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CIF AT A GLANCE

Pledges & Contributions as of December 31, 2025

12.7 BILLION USD

+ 0.5B USD

BONDS

Commitments & Disbursements as of December 31, 2025

J

6.9B USD

CTF NET
COMMITMENTS

SCF NET
COMMITMENTS

D,

5.7B USD

TOTAL NET
DISBURSEMENTS

ACTIVE PORTFOLIO as of becember 31,2025

82 COUNTRIES
&N PROJECTS

EXPECTED CO-FINANCING

98.6 BILLION USD WITH
31.3 BILLION USD FROM
THE PRIVATE SECTOR

LEVERAGE RATIO

1:10.5
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ARISE Program

An Overview



ARISE: Accelerating
Resilience
Investments and

Innovations for
Sustainable
Economies

v

Strengthening the resilience of
countries, people, economies
and financial systems,
ecosystems, physical assets
and public and private
institutions to achieve
enhanced economic stability
and human well-being

Building on proven results
from CIF resilience investment
track record(smart agriculture,
water, energy, resilient
infrastructure, early warning
systems) and emerging
priorities of countries

FROM PLANS TO INVESTMENTS TO RESILIENCE

_‘

ARISE aims to:

1. Mainstream resilience investments in economic development strategy & planning for the
benefit of people, markets and infrastructure

2. Catalytic capital to unlock new sources of finance and crowd in investments from multilateral
development banks, other multilateral climate funds, and the private sector, amongst others

4 N\
3. Partner with private sector and mobilize private capital

. J

4 I
4. Support a systems-based delivery model that integrates resilience planning across sectors and
Institutions and leverages country platforms to align finance, reduce fragmentation and scale impact

\_ J

5. Champions locally led adaptation solutions, by empowering communities to unlock innovations
and deliver lasting impact — funding approaches that are inclusive, scalable
and rooted in the local communities most affected.
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ARISE: From Planning to Transformational Resilience Investments

A country-led pathway to resilient and prosperous economies

Country-led Resilience Investment Planning

¢ Review and update climate risk analysis with a focus on

economic and social stability O \

¢ Develop an investment plan, including priority themes
¢ |dentify opportunities and barriers for private sector investment

¢ Establish robust measures to sustain benefits beyond the
investment plan period

+

Enabling Resilience Investments and
Resource Mobilization

* Strengthen enabling conditions for implementation O
e Build technical, institutional, and policy capacities

¢ Engage the private sector and identify approaches to
mobilize investment capital

* Mainstream resilience investments into national economic
development planning

+

Financing, Delivering and Sustaining
Transformational Resilience Investments

Resilient and
Prosperous Economies,
Thriving Communities

¢ Finance and implement prioritized public and private investments O
e Support locally led resilience investments
e Ensure strong coordination and oversight so benefits are sustained

¢ Monitor, evaluate, learn frcom progress, and adapt
implementation as needed
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ARISE: Alignment with NAP Process

Integrated Climate Resilience in Economic Planning and Budgeting - With Ministries of Finance

\ Element A: \ Element B: Element C: \ Element D:
NAP Process Groundwork and ) Preparation and Implementation and Reporting, Monitoring NAP Im pacts
Stocktaking V) Development Integration and Review

’«ARISE Activities b‘ GRISE Impacts

__________________________________________________________________________

* Strategic Alignment to the NAP ' { « Bankability of NAPs and High
Process through IP Process Impact Projects

Resilient
Economic

U

 Deepened Risk Analysis in

e MDBs as a System to Support
] Economic and Social Systems \ Transformational Change
ARISE Objective: Strengthening the resilience of countries’ people, economies, and Resilient
financial systems, ecosystems, physical assets, and public and private institutions, to Social

achieve enhanced economic stability and human well-being.

Systems

Resilient
Ecological
Systems
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The Investment Criteria ' By -

* Potential for transformational change

* Financial effectiveness, including value for money,
complementarity with resilience investments by other actors,
and potential to mobilize additional resources (including from
the private sector)

 Pathway to implementation, with demonstrated engagement
by key governmental stakeholders

 Development impacts (contributing to SDGs)

 Broad-based benefits that reach all groups within
communities, including men and women, youth, people with
disabilities, and people who have historically been
disadvantaged or marginalized.
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ARISE: Private Sector
Engagement

The ARISE Private Sector Set Aside (PSSA) to support

Strategic public-private partnerships

Support to SMEs and financial intermediaries

Risk transfer solutions (e.g., microinsurance)

Development of resilience-focused markets

INTERNAL. This information is accessible to ADB Management and Staff. [t may be shared outside ADB with appr

Requirements for
participation in PSSA

To access the PSSA, countries
must:

* Include the PSSA in their
Investment Plan (IP).

|dentify priority sectors and
enterprise types.

Align proposed activities with
national strategies (e.g.,
NAPs, NDCs).

Demonstrate potential to
crowd in private capital.




Supporting Locally-led
Adaptation

Finance to local communities...

* Support communities in making targeted
investments

* For enhanced access to finance for household
resilience investments and micro- and small
enterprises

,,,,,,

* Improve institutional capacities, resources, and
skills to support resilience-building

* Promote inclusive and participatory governance

* Undertake monitoring, evaluation, and learning.
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Broad-Based Benefits and Empowering
Women

ARISE will apply CIF’s gender-transformative
approaches including a focus on women’s climate

leadership:

* Ensure inclusive stakeholder engagement
processes

* Gender focal points (both from government
and MDBs) participation encouraged in
country engagements

* At project design ensure inclusion of a Gap
analysis

- INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outsi




Cross-cutting Principles

Stakeholder
Engagement

Monitoring,

Country-led multi-stakeholder Evawation Based on the CIF MEL approach
planning; teaming (demand-driven, user-centric)

and additional evaluation
Inclusive and transparent governance approaches

structures;

Comprehensive CIF ARISE results
Capacity strengthening; monitoring system, based on

ARISE theory of change and

integrated results framework; and
Research, knowledge products,

monitoring and evaluations; and At least one midterm evaluation
and one program-level, end-of-
Support to the Stakeholder Advisory term evaluations

Network (SAN) on Climate Finance

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



ARISE Theory of Change

% ‘ Accelerated transformational change and climate financing that enable

PROGRAM
IMPACT

OUTCOMES

ACTIVITIES

INPUTS

progress toward net-zero emissions and adaptive, climate-resilient
development pathways, in a just and socially inclusive manner

Strengthened country resilience for prosperous economies and thriving
communities

Improved national Strengthened ) ) Increased Innowvative
" . . Dedicated public . Local "
planning, adaptive capacity N private sector e solutions to Increased
. p and private communities, . i

budgeting, of economic and . uptake and country sustainability of
. . adaptation ecosystems, and e .

governance, social systems in fi market growth h ) L " resilience- resilience-

institutional priority sectors to Ll related to physical asseis building and building

" leveraged and ) become more - , -

capacity, and manage short- to climate financing solutions

N ) . scaled u - resilient
coordination for long-term climate £ resilience- demonstrated

climate resilience risks/vulnerability building

-Enabling conditions for the IP created or supported

-Tools, trainings, and othser approachses to build
technical and institutional capacity implemented

-Resilience investments in priority subsector systems
prepared and implemented (including at local level)

-Climate risk analytics reviewed and updated

-Investment plans developed with priority themes

. . . -Public and private financing mobilized
-Opportunities and barriers for private sector

R R . -Private sector actors engaged and new private
investments identified

financing mechanisms developed

-Investments delivered, monitored, and evaluated ina
coordinated manner, with course correction as needed

-Upstream measures established to ensurs that

-Specific measures developed and enacted to ensure the
benefits are maintained well beyond the IP's duration

sustainability of investments

-Measures implamentad to integrate resiliencs into
national economic development planning

COMPONENT 3: FINANCING,
DELIVERING, AND SUSTAINING
TRANSFORMATIONAL RESILIENCE

COMPONENT 1: COUNTRY-LED
CLIMATE RESILIENCE INWESTMENT
PLANNING

COMPONENT 2: ENABLING RESILIENCE
INVESTMENTS AND RESOURCE
MOBILIZATION

INVESTMENTS
Capacity and support for Multi-MDB technical : . Ambitious, scaled-up, Dedicated climate
Country-led, large-scale, coherent expertise and o nSid=ratio s iy SteTEs flexible, and predictable finance and resources
programmatic, packages of public and coordinated climate ::ra:as::y"‘;?:::?e::’lﬁec?::ign concessional climate for driving innowvation,
participatory private sector interventions action addressing d?stribl.rt’ional e * finance for CIF policy support,
approach that contribute towa_rd the strategic gaps in ) e E N, ST developing partner technology tr?nsfer.
goals of the Paris targeted CIF developing learning from the outset countries and technical
Agresement partner countries assistance
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ARISE Integrated Results Framework 13

Results Level Summary of Monitoring, Evaluation and Learning

CIF Impact: Accelerated transformational change and climate financing that enable progress Anchored by CIF-level indicators and transformational
toward net-zero emissions and adaptive, climate-resilient development pathways, in a just and change concepts, evidence, and signals that are relevant
socially inclusive manner. across CIF programs.

ARISE Impact: Strengthened country resilience for prosperous economies and thriving Country-driven, participatory approach based on ARISE
communities. investment plans, NAPs or NDCs, national or sectoral
development priorities, and macro-level proxy reporting on
resilience at national and/or territorial scale;

Summative evaluation to assess overall performance and
results, including ARISE’s contribution to transformational
change.

ARISE Outcomes: Core indicators reported by MDBs on all ARISE projects with
(A) Improved national planning, budgeting, governance, institutional capacity, and coordination E&Igel-f-{=T-Eiile]NeI NIV INETEWANRI IS N oTol guel [o N LA/ K

for climate resilience
(B) Strengthened adaptive capacity of economic and social systems in priority sectors to manage f\ilsRC i NCYEIUE R

short- to long-term climate risks
(C) Dedicated public and private adaptation finance leveraged and scaled up Other targeted evaluation, learning, and gender/social
(D) Increased private sector uptake and market growth related to climate resilience-building inclusion approaches.
(E) Local communities, ecosystems, and physical assets become more resilient
(F) Innovative solutions to country resilience-building and financing demonstrated
(G) Increased sustainability of resilience-building solutions

ARISE Co-Benefits: Social, economic, gender and environmental development co-benefits At least one gender-related outcome indicator and one
other co-benefit reported by

MDBs per ARISE project;

Additional analytics, evaluation, gender/social inclusion,
and learning activities led by CIF.
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OUR MISSION

“..Accelerate
transformational
change and climate
financing that enable
emissions reductive and

climate-resilient

CONTEXT FOR CIF S development pathways,
ESTABLISHMENT in a just and socially

Architected by the G7 and championed by the Multilateral Development

Banks (MDBs) and partner countries in 2008, the CIF was established to In C[ US l\/e m a n ﬂ e r . o

drive climate investments in challenging and underserved areas identified
by partner countries.
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“;, OUR WORK IN RESILIENCE

PILOT PROGRAM FOR CLIMATE RESILIENCE (PPCR) & ARISE

COMMITTEE APPROVAL FUNDING (BY REGION)

CIF has been ahead of the curve since 2008, delivering the world’s
first large-scale resilience program - with over $1 billion invested -
surpassing all our targets and learning valuable lessons along the Europe & Central Asia 7%
way. The Pilot Program has supported highly vulnerable countries to MENA Region 0.2%
integrate climate resilience into strategic development plans, then .

Asia 37%

deploy innovative solutions to execute them. Latin America
& Caribbean 26%

BY THE NUMBERS

USD $1B IN TOTAL FUNDING
31 COUNTRIES
93 PROJECTS

USD $949M IN TOTAL
DISBURSEMENTS

(RATIO: 95%)

Sub-Saharan Africa 30%

OFFICIAL USE ONLY




	Slide 1: ARISE Program Overview
	Slide 2: CIF AT A GLANCE
	Slide 3: ARISE Program
	Slide 4: ARISE:
	Slide 5
	Slide 6: ARISE: Alignment with NAP Process
	Slide 7: The Investment Criteria
	Slide 8: ARISE: Private Sector Engagement
	Slide 9: Supporting Locally-led Adaptation
	Slide 10: Broad-Based Benefits and Empowering Women   
	Slide 11: Cross-cutting Principles
	Slide 12: ARISE Theory of Change
	Slide 13: ARISE Integrated Results Framework
	Slide 14
	Slide 15: CONTEXT FOR CIF’S ESTABLISHMENT 
	Slide 16

