MaJjieHbKHe IIAard, OrPOMHBIN MOTEHIIUAJT

I'-xka Cunasomany Mcaiisi — SPA
[TomoHUK MEHemKepa Mo MOPTOBBIM ONEepalUsiIM

VYnpasnenue noproB Camoa



<  BbITh “3eJEHBIM” MOPTOM

<  Ontumuzanus sHEProdPPEeKTUBHOCTH, BHEAPEHUE SKOJIOTHUECKH YCTONUNBBIX
IIPAaKTHK M YCTOWYMBOE Pa3BUTHUE; A TAKIKE

< DkcruryaranuonHas 3(()eKTUBHOCTh, 0€30MaCHOCTh U YCTOMYHUBOCTH K
W3MEHEHUSIM KIIUMara U OyIyIluM KOMMEPYECKUM BBI30BaM

2 BbITh 0€30MacHBIM NOPTOM

> YcwieHne IPEeBEHTUBHBIX U MOATOTOBUTEILHBIX MEp JJIsT 00eCIeUeHUs
CBOEBpPEMEHHOTO0 U YPPEKTUBHOTO pearnpoBaHUs Ha OCJICTBUS HA
CKOOPJIMHUPOBAHHOM OCHOBE

2 BbITh reHIepHO PABHBIM OPTOM

- MHcTUTyMOHANU3anus TeHIepHOTO PABEHCTBA B ONEPAUIX U YIIPABICHUN
"3en€HpIM TOpTOM"




Pesyabrarsl npoexTa P> Pecypchl npoekra

#  IlonnTHKA «3eJEHOr0 MOPTA» — BKIIOYACT 0053aTENILCTBA 10 PALIIOHAIEHOMY Green Port Policy
[IPUPOAONOIB30BAHUIO, 3PPEKTUBHOCTH ITPOU3BOJICTBA, YCTONUMUBOCTH K N3MEHEHUSIM Policy Gode:
Responsible Executive:
KJIMMAaTa, FOTOBHOCTHU K CTUXUIHBIM OEJCTBUSIM a TAKKe 00ECIICUEHUIO IeHIEPHOIO b et
paBeHCTBa
Introduction
» Purpose and scopa of the GPP
»  IIpakTH4yecKkoe PyKOBOJACTBO «3€JIEHOI0 MOPTA» — MPAKTUUYECKOE PYKOBOJICTBO MO * Cantest providad ty b plans andio pokies

MOBBIIIEHHUIO MPOU3BOUTEIFHOCTH M YITYUIIICHUIO IOBCETHEBHOM JIESATEIIbHOCTH T
“Main Policy Statement”, linked to the Green Port Vision

u  JIlnan o0ecrieyeHHsI TOTOBHOCTH K Pa3/JIMYHBIM BUAAM CTUXUHHBIX OeACTBUIH

Policy Commitments
A st of individual commitments that would be adopted by SPA raisted to:

®  VHnuuaTHBBI «3€JIEHOT0 MOPTA» — ONTUMH3ALHS ONEPAIMOHHON M SHEPTeTHIECKOM R ——
3¢ (HEeKTHBHOCTH U TIPOJIBIKEHUE IKOJIOTHYECKH YCTOWYHMBBIX TTPAKTHK e

» climate resilience
» disaster preparedness
» gender equality

Supporting Documentation

Links to other documents and/or handbooks related to {or supporting) the GPP relating to, in particular, how
the policy can be realised through actionable measures, including the GPPM, MHDPP and GAP.




Tembl cBsizannbie ¢ “IIpoBepkon padoTocnocodHOCTH”

direc communit
greener dhusedgreen

“  PanmonajgbHOe NPUPOONOIb30BAHUE e n : ; l I rell g ht S
< DHeprodGGeKTHBHOCTH U MPeoOpazoBaHNe
<«  bopb0a c 3arps3HEHNEM OKpYXKAIOLIEH Cpe/ibl delays e I I e rg

% DKOJIOrHYeCKas yCTONYMBOCTD aware alternatve
adoption onsumphon
“  OmnepannonHasi 3¢ppeKTHBHOCTH Sieil ev I C e S
<«  HopmaTuBHBII KOHTPOJIb avoiding core adopting biodiversity
<  CyIoXOACTBO U IPYy30BbIE ONepaIuu
«  Iludpossre TexHoIOTNI < ComnmajJbHas yCTOHYHBOCTD, B TOM

< (O0OecneyeHre rOoTOBHOCTH K CTUXMHHBLIM 0€ICTBHAM
4HcJie TeHaepHast
<  KadecTBO HHPPACTPYKTYpHI
< IlmaHupoBaHUE MpPEABAPUTEIBHBIX MEPOIPUSTHI
. <«  I'ennepHOe paBEHCTBO
< YCTOWYHBOCTH K H3MEHEHUAM KJIHMATA
= Pecypcbl .
<  BoBne4€HHOCTH
< KOHTpOJIb U MOHUTOPUHT
B3 CoruanbHbie IPOOIEMBI
< BoccraHoBiaeHne mocie COObITHI

J
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Green Port

Topic /

1 padoTOCIIOCOOHOCTH

Scoring Criteria

Theme Measure of: Indicator
Mot Interest Feasibility Designs Initiatives
TE considered shown and study underway implemented
5 E Local at all yet options conducted for and funding and
E [ Emissions renewable considered renewable applied for infrastructure
o E’ energy by port energy available;
E [ generation generation existing
o = potential installed
capacity
. No complete | ISPS grade Port lighting to | Manual Digital access
~ Security port boundary support safe procedures control system
N mfrfa::;nct;ra = | boundary fencing and | 24hr operation | to manage in place to
[ : fencing or gates in and security access manage
= n 4
£ % Quality of lighting, gates, | gate good repair | surveillance by | control, entry/exit, with
22 i CCTV for trol trol inspecti CCTV and
i Infras“-umure controls. pa 5 |n3pe ons an
é"—'—' secure and Insecure. and security | inspection
safe port patrols facilities at
facility gates for ISPS
management

level 1-3




DSIHUS Pad0TOCIIOCOOHOCTH

Enhancing the Safety, Security and Sustainability
of Apia Port, Samoa "-',
Royal
Apia Green Port Health Check - Results Hasl(nnlng DHV
Enhancing Society Together
Indicator Score o Comment
target
Sale navigation supervision [VTS, Alds to Navigation) Limited navigation aids. Mot aware of a Harbour Master Directions ar Port Guide book.
1 3 Written notice of ship arrivals recevied nom stevedores.
[Monitoring and communicating port weather, phiysical Mo regular surveys [dralt & seabed). They were nat clear of the |5t survey date, or culoorme.
canditions & bathyrmetry {surveying s&a floor) 4 % Last dredge was 2003 1o -11mCD. SPA consider that there 5 a neéed to dredge again.
Vessel congestion & marine service resilience at port Was bevel O (ot measured), bul we are trying to bring this in via PertMeter. Initial view is
i al, bevel 2 0r 3. Mot enough data to be clear tle data to support the awareness
factor. Did not establish if they meature wait ime, though suspect the agents da record
2 L] such informatian.
Stevedores notify SPR of delays in writing,
Some congestion associated with the presensee of lishing vessels - cruise and tankers have
oty
Vessel carge handling services, relability & pedormance Trying to embed meaturement through Port Meter [although Bentham do thiz). Training -
i T
Thres stevedores ranage the yard and CHE separately. They have different contracts with
SPA, basad on moves, time or other [being determined). Can't establish if conlainer
1 3 lecation is shared among the 3 stevedores - ACTION to determine.
Throughput is recorded via manifests. Plan to introduce a CBS. However, JW advised that
theirwould be little point in SPA investing in this if the terminal/vessel handling continues
ta be controlled by the stevedares.
Terminal yard management, stack control & sugervision Mlanilests are provided by the Agents, paper, not email. SPAmaintain a tally but cannat
Marine and track Boxes.
cargn . o Container lacations are managed by the individual stevedores. No central database or
operations record. Mo sharing of equipment. This causes delays.

Plans are being considered for a TOS (CBS), though nat sure how this will work with current
Stevedare practice.




Environmental Management

Envirenmental Sustainability [l
Pollution Control il
Energy Efficiency and Transition [l
Regulatory Control [
0.0 1.0 2.0 3.0 4.0

M Attained Score Target Score

Disaster Preparedness

Post-event Recovery NN =
Surveillance and Monitoring N )
Resources NN @
Pre-eventPlanning I |
Regulatory Control NG @000
0.0 1.0 2.0 3.0 4.0

m Attained Score  © Target Score

OBEpKU cocTosiHuA padorocnocodonoctu 2022 roga

Operational Efficiency

Quality of Infrastructure [N
Digital Maturity [
Marine and Cargo Operations [ NN
Regulatory Control [ NENENEG

0.0 1.0 2.0 3.0 4.0 Climate Resilience

m Attained Score Target Score

Climate Change Adaptation .

Social Sustainability

Regulatory Control

Social issues (health and
safety) S A
= Attained Score
staff and community _
engagement

Target Score

Gender equality N
0.0 1.0 2.0 3.0 4.0
¥ Attained Score  Target Score J



BJIeHNE 0 MOJIUTHKE «3eJIEHOr0 MopTa» Anua

‘ Vision ’

Policy
Statements

Ynpasaenue noproB Camoa Oyner CTpeMHTbCH K:

Onmumu3sayuu Ucno1b306aHUA Pecypcos U 0eKapooHu3ayuu onepayuil
nopma Policy
Comitments

Bnedpenulo JKoiocuuecKu yClilOl?lIEIKblx RPpAKMUK U ycmoﬁtmeomy
pazseumuro
. . KPls
9Kcnﬂyamauuonnou 3(])(])ekmuenocmu, Oe3onacrnocmu uycmoundueocmu K
6y0yu4um UBMEHECHUAM KJIUMAMA U KOMMEPUECKUM 6bl306AM .

GPlIs




O0s13aTeJIbCTBA B OTHOINCHUHN MOJIUTHKHU

PanmnonanbHOe NpUPOAONOJIb30BaHUE

1. O6ecneuenne > PEKTUBHOIO M PALMOHATBLHOIO HCIIOJIB30BAHUS 7

pecypcoB (3JEKTPOIHEPT U, TU3EIBHOTO TOILUTUBA M BOJIbI) B
npejienax nopra

2. praBJ’IeHI/IC MOPTOBBIMH OI€palIUAMU C LEJIbIO 8

MPE0TBPAIICHHUS 3arPA3HEHIS U BO3ICHUCTBHSI HA OKPYIKAIOIIYIO
Cpe/ly U MECTHOE HaceJeHue; M3MepeHne u cokparieHne
BBIOPOCOB B aTMOC(epy U MOpe.

3. OTBETCTBEHHO MOAXOAUTH K YIPABICHHUIO U COKPAIIEHUIO
OTXO0JI0B, 00PA3yIONINXCS B pe3yibTaTe AesITebHOCTH OpTa U
CYZ0XOJCTBA (COKPAIIATh, IOBTOPHO HCIIOIH30BATh,
nepepadaThIBaTh)

4. CHIDKEHUE 3aBUCHMOCTH OT UCKOIIA€MOI'0 TOILUIMBA K nmoAgACpIKKa
I[CKap6OHI/I3aI_II/II/I MOCPCACTBOM HCIIOJIL30BAHUA

BO300HOBIISIEMEIX HCTOYHHKOB OHEPrun 9

5. CO6J'IIO}1€HI/IC BCCTO NPUPOAOOXPAHHOI'O 3aKOHOAATCIILCTBA,
KOACKCOB U HOPM, IMOANMNCAHHBIX TIOPTOM U Camoa

6. 3amura U coxpaneHue OMOPa3HOOOpa3us B NPeENax BIUIHUSA
nopra

DPTa

OnepanunonHas 3pGeKTHBHOCTH

[ToBblmIeHNE SKCILTyaTallMOHHOM 0€3011acHOCTH M 0€3011aCHOCTH
CY/IOXOJICTBA

CoxpalieHne 9KCIUTyaTallHOHHbBIX PACXOJI0B 33 CUET MOBBIILICHHS
3¢ deKTHBHOCTH pabOThI Ha BepYH U YMEHBIICHUS 3aJIePKEK

YCeToiYMBOCTh K H3MEHEHHUSIM KJINMATa

ObecrieueHne yCTOMYMBOCTH TTOPTOBBIX AKTUBOB U
Omnepanuil K “3MEHEHUSAM KJIMMara JJIs HEIPEPhIBHOTO
IIPENOCTABIICHHUS YCIIYT




PanuonanbHoe NpUpoOaONO0JIb30BaHUE

“ IMomTHYecKNe 0053aTEILCTBA KiroueBble noka3zareu 3ppeKTHBHOCTH

E2

E3

E4

E5

E6

CHUKeHMe 3aBHCHMOCTH OT MCKOIAeMOro TOIIMBA 1
MOIePKKA JeKapOOHH3aAUHU OCPEICTBOM
HCI0JIb30BAHNUSI BO300HOBJISIEMbIX HCTOYHHUKOB
JHEPruu

Obecneyenne 3ppeKTHBHOIO U PALMOHAIBLHOIO
HCII0JIb30BAHNS PeCypcoB (3J1eKTPOIHEPIHH,
JM3eJbHOT0 TOILIMBA M BO/bI) B NIpe/ieJiaX MopTa

YnpagjieHne NOpTOBBIMH ONePALUSIMH C IeJTbI0
NpeI0TBPALeHNs] 3arPsI3HEHNsI M BO3/elCTBHS Ha
OKPY’KaIOIIYI0 CPey M MeCTHOe HaceJIeHne;
H3mepeHne n cokpalieHne BLIOPOCOB B aTMocdepy H
Mope.

OTBeTCTBEHHO MOAXOAUTH K YpaBJeHHIO H
COKPAICHHIO 0TX010B, 06pa3y10mnxcn B pe3yJjbTarte
AeAATeJIbHOCTH IOPTAa U CYI0X0ACTBA (COKpal.l.[aTb,
TMOBTOPHO HUCII0JIB30BATh, nepepaﬁaTblBaTb)

Co0.110/1eH1e BCero MPUPOI00XPAHHOTO
3aKOHOAATEIbCTBA, KOJEKCOB H HOPM, ITOAMMCAHHBIX
noptom u Camoa

3ammuTa H coXpaHeHHe GMOpPa3HO00pa3Hs B Mpeeaax
BJIMSIHHSI IOPTa

Jomst Bo3oOHOBIsIEMOIH 2ekTpodHepruu (kWh), motpebisiemoit SPA (i apenmaropamu), B IPOLEHTHOM OTHOIICHHU OT
0011ero moTpedIIeH s HICKTPOIHEPTUH.

O6umit yrnepoansiii ciaen tCO2e (TOHH yriepozaa)

Hcnonp30BaHKe AW3EIBHOTO TOIUINBA (KOJINYECTBO JIMTPOB B COOTHOILICHUH C TPOITYCKHOM CIIOCOOHOCTBIO; K TPUMEDY,
nutpsl/ TEU)

Iotpebienue snextposneprun (KWh)
Hcnonp3oBanue Bozs! (m3)
Konmuectso anob (coop cooOmienui T kuTelneit ropoia Amnna, 0 ITyMe B CBETOBOM 3arps3HEHUN)

MOHHUTOPHHT CITy4aeB 3arps3HeHHs BO3LyXa (HENPephIBHbIN MOHUTOPHHT; KOJIHMYECTBO CITy4aeB MPEBBIICHHS 3a1aHHOTO
nopora konnenTparmu PM2.5/NOx/SOx)

O0111ee KOJIMIECTBO OTXOO0B (TOHHBI 00Pa30BABIINXCS/COOPAHHBIX OTXOJIOB C Pa3/ieJIeHUEM 10 BUIAM)

ITepepaboTka 0Tx010B (X% OT 001Iero 066EMa nepepadaTHIBAEMbBIX OTXO/I0B)

COGJ’IIOI[CHI/IC BCEX COOTBETCTBYHOLIUX MEXAYHAPOAHBIX, HAUMOHAIIbHBIX U MECTHBIX 3aKOHOAATE/IbHBIX aKTOB

bropa3HooOpasue (ka4ecTBO BOABI ITyTEM MOHUTOPHHIA HEYTSHOTO 3arpsI3HEHHS HIIH APYTHX 3arpsI3HEHH, BIUSIOIIHX Hy
MOPCKYIO BOZY)




NuaunmatuBsl ""3enénoro mopra' P JIMHHBIA cCIMCOK U3 42

ObecmnieueHue
OnepanmoHHas TOTOBHOCTH K
3(PEeKTUBHOCTH CTUXUHHBIM
12 GPIs OeICTBUAM
7 GPIs

PannonanbpHoe
MIPUPOAOTIONB30
BaHME
19 GPIs

CommanbpHas

YCTOMYUBOCTH
3 GPIs




OnepanuoHHas 3¢p(PeKTUBHOCTH

pamezuueckull naan ynpaenenus akmueamu W Ilnanst ynpasnenus akmueamu

Cmompume
makoxce:

12

Kaxou?

* SAMP, cootBercTByromuii cranaapty 1SO55000,
00ECIeINBaeT CTPYKTYpY U MPOIIECC yXOAaa 3a
Ba)HEHIIMMU TOPTOBBIMH aKTHBAMHU.

s Jlns HanOosiee BaXKHBIX aKTUBOB OTpeOyeTCs
AMP muia onpeneneHus NEpUOAUYHOCTH
IIPOBEPOK U BHIIIOJHEHUS KJIFOUEBBIX 3aj1a4 MO
TEXHUUYECKOMY O0CITy>KUBAHUIO.

Kax?

* IloaroroButs SAMP miisg noprdens aktuBos SPA, cocrosiiero
U3 3eMEJIbHBIX Y4acTKOB, HH(PACTPYKTyphl U 000pYI0BaHMUS,
BKJIIOYAsi MHBEHTAPU3ALMIO TPUHAITISKALUX aKTUBOB U
MaTpuIly KpUTUYHOCTHU AJIsl HOPTOBBIX OMEpaIuii.

* Pazpaborarb AMP 115 OBBIIIEHUS] YCTOWYMBOCTH U
HaJAEKHOCTH KIIFOUEBBIX aKTHUBOB.

IIpeumywecmea?

* [leBbllIeHNE YCTOHUYNBOCTH U OecriepeOoiHOCTH
(YHKIOHPOBaHUs OU3HECA.

*  CHIDKEHHe,prCKa, CBA3aHHOTO C M3MEHEHUSIMU
KJIMMara u TaidyHamu.

»  HampagsieHue Hauisy el CTouMOCTH IS
HMHBECTHULINI CBA3AHHBIX,C AKTHBAMU

IIpeonocwinku?

* Hanuuue nepconana v 3HaHUM 1151 moaaepkku SAMP

* VHBeHTapHBIC 3aMMKCH/3aMMKICH O TIPaBe COOCTBEHHOCTH Ha
MOPTOBBIE AKTUBBI

* 3amucu ¥ UCTOPHUS TEXHHYECKOTO 00CTY)KUBAaHHUSI JIJI1 BHECCHUS
B Hanpasstomue AMP




(maTuBbl ''3esénoro mopra' P Buausinue B
HEHUU C YCHJIUSAMU

5 : : vooovy

'Y

14 |

13 |

Okpyorcarowas cpeda =
CoyuanvHas u |
Kommepueckasi » . | |

Increasing effort

Level of Effort

g | a4
/ Greatest impact for
w, o lowesteffort

Bricokoe
BIMsIHEE/

HU3KHEC
i ~_ = l:iﬁ_,.;.-f—’: = ycHunust
2 i Quic:w’;s =
Cmoumocmo |
Pecprbl [ Increasing impact s
Bpems e

I -




S+ o

Green Port Awareness Raizing

Rainwater Collection for Grey Water Usage

Environmental Management and Enhancement

Review of Safety Policy for 24/7 Operations
Strategic Asset Plan & Asset Management Plans

Operational Management Plans

Disaster Preparedness

Solid Waste Management

Smart Lighting

o Solar PV on Building Rooftops
Vehicle Low Emission Zone

Harbour Instructiens for Visiling Vessels

Training Relevance Review and Revised Protocol

— 18 Green Por Ambassadors

H3menenune noseaeHus u "3enEHbIE TOCIBL"
£ TTaIning — HESOOITE USE AWAlEness and Gefiaviolral Changes
3 Rainwaler Collection for Grey Waler Usage

4 Environmental Management Plan

3enéunast uHGpacTpyKTypa

21 Review of Safety Policy for 24/7 Operations

P S . T T A ra oA Ama L

VYnpasnenue BepdsiMu 1 aKTUBAMU

27 Traffic Management Plan
3% Hazard ldentification & Disaster Risk Assessment

Onpenenenne onacHOCTEHN 1 yIIpaBJIeHUE pUCKaMU

37 Disaster Management Storeroom
6 Solid Waste Management
5 s Liohti
ConHeuHast q)OTOBJIeKTpI/I‘leCKaSI OHEPTUA

19 Vehicle Low Emission Zone
3 Harbour Instructions for Visiting Vessels
42 Training Relevance Review and Revised Prolocol
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