
PAS is an action research initiated by CEPT University in 2009, with funding from

the Bill and Melinda Gates Foundation, developing tools, methods and processes for

performance assessment and improvement of urban water and sanitation services.

This work is aligned with the Government of India’s Service Level Benchmarking

(SLB) framework.

We work with national, state and local governments. The PAS portal

(www.pas.org.in) has been used in the states of Gujarat and Maharashtra for the last

6 years, and is being now extended to other states including Assam, Chhattisgarh

and Telangana.

About us

CEPT's Center for Water and Sanitation (CWAS) has been working on urban water and 
sanitation related action research – including training and advocacy to enable 
governments improve delivery of services.
We work closely with governments, supporting them in development of strategies and 
implementation of urban sanitation programs.

Contact us

cwas@cept.ac.in pas@cept.ac.in www.pas.org.in www.cwas.org.in  
fb.com/pas.cept twitter.com/pas_project



PAS project at CEPT 
University developed an 
IT-enabled online system 
for urban water supply 
and sanitation 
performance assessment. 
The Key Performance 
Indicators measure service 
delivery on various 
parameters – access and 
coverage, service levels 
and quality, financial 
sustainability, efficiency 
and equity. This system 
can also be used to 
generate San-Benchmarks 
with onsite sanitation 
systems and SFDs.

In India, in most states, the 
WASH service providers 
are urban local 
governments. In 2009, this 
system was initiated in 
400 cities in two states of 
India. With on-line 
modules and better 
capacity building of state 
and local officials, cities 
now use the system from 
their own offices. The 
system is now expanded 
to 900 cities in six states. It 
is being used by a range of 
stakeholders such as 
governments, financing 
institutions. Consultants, 
researchers and 
academicians. 

Performance 

Assessment

Online data 

repository

Timeseries data  for 
900+ cities

National Technical 

Support Partner

National database of 1800 cities in 18 states 
for 3 years. Nationwide capacity building 
workshops

Capacity building 

of local governments

Online Module

Online system for data 
entry, validation monitoring 
and analysis

Supporting multiple cities in 
Maharashtra for sustainable and 
inclusive sanitation planning with 
focus on non-networked and self 
reliant solutions.  Involving the 
private sector  through performance 
based contracts. Smart monitoring 
solutions.

City sanitation 

planning

Performance Improvement 
SaniPlan
SaniTab
IFSM toolkit
SaniTrack
Target setting tool
Tariff setting tool
ODF city model
FSSM business model
Water security toolkit

Sanitation credit
Business models for FSSM
Development impact bonds

Innovative  financing 

options for sanitation 

Decision Support 

tools

Assessment 

Framework

Framework for performance 
assessment in developing 
countries  – also captures equity 
and onsite sanitation systems

Policy Research 

and Papers

Performance benchmarking
Financing and monitoring
Performance based grants

Analysis Reports

For state and city officials, citizens
Compare with peer groups
Interactive Dashboards & ranking

Data support 

for Smart Cities

Online module will be 
used by all smart cities 
of India

Data driven 

Improvement Plans

Plans prepared with focus on 24x7 
water supply, attaining ODF 
status, Feacal sludge and 
management, information system 
improvements

Performance 

Improvement

Thematic studies

Water audits
Citizen’s perception
Grievance redressal systems
Septage management
Water quality
Financial cost recovery

Supporting Swachh

Bharat Mission in 

Maharashtra 

Technical support unit to the 
Government of Maharashtra for 
implementing the Swachh
Maharashtra Mission


