance and operating model

▪ Legal framework (PSW Act, 2021)

▪ Incremental approach towards implementation

▪ Effective communication
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No. of Processes Re-engineered – 165

Documents Replaced with 
Electronic Verification – 122

Documents Replaced with 
Electronic Submission – 160

No. of Documents Eliminated - 96

Impact Assessment
Time for filing LPCOs reduced by one-third

Time for filing Customs Declarations reduced by
 half

18.75% reduction in average cost of filing LPCOs & 
GDs

Use of digital payments doubled

Physical visits and letters significantly reduced

Business Process Reforms

Pakistan Single Window Assessment” July 2024-Ipsos/Reenergia under the SWAM 
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Improving Pakistan’s Standing

Cross-Border Paperless Trade Paperless Trade Institutional Arrangement & Cooperation Formalities Transparency

Trade Facilitation score – 70.97%

Trade Facilitation score – 56.99%

Trade Facilitation score – 56.99%

Trade Facilitation score – 46.49%

Trade Facilitation score – 40.86%

http://www.untfsurvey.org/
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Enhancing Trade 
Competitiveness

Reducing time and Cost of Doing 
Business through Simplification, 
Harmonization & Digitalization 

Creating Digital Trade 
Eco System

Encompassing Logistics, 
Transportation & Warehousing

Strengthening International 
Linkages and Partnerships

Creating Regional Integrations 
for Improved Trade   

Positioning PSW as COE

Promoting Trade and Trade 
Facilitation Nationally and 

Internationally

Goals

Strategic Goal Setting
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THANK YOU

Q&A
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