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Background of Timor-Leste

History

Language

Population

Timor-Leste also known as East Timor is located between Indonesia and Australia, it was a 

former Portuguese colony during about 500 years (1515-1975), and annexed  by Indonesia for 

24 years (1975-1999). Just in May 2002, Timor-Leste was internationally recognized as an 

independent country with a name República Democrática De Timor-Leste (RDTL).

Total:1,340,434 

persons
678,087 

persons
662,347 

persons

Census 2022 report

Portuguese & Tetum English & Bahasa Indonesia

Natural Resources

• Coffee

• Sandalwood

• Copra

• Gold

• Petroleum

• Natural Gas

• Manganese

• Marble

• Tourism

Official Language: Working Language:
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Digitalization Journey in TL

2001-2012

ASYCUDA++

17 May 2017

2014-2020

ASYCUDAWorld

Main outputs:

• Traders submitting the Single Administrative Document (SAD) and manifest electronically

• Use of 8-digit harmonized system (HS) commodity codes

• Streamlined process & the organizational structure of DGA

• Risk Management

• Capacity building

Main outputs:

• Harmonizing and strengthening of clearance process 

• Fully operational in 6 Customs offices 

• Dili, Batugade, Salele, Suai Airport, Maliana and Bayu Undan 

• Automation, Paperless, Transparency

• Capacity building 

(179 Customs staffs, 69 Shipping Agents, 64 Customs Brokers and 19 officers from OGAs)

• The government in its efforts to extend digitalization to PGAs it decided to implement National 

Single Window

• A National Single Window Resolution (24/2017) passed by the Cabinet sets AW as the platform to 

develop the Trade Single Window System in Timor-Leste
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Digitalization Journey in TL
Project Document

• 48-month project funded by the Government of Timor-Leste

• Phase 1 – 8 OGAs & Interface with Indonesia

• Phase 2 – Interface with Brazil, interface with CPLP Regional SW, 

Gateway between CPL & ASEAN SWs

2020-2024

Timor-Leste Trade 

National Single 

Window

2023

Addendum 2

• Scope enlarged to 2 more OGAs:

• Environment Agency

• Timor Port

2021

Addendum 1

• Scope enlarged to 3 more OGAs:

• National Petroleum Agency

• Police Unit

• Central Bank  (P24 - ePayment)

2024

Addendum 3
• Project extension to September 2025



Customs Authority – Timor - LesteINTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

State a play - Before TileSW

❑ No Coordination

❑ Lots of movements from one 

institution to another

❑ Lack of proper statistic 

especially processing time
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17 May 2017

The Article 10 (4) of the 
Bali Ministerial decision on 
the Agreement on Trade 
Facilitation (TFA) states:

 “WTO members to 
establish a single window 

system that enables 
traders to submit required 

information and timely 
receive result through a 

single entry point 
connecting the 

participating authorities or 
agencies”

Electronic Single Window (e-SW)
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Clearance Stages

No. Stage Actions Who

1 Pre Clearance
• Licensing & Permit

• Manifest

❑ OGA

❑ Shipping Line

2 During Clearance

• DAU Registration (Tax Calculation)

• Documentary Check

• Inspection (Joint)

• Payment

• Vehicle Registration

❑ Customs Broker

❑ Documentary Check – Customs

❑ Operations – Customs

❑ Customs Broker

❑ OGA

3 Post Clearance

• Gate Out

• Audit

• Reporting

❑ Port

❑ Customs

AVG(Manifest-SAD Registration) AVG(SAD Registration-Payment) AVG(Payment-Exit) AVG(SAD Registration-Exit)

3.76 3.08 0.79 3.88

Traders & Brokers Customs, Traders, & Brokers Traders, Brokers, & Tibar Port Traders, Brokers, Customs, & Tibar 

Port
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Clearance Time

5.21

3.47
3.88

0

1

2

3

4

5

6

2022 2023 2024

AVERAGE TIME RELEASE FROM SAD REGISTRATION TO EXIT (2022-2024)

3.76

3.08

0.79

3.88

0

1

2

3

4

5

Manifest-SAD Registration SAD Registration-Payment Payment-Exit SAD Registration-Exit

AVERAGE TIME RELEASE IN 2024
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TileSW – OGAs Implemented & Benefits

Functionalities Hosted / Data Exchange

• Investment Certificate

• Import Master List

• Hosted in TileSW

• Importation of gas R22 • Hosted in TileSW

TradeInvest Timor-Leste

National Ozone Unit

National Directorate of 

Foreign Trade (DNCE)

• Importation of Motor Vehicles

• Certificate of Origin
• Hosted in TileSW

• Importation of Motor Vehicles

• Inbound and Outbound for Motor vehicle crossing the border
• Hosted in TileSW

DNTT

• Self clearance of medicines and medical equipment • Hosted in TileSW
INFPM

Customs Authority
• Importation of Individual Motor Vehicle

•  Inbound and Outbound for Motor vehicle crossing the border

• Hosted in TileSW

OGAs

1

2

3

4

5

6
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TileSW – OGAs Implemented & Benefits

Functionalities Hosted / Data Exchange

• Import & Export Permits of the plant, animals, and products thereof • Hosted in TileSW

• Port Management • Data Exchange

• Business Registration, TIN Registration, and Tax Clearance • Data Exchange

• Importation of Fuel and Other Lubricants • Data ExchangeANP

Quarantine

Timor Port (Tibar)

Tax Authority

BCTL
• Payment of Customs Duties & Taxes through ATM (e-Payment)

• Data Exchange

DNFM

• Medicine Registration

• Medicine Import Authorization for Private Clinic
• Hosted in TileSW

OGAs

7

8

9

10

11

12
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ASYCUDA Architecture
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TileSW - Platform

https://tilesw.customs.gov.tl

Traders/Staff With a username Accessing for the first time Services that do not need username

https://tilesw.customs.gov.tl/
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TileSW - Platform
All devices (Desktop, Laptops, Mobile and Tablets)

 It is a much lighter application for end-user

Can be used on different device sizes i.e., 

mobile, tablet and Desktop

 Enables wide range of users; Traders, and 

Customs, OGA at any level (Staff, Directors 

and CEOs)

Provides self service capabilities like, User 

Registration, Password change
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TileSW Functionalities for Traders & Customs Brokers

❑ Submit Import Permit

❑ View the status of the permit

❑ View Customs Declaration

❑ View the status of Inspection
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TileSW Vehicle Import Permit
Application form
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TileSW Vehicle Import Permit
Application flow

DNTT

DNCE

Trader

DNCE + DNTT 

Collaboration 
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TileSW Vehicle Import Permit
Permit in ASYCUDAWorld as being Captured by Customs Broker

Item 

Details

Vehicle(s) 

Details
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Email Notifications to Traders and Customs Brokers
• Declaration is Registered and Assessed for Payment

• Payment Receipt

• Release Order Message
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TileSW – OGAs Implemented & Benefits

Better collaboration between Government Institutions

Reduction of Cost and Time

Benefits

Reduction of paper use

Improved control

Increased Revenue collection

Improved Reconciliation

Improved transparency and integrity 
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TileSW – OGAs Implemented & Benefits

Poor internet connectivity

Low computer literacy

Challenges

Reluctance to switch from manual to automation

Some process re-engineering requires legislation changes (Changes could be lengthy done project duration)
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Ministry of Finance Building, Dili, Aitarak Laran

Customs.gov.tl

TH NK YOU!

OBRIGADA
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