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Climate risk
Rising temperature, drought, and erratic rainfall 

threaten coffee flowering, yields, and quality. 
Climate-sensitive coffee supports 37.5% of 

Timor-Leste households, putting rural 
livelihoods at risk. 
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Adaptation investment
Scale climate-resilient agroforestry for 4,000 

households; diversify livelihoods for 350 
women. 

Improved shade, soil and water management 
reduce climate stress, while diversified incomes 
strengthen resilience.
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Resilience outcomes and 
transformational impact
By 2031, 70% of 4,000 supported households  

adopt climate-resilient practices and double 
production. 

Lead-farmer demonstration plots sustain and 
scale adaptation through community-based 
extension.
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Investment case
This $4.95 million additional financing grant 

scales climate-resilient coffee and agroforestry 
alongside women’s economic empowerment, 

strengthening food security and rural 
livelihoods for 4,000 households while 
promoting wider adoption of proven practices.

KEY TAKEAWAY: Climate-resilient agroforestry protects rural livelihoods, empowers women, and puts adaptation in the hands of communities.
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