X

W

s\
.

The Importance of Active Mobility
for First/Last Miles Connectivity

Study Case: Jakarta, Indonesia

N\

Deliani Poetriayu Siregar \

7 Sr. Urban Planning, Gender and Social Inclusion Associate
ITDP Indonesia

8 November 2023

O arp
B

3 .
‘ A nstitute for Transportation
BITDP ez RN 2 bt
[PRG




Contents

Glssues & Opportunities

In Context of the Transjakarta BRT System

eTimeline of Changes

2017 - present

a L essons Learned
Eﬂ%ﬂé@ Mobilise

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. ?Q Ay Your C|ty




X

s\
.

1 |ssues & Opportunities

N\
g \

N
AR\

O arp

aﬂ%ﬂéﬁ Mobilise
PesAE Your City

S




Background Story: Transjakarta Services
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Transjakarta stations and services, mapped in 2016
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Background Story: First/Last Mile Issues
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Highlights of Activities

City Government of
Jakarta

Jakarta Public Works
Agency

Jakarta Transport Agency

Public Transport
Operators

Transjakarta

MRT Jakarta

ITDP

/o Close & intense \

technical
assistance in
planning

e Capacity building;
workshop and
training

e Technical
assistance in
reviewing the DED
and/or other
drawings

e Technical

assistance along

\ the construction /

/o Collaboration on \

planning and
design process

e Collaboration on
data collection,
surveys, and
researches

e Collaboration on
campaigns & public
awareness events

e Collaboration on
social media
content

e Collaboration on

\ policy brief making/
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Other Organizations/
NGO/Community/
Academia

Vulnerable Groups &

Representatives

Jakartans

Media

(incl. social media)

ok

<9 Mobilise

=3 Your City



Panduan Desain ‘ Merdeka

Fasilitas Pejalan Kaki:
DKI Jakarta 2017-2022
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#PedestrianFirst

Before pedestrianization & access improvement
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Integrated Transjakarta s‘tﬁtbn

Station integration .
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Takeaways & Follow-ups

Long & Continuous Process & Collaboration

Based on the experiences, working in inclusive active mobility in the car-oriented city may need big effort. Great and
mutual collaborations are needed. The recommendations are not adopted and/or impacted immediately, along with the
public awareness and/or public support.

Adoption to Policies and Regulations

The technical assistance is supposed to be adopted into legal document that can be used by the city, as roadmap and
planning guideline. The absence of supportive policies may result in weak and/or low quality of the expected
infrastructures for example. The recommendations can be also integrated into City’s NMT master plan document.

Scaling-up

In some practices, the approach is by implementing tactical urbanism or pilot. The findings throughout the monitoring and

evaluation processes, should lead to the permanent interventions and/or holistic plan for the wider area (or even

city-scale). In our case, we do collaboration with the Ministry of Public Works and Housing to finally released a national

guideline for inclusive Pedestrian Facilities Planning Guidelines. |
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deliani.siregar@itdp.org
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