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financing for adaptation 

investments
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6.a. Lightning Talks: Adaptation Finance Landscape 
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INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Fully public Fully privateMix of public and private

Mongolia pond 
programme: 
domestic budget & 
public international 
climate finance

Indonesia, Bhutan, 
Nepal: returnable 
grants  patient 
equity for early-stage 
companies providing 
adaptation solutions

Bhutan: PPPs for 
water infrastructure 
development (with 
potential guarantee 
mechanisms)

Indonesia, 
Cambodia, Armenia, 
Nepal: Concessional 
loans from FIs for 
climate-smart 
agriculture practices 

Armenia: private 
investment in 
agricultural logistics 
hubs

Intended policy (supported 
by regulation and support 
for business model reform,

The CAIP program has identified a range of financing models from 
across the public-private spectrum (illustrative selection only)
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6.b. Fireside Chat 1: Leveraging Public Investment in Adaptation 

John Ward
Managing Director, 

Pengwern Associates Gerry Pramudya Sulaiman
State Financial Analyst, 
Directorate of Multilateral 
Cooperation and Sustainable 
Finance, Ministry of Finance, 
Indonesia

Nadeem Memon
Joint Secretary, Ministry 
of Finance, Pakistan

Chitembo Kawimbe
Chunga, Lead, Climate 
Investment Funds (CIF)

Cigdem Akin
Director, Public Sector 
Management and 
Governance Sector 
Office, ADB

P A N E L I S T SM O D E R A T O R



#CAIPForum2025
3-4 September 2025
Manila, Philippines

6.c. Fireside Chat 2: Leveraging Private Investment in Adaptation 
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