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Water Operator's Partnership between Bekasi City and
World Waternet to improve sanitation practices —
YouTube

By Andrea Sucito, Head of Waste Water Technical Unit, Bekasi City
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http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjs24nGn8ndAhXI26QKHR2nBPkQjRx6BAgBEAU&url=http://www.hetwaterlaboratorium.nl/home/nieuws/58/cooperation-between-het-waterlaboratorium-and-world-waternet-for-worldwide-clean-and-safe-water.html&psig=AOvVaw28bvnB-Ghry6WDhoClUV00&ust=1537521356953062

Water Operators’ Partnership in Bekasi: technical improvements

Scoping visit (2018): energetic staff, but lack of
knowledge of basic procedures of treatment
plant

2019 and 2020 - several trainings on:
- Treatment process
- Electrical and mechanical operations
- Maintenance
- Safety
- Monitoring
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Water Operators’ Partnership in Bekasi: institutional improvements
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When supporting the development of the
roadmap, Bekasi was able to make progress on
important institutional factors:

e commitment on expansion of infrastructure
e stronger institutional setting

e adequate revenue collection

* continuous awareness raising
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Small technical interventions can make a big difference: flooding
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Peer-to-peer knowledge exchange is key in

improving technical and institutional capacity UNIT PELAKSANA TEKNIS DINAS

Ftncuomnu AIR UMBAH DOMESTIK

 PERmahon escet Fermudenmon don Pertonchon Soto Detas

WOPs can keep sanitation services operating,
when they are sufficiently long, flexible and
demand driven.

There is no one-size fits all strategy for peer-to-
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