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INCLUSIVENESS & DECENT WORK – 
weak linkages in the MSME support ecosystem

Inclusive Entrepreneurship Framework from ILO (2024) A Rough Guide to Inclusive Entrepreneurship Ecosystem Development
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Overkill phenomenon Case 1: MSMEs did not adopt Enterprise 
Resource Planning (ERP) software after the training

Address the market failure
 of MSME digitalization support

“We offered a training on 
ERP software to 30 MSMEs, 
but only 1 adopted ERP 
after the training” 

– testimonial of a local 
chamber of commerce 
official.



Overkill phenomenon Case 2: Community enterprises did not 
implement digital marketing techniques after the 6-month training

Out of 10 community enterprises:
• 4 did not create FB business page
• 4 had no/infrequent posts
• 1 excellent case on FB marketing 

did not have presence in Google 
Map

• Challenge to maintain repeat 
customers due to weak products

Address the market failure
 of MSME digitalization support



Reality Check:

Q) What support will help develop businesses 
in the realities of MSMEs?

Lessons learned from our experiences



Convince MSME 
trainers/coaches 
of the viability of 

MSME 
digitalization

BEFORE training 
them



Disruptive Technology 1: 
Internet anywhere

with Starlink
(currently available in 21 countries in A&P)

The List of Countries Where Starlink is Available (November 2024)

•Australia

•American Samoa

•Cook Islands

•Fiji

•Indonesia

•Guam

•Malaysia

•Micronesia

•New Zealand

•Northern Mariana Islands

•Samoa

•Philippines

•Papua New Guinea

•Japan

•Singapore

•Solomon Islands

•Sri Lanka

•Tonga

•Tuvalu

•Iran

•Mongolia



Expanding network of rural digital centres



Technologies that work offline or with low bandwidth



Expected usage of digital centres in MSME digitalization

Online & high speed at DTCs
Offline or low speed 
at home/business

• Venue for online classes for local MSMEs
• Connected co-working space
• Platform for continuous coaching & 

monitoring



Digital novice 
MSMEs still need 
“human touch” to 
initiate their digital 
journey



Disruptive Technology 2: Generative AI for everyone



MSMEs will only learn
 when we apply  the adult learning principles….

❑ Experience-based learning
❑ Relevance and practical application
❑ Problem-centred approach
❑ Respect and collaboration
   … etc.

✓ Don’t go technical
✓ Fit to the mobile-only environment
✓ Use FREE apps/tools for lean start
✓ Focus on use cases that solve their problems



Popular AIs offer free versions, good enough for digital novice MSMEs

ChatGPT ChatGPT Plus Google Gemini Gemini Advanced Claude 3 Sonet Claude 3 Opus

Fee Free USD20/m Free
PHP1,100/m (USD20/m)
2m free trial

Free USD20/m

Model
Free access to GPT-3.5
Limited access to GPT-4o 
(Omuni)

Access to GPT-4o (Omuni) and 
all others

Gemini Pro 1.0 Gemini Pro 1.5 Sonnet Opus

Message limits
Approx. 10 messasges in 5 hrs 
w/ GPT-4o. Automatically 
switch to GPT-3.5 afterwards.

5 times more messages w/ GPT-
4o.

Gemini has a limited context 
window, which means that it 
may “forget” content in a long 
conversation.

1 million tokens (roughly 
750,000 words, i.e., plenty)

200k tokens. Reportedly users 
encounter message limits. 
Claude says there is no specific 
token limit when conversing, 
though.

At least 45 messages every 5 
hours, often more depending 
on message length, 
conversation length, and 
Claude's current capacity.

File uploads Limited access Yes
No (Google Drive files can be 
accessed by enabling Extension)

Yes. Interacts with Google 
Sheets.

Yes (max 5 files, 10MB each) Yes

Vision (image recognition) Limited access Yes Not yet Not yet Yes Yes

Web browsing Limited access Yes No Not yet No No

Voice and conversation
Voice-to-text w/ phone & 
desktop app

Natural voice conversation w/ 
phone app

Voice-to-text w/ web & phone 
app. Reads out response w/ 
phone app.

Voice conversation will be 
available for mobile users in the 
coming months.

Voice-to-text w/ phone app Voice-to-text w/ phone app

GPTs/publicly available prompts Access to GPTs Create and use custom GPTs No No No No

Image generation No Yes (DALL-E) Yes Yes No No

[Updated as of May 2024]



Don’t teach A-Z on AI; focus on use cases for MSMEs



AI voice mode is transforming
 how we deliver business coaching

AI improves Siargao coco candy business in the Philippines - full version
https://www.youtube.com/watch?v=fZggTm95fYw



ILO FinEd on 
SNS makes 
MSMEs good 
borrowers



Are you convinced?



We do not duplicate what existing ecosystem offers, but…

✓Assess the existing ecosystem with 
focus on inclusiveness & DW.

✓Promote interventions that work 
with the digital novice MSMEs.

✓Pilot models for innovative AI and 
financing solutions.

✓Facilitate community of practice 
(CoP) among trainers/coaches to 
make their learning curve steeper.

✓Develop spaces where ecosystem 
actors can meet and explore joint 
problem solving.



Our ecosystem approach continues under the 
Joint UN Program Sep 2024 – Aug 2027

Contact: Hideki Kagohashi (Kagohashi@ilo.org) or Kathy Brimon (brimonkatherine@gmail.com), ILO Country Office for the Philippines 

mailto:Kagohashi@ilo.org
mailto:brimonkatherine@gmail.com
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