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» Context provided by other plans and/or policies
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“Main Policy Statement”, linked to the Green Port Vision
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Supporting Documentation

Links to other documents and/or handbooks related to {or supporting) the GPP relating to, in particular, how
the policy can be realised through actionable measures, including the GPPM, MHDPP and GAP.
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Green Port

Scoring Criteria
Theme lla.;zﬁl::;rof' Indicator -
Mot Interest Feasibility Designs Initiatives
TE considered shown and study underway implemented
5 E Local at all yet options conducted for and funding and
E g Emissions renewable considered renewable applied for infrastructure
g energy by port energy available;
= E generation generation existing
w potential installed
capacity
. No complete | ISPS grade Port lighting to | Manual Digital access
~ Security port boundary support safe procedures control system
N infrastructure - | poyndary fencing and | 24hr operation | to manage in place to
T > ~ fencing, fencing or gates in and security access manage
£ % Quality of lighting, gates, | gate good repair | surveillance by | control, entry/exit, with
o E infrastructure CCTV for controls. patrols inspections CCTV and
2E secure and Insecure. and security | inspection
o safe port patrols facilities at
ma;aaggmem gates for ISPS

level 1-3




Enhancing the Safety, Security and Sustainability

of Apia Port, Samoa “‘y

Apia Green Port Health Check - Results

Royal
HaskoningDHV

Enhancing Society Together

Indicator Score - Comment
target
Safe navigation supervision [VT5, Aids to Navigation) ited navigation aids. Not aware of a Harbour Master Directions of Port Guide Bsoak.
1 a3 Wiritben notice of ship arfivals recevied (rom Stévedongs.
Monitoring and cammunicating port weather, physical Mo regular surveys (dral & seabed). They were nat clear of the 1282 survey date, or ouleome.
conditions & bathymetry {surveying sea floor] 4 5 Last dredge was 2003 to-11mCD. SPA consider that there is a need to dredge again,
Wessel congestion &maring sendce resilience at port [Wias bevel O (ol measuned), but we are trying bo bring this in via PortMetes_ Initial view is
rriimirral, level 2 ar 3. Not enaugh data to be clear yel Litthe data to support the awareness
{actor. Did ot establish if they measure wait time, though suspect the agents de recond
z 3 such infarmatian.
Steved ares notify SPA of delays inwi
[Some congestion associated with the presensee of fishing vessels - cruise and tankers have
priodity.
Vessel carga handling services, reliability & performance Trying Lo embed measurement through Port Meter (although Bentham do this). Training -
un kngean.
Three stevedores manage the yard and CHE separately. They have diflerent contracts with
SPA, based on maves, time or other (being determined). Can't establich if containes
1 3 location is shared armong the 3 stevedores - ACTION 1o determine.
Throughput is recorded via manifests. Plan o introduce a CBS. However, JW advisad that
their would be litthe poird in SPA investing in this il the terminal/vesse handling continues
1 be contralled by Uhe stevedores.
Terminal yard management, stock control & supervision lanifests are provided by the Agents, paper, not email. SPAmaintain a tally but ca
Marine and track baxes.
cargo . - (Container bcations are managed by the individual stevedores. No central database or
operations record. Mo sharing of equiprmeént. This causes delays.

[Plans are being cansiderad far a TOS (CBS), though not sure how this will work with current
tevedore practice,




2022:

Environmental Management

Envirenmental Sustainability [l
Pollution Control [
Energy Efficiency and Transition [l
Regulatory Control [

0.0 1.0 2.0 3.0 4.0

M Attained Score Target Score

Disaster Preparedness

Post-event Recovery I
Surveillance and Monitering I
Resources G
Pre-eventPlanning I
Regulatory Control NG
0.0 1.0 2.0 3.0 4.0

m Attained Score Target Score

BENES

Operational Efficiency

Social Sustainability

Social issues (health and

Quality of Infrastructure || NN
Digital Maturity [
Marine and Cargo Operations [ NN
Regulatory Control [ NNENEN
0.0 1.0 2.0
W Attained Score Target Score

3.0

sabzty) I
il

engagement

Gender equality -

0.0

® Attained Score

1.0 2.0

Target Score

3.0

4.0

4.0

Climate Resilience

Climate Change Adaptation

Regulatory Control

0.0

Attained Score

1.0 2.0

Target Score

3.0

4.0
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— 18 Green Por Ambassadors

Green Port Awareness Raising T ﬂg Eﬁz /x'ﬂ‘ 5‘3[] AN 'fﬁ
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Rainwater Collection for Grey Water Usage 3 Rainwaler Collection for Grey Waler Usage
1 3 e 4 Environmental Management Plan
Environmental Management and Enhancement fi@ﬁ N2t
£ = ﬁH:l' < Bﬁ
Review of Safety Policy for 24/7 Operations 21 Review of Safety Policy for 24/7 Operations
Strategic Asset Plan & Asset Management Plans A Plese e S s Bl RS .

9 HIAME - EE

Operational Management Plans
27 Traffic Management Plan

3% Hazard ldentification & Disaster Risk Assessment

Disaster Prepareaness | fE R BTN Q1P
37 Disaster Management Storeroom

Solid Waste Management 6 Solid Waste Management
Smart Lighting & Smard Liohiino

o Solar PV on Building Reofiops | K BEYE(R

Vehicle Low Emission Zone 1% Vehicle Low Emisszion Zone

Harbour Instructiens for Visiling Vessels 3 Harbour Instructions for Visiting Vessels

Training Relevance Review and Revised Protocol 42 Training Relevance Review and Revised Prolocol
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