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How Do We Think of Civil Society? 

The term “civil society organization” refers generically to

organizations

❖ not based in government, and

❖ not created to earn profit

ADB defines CSOs as nonprofit organizations

independent from the government, which operate around

common interests. They vary in size, interests, and

function, and include nongovernment organizations

(NGOs), youth groups, community-based organizations,

independent academic and research institutes,

professional associations, foundations, faith-based

organizations, people’s organizations, and labor unions.

CSOs represent interests of their members or others.
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Consultations and Advisory 

Project Components (CSOs 

contracted as service providers) 

CSO-Specific Funds [RARE]

How Do We Engage with Civil 
Society? 

4 Events and Partnerships 
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CSOs may participate in 

project evaluation as 

consultants or service 

providers, or through 

independent review. 

CSOs can be implementing 

entities, consultants, service 

providers, target groups or 

monitors (as consultants or 

independently). Advocacy 

groups often comment on 

implementation.

CSOs may participate in CPS 

formulation and review, 

including sector assessments 

and inclusive and sustainable  

growth assessments. 

CSOs can serve as consultants 

or service providers;  

representatives or target groups 

in project design consultations.  

CSOs sometimes perform 

advocacy roles.

CSOs have no role in projects 

approval. However, approved 

projects are posted in the ADB 

website and CSOs can 

monitor them as part of their 

advocacy efforts.

CSOs in the Project Lifecycle
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ADB does not provide grants or 

accept unsolicited proposals

CSOs are treated as contractors and ADB 

strictly follows best practices in 

procurement 

Now Let’s Talk Business

Procurement Staff Instructions | Asian Development Bank (adb.org)

Find More Information on Procurement Here

https://www.adb.org/documents/procurement-staff-instructions
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CSO: You are a Consultant to ADB!

ADB not a donor to be “pitched” to

CSOs not expected to co-finance projects

CSOs compete against the private sector

CSOs can compete on price

What Does This Mean? 
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If No Grants….Then What? 

Technical Assistance Sovereign Loans 

❖ Small institutional pool ($250M in 

2022)

❖ Mostly used for innovative pilot 

projects 

❖ Selection overseen by ADB

❖ Consultant Management System 

❖ Large institutional pool ($20 Billion 

in 2022)

❖ Selection overseen by the 

government 

❖ ADB assists with project design so 

CSOs need to be built into the very 

early stages of the project vision

❖ Government Procurement Systems 

Get to know your ADB Staff! Get to know your Government!! 

Consulting Opportunities! 
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WHAT TYPES OF OPPORTUNITIES 
CAN CSOs BID ON? 

Supply of Goods

Non-Consulting Services 

Turnkey Contracts

Surveys, Training, Translation, 

Event Management 

Project Preparation and Implementation, Site supervision, 

detailed design, knowledge products, policy/advisory

Roads, Bridges, Railways, 

Irrigation Canals, Schools, etc. 

Machinery, Equipment, Furniture, 

Computers

Powerplants, pump stations, water 

plants, airports, etc. 

Civil Works 

Consulting Services
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What Types of Consultants are There?

Technical Assistance, Loans, Grants 

Firms Individuals 

ADB Staffing Budget 

Staff Consultants 
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International vs National Eligibility 

International Firms National Firms 
❖ Legally incorporated in the country where the project 

is occurring

❖ INGO local offices can apply for national positions if it is the 

local office applying

❖ Legally incorporated in an ADB member

❖ CSOs that are not incorporated must provide proof that they 

are duly established and legally capacitated to enter into 

binding and enforceable contracts with ADB

❖ Firms are considered international if they are based outside 

the country where the project is being conducted.

❖ INGOs can apply for international postings if HQ or an office 

outside the country joins the bid

International Individuals  
❖ Minimum Bachelor’s degree

❖ Minimum three years of international professional 

experience

❖ At least one international assignment in a similar 

geographic area

National Individuals 
❖ Citizen of the country or legally resides and is eligible to 

work in the country where the project is occurring.   

❖ Minimum Bachelor’s degree

❖ Minimum three years of work experience 

❖ Nationals of the country can also apply for international 

positions if they have the requisite experience. 

Budgets for International Contracts are 
Oftentimes Greater 
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Competitive Recruitment Process 
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Direct Contracting

Direct Contracting is a Non-Competitive contracting method where there is NO

ADVERTISEMENT and individuals are directly selected

❖ Small assignments (generally < $100k) or

❖ When only one consultant is available or qualified or has exceptional experience.

❖ A useful “stepping-stone” to larger contracts

How to Be Considered for Direct Contracting Opportunities? 

❖ Get “on the radar” – know your ADB counterparts – attend events

❖ CSO Anchors are focal points for CSOs in each ADB field office, and a list of CSO 

Anchors and contact details can be found on the NGOC website. 
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Let’s Talk About CMS 
(ADB’s Consultant Management System) 
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Tips for CSOs
Remember not to treat an ADB contract as funding for your organization.  

Instead play the role of the service provider that ADB requires.

❖ Maximize the information, education, and communication resources of the ADB 

website.  Be educated on our institutional requirements. 

❖ Collect relevant business intelligence – NETWORK! If possible, reach out to ADB 

HQ in Manila and the Resident Missions and meet the staff working there. 

❖ Regularly monitor the website and CMS for new opportunities that might be a 

good fit for your organization. 

❖ Register for alerts for new postings 

❖ Consider individual consultant contract opportunities

❖ Express interest!

❖ Ensure that your organizations comes across as highly professional and easy to 

work with.  Attention to detail matters. 
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Tips for CSOs - to Win!

❖ English is ADB’s working language.  Ensure your organization has a staff 

member who can put together documentation in English. 

❖ Understand the country, project, and client requirements 

❖ Study the bidding documents and understand the selection method and 

evaluation criteria. Know the contract! 

❖ Prepare a responsive and strong technical proposal

❖ CSOs can cover all costs and overheads from ADB contracts.  Prepare 

budget proposals that break down and cover all indirect costs

❖ Engage a dedicated administrator with strong finance skills to manage your 

ADB contract and include the administrator in your proposal

❖ Keep good records and be prepared to provide clear statements of 

consulting inputs

❖ Focus on Performance and Reputation for successful work.  ADB “rates” 

consultants upon completion of contracts and this is logged in the system for 

staff to reference for future contracts
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Provides institution-wide support to ADB engagement with civil society organizations

Participates in OneADB project teams and provides training on civil 

society engagement

Monitors and provides knowledge on civil society 

engagement in ADB operations and in DMCs

WHAT DOES NGOC DO?

4

Organizes key events involving civil society 

organizations—most notably at the ADB Annual 

Meeting

5

Supports ADB responses to civil society advocacy and policy and project concerns

3

1

6
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The CSO Anchors Network

Find your CSO Anchor today at the event!
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KEY KNOWLEDGE PUBLICATIONS 

Annual Civil 

Society Report 
Civil Society 

Brief Series 
Business 

Opportunities
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OUR EVENTS 

❖ Annual Meeting Civil Society Forum

❖ Asia Pacific Youth Symposium (APYS)  

❖ Civil Society Partnership Days

❖ Business Opportunities Civil Society Seminars-online

❖ Business Opportunities Fair - in person (in HQ)

❖ Civil Society Conversations
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@ADBandNGOs

facebook.com/ADBandNGOs

ADB NGO and Civil Society Center

Website: www.adb.org/who-we-are/ngos

THANK YOU! 
Questions and Answers 
Follow us on social media and visit our site for updates on all our events
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APPENDIX



How to find Information on our Website
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Goods & Works – Procurement Plans
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Procurement Plans…
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Goods & Works – Specific Procurement Notices
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How to find Information on our Website



Operational Procurement

● Procurement Plans

● Prequalified 

Contractors

● Contracts Awarded

● Bidding Procedures



ADB Consultant Management System 

(cms.adb.org)



Consultants to Register in CMS (cms.adb.org)



Consulting Opportunities - CSRN

30



CSRN Profile

31



Register for alerts

ADB’s CMS System: http://cms.adb.org Goods & Works Notices: https://alerts.adb.org

http://cms.adb.org/
https://alerts.adb.org/


For more: adb.org

To join the community of ADB Consultants and Suppliers:

1) ADB Consultants Network:

https://www.linkedin.com/groups/3796524/

2) ADB Suppliers Network:

https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”:

https://www.linkedin.com/showcase/adb-business-center/

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
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