
KEY FACTS
SECTOR   
Agriculture

FOCAL MINISTRY   
Ministry of Agriculture and Livestock 
Development (MoALD) alongside the 
provincial Ministry of Land Management, 
Agriculture and Cooperative (MoLMAC)

SCOPE OF CAIP

TOTAL FUNDING NEED 
[Insert final figure when available]

Climate-resilient production and value chain 
for rice and horticulture 

(Research   Production   Value Chain    cross-cutting)

GEOGRAPHIC SCOPE
Madhesh province (Terai)

WHAT WE’VE LEARNED
1.	 Align with national priorities: Coordination with 
ministries and existing sector and provincial plans 
ensures national ownership and long-term sustainability.
2.	 Go beyond costs: Current plans identify adaptation 
costs but lack analysis of economic, fiscal and financial 
benefits.
3.	 Learn from success: In-depth review of successful 
national cases helps identify practical, context-specific 
solutions.
4.	 Showcase real examples: Real-life cases illustrate 
CAIP’s potential and help integrate diverse finance 
instruments.

NEPAL
•		 Ministry-led process to align 

with priorities identified in 
NAP, NDC, and Five-Year & Ag 
Development Plans at national 
& provincial levels

•		 Strategic analysis of domestic 
PFM and PIM processes and 
investments 

Finance 
Matchmaking

Climate 
Diagnostic

Country, 
Sector & 
Planning 
Context

OUTPUT OUTPUT

OUTPUT

•	 	Identified entry 
points and key 
stakeholders

•	 	Identified value 
chains and system-
level  perspective 

ADAPTATION 
INVESTMENT 

PLAN

NATIONAL 
ADAPTATION 

PLAN 
PRIORITIES

INVESTMENT PACKAGES

UPSTREAM IMPLEMENTATION ALONG VALUE CHAINS SUPPORTING

1. 	Climate-resilient 
planning

2. 	Research to 
commercialization

PRODUCTION POST-PRODUCTION CROSS-CUTTING

6. Weather and climate services 
(including digital) (insurance)

7. Integrated Water Resources 
Management (IWRM)

4. Climate-resilient 
transport & logistics

5. Climate-resilient 
processing, storage

PLANING AND UPSTREAM

OUTPUTOUTPUT

•		 Province-level   
multi-analysis of 
historic risks and 
trends

•		 Conducted targeted 
climate diagnostics 
for value chains

Production and value chain identified 7 
adaptation packages, capturing planning 
& research, production, and post-harvest, 
as well as cross-cutting linkages to 
climate services and IWRM

•	 	All packages found 
to have positive net 
economic return

•	 	Positive fiscal 
returns for many 
packages

•		 Matched 
each package 
to possible 
finance sources 
and types 
(public, private, 
blended)

•	 	Financing sources 
across the 
public–private 
finance spectrum 
identified for each 
package

•		 Identified specific 
opportunities for 
finance for each 
package (ADB 
and other)

•		 Considered 
enabling factors 
to unlock finance

•	 	Suggestions for 
enabling factors to 
help unlock finance 

•	 	Analysis of early 
finance opportunities 
for pipeline 
development (ADB 
and other)

•	 	High financial 
returns for 
production & 
processing but 
lower for planning 
and research

3a. 	Climate-smart rice systems

3b. 	Heat stress and agriculture 
labour productivity

3c. 	Climate-smart horticulture

Nepal’s Climate Adaptation Investment Plan 
(CAIP) is being developed to enable financing 
of climate-resilient investments aligned with 
priorities in the 2021 NAP and the 2025 NDC. 
It focuses on strengthening drought, flood and 
heat-prone agricultural systems in Madhesh 
Province—the food bowl of Nepal. It aims to 
bundle investments into strategic adaptation 
packages to attract public, private, and blended 
finance.

•	 	Identification of key 
performance indicators for 
value chains

•	 	Analysis of climate risks to 
these KPI

•	 Identification of key priorities

•		 Identification of                                
adaptation priorities from                     
NAP and NDC and gaps for 

		  province.
•		 Grouped actions into packages 

including cross-cutting activities
•		 Consultation at central and 

provincial levels 

Prioritization 
& Sequencing

Economic 
& Financial 

Management

•		 Identified benefits of 
each package, including 
economic, fiscal and 
financial benefits

•		 Assessed potential 
economic and financial 
rate of return 

•	Institutional coordination between federal and provincial levels 
•	Local stakeholder engagement processes
•	Good practice examples of early pilots
•	Resource capacity (availability of TA and capacity)

•	 Recent strategic developments: 
	» Madhesh declared as a Mango Hub
	» R&D support to enhance agri 

productivity and value chains
	» NARC-led development of climate 

resilient crop varieties

CROSS-CUTTING ENABLING CONDITIONS
	» Last mile digital extension 

(Krishi doot) and financing for 
farmers (Kishan card)

	» Private sector-led 
demonstration plots and 
entrepreneurship promotion


