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WHAT WE’VE LEARNED
Investments must cover the
entire horticulture chain to build resilience at a system level.
Losses from droughts, hail, frost, INVESTMENT PACKAGES
and floods are already high ($30m-$60m annually) and expected
agriculture productivity loss dues to water stress could reach
$363m by 2050 (WB). Risk-informed planning is essential to
prioritize water efficiency, hail protection, and crop resilience. 1. Agriculture Research
Llnklng Wlth and Development 1. Climate-Smart 1. Resilient Standards
ADS 2020-2030, NDC, and NAP ensures adaptation is part Logistic Hubs and Certification
of Armenia’s budget and policy frameworks, not a stand-alone 2. Climate-responsive -
program. extension services 2. Digital
Measurement
Cost-benefit 3. Weather and Climate Reporting and
analysis shows high returns (B/C 2.38 and EIRR 30.5% for intensive ' Services Verification (MRV)

orchards; B/C 2.16 and EIRR 27.2% for irrigation). This justifies

public spending and helps crowd in private finance. 4. Climate-Smart

$150m-$190m for adaptation Technologies for
needs in agriculture by 2050 and $1 billion for water management Resilient Horticulture
and irrigation, but current flows are only ~$6.5m/year. Blended
finance models that enable commercial banks to provide value
chain financing are required. Venture capital and angel investment
can be explored to finance innovative adaptation technologies.

Policies (irrigation incentives,
CSA taxonomy), institutions (Ministry of Economy capacity),
services (extension, weather, R&D), and finance reforms (green
bonds, credit lines) all need to advance together.
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