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WHY THIS MATTERS

Bhutan is carbon negative but not climate-proof

Water is the circulatory system of Bhutan’s economy

Protecting Bhutan’s water system protects the wider economy and the value 

created by agriculture, hydropower and communities.
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BHUTAN’S WATER CAIP  ·  LAUNCHED 31 JULY 2026  ·  ANCHORED IN THE NAP AND NDC  ·  15–20 YEAR HORIZON



OVERVIEW

-Financial gap.

-Transformative.



INVESTMENT PACKAGES 

From 187 actions to 11 water investment packages

One national investment portfolio: $847 million in estimated needs across 11 packages over 15–20 

years.

$847
million

Estimated investment 

needs over the next 15–20 

years

11 investment 

packages

Shown here in six themes 

for discussion with 

partners

Water governance, 

policy and knowledge

Covers Packages 1–3 · $35.8 

million: IWRM; adaptation 

policy and planning; research 

and education

Flood risk and 

emergency response

Covers Packages 4 and 6 · 

$88.1 million

Urban stormwater and 

green infrastructure

Covers Package 5 · $225 

million

Climate services and 

early warning
NO-/LOW-REGRET INVESTMENT 

Covers Package 7 · $61.7 

million

Climate-resilient 

water systems

Covers Package 8 · $159 

million

Agriculture, energy 

and forests

Covers Packages 9–11 · $277.6 

million



FORWARD LOOKING

i. Trilogy of launch

-National level: 31 July 2026

-ADB HQ: September 2026

-Upcoming UN Climate COP: November 2026

ii. Initiate implementation plan

-Already in progress



9/26/2026 Wangchhu Basin Committee 6

Thank you,
Tenzin Khorlo (On behalf of IAWG),
Department of Water,
Ministry of Energy and Natural Resources, Bhutan.
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