Agenda — Care Coordination Pre Conference Session — CAMAP 2026

Time

8:00—
9:00

9:00-
9:15

9:15-
10:45

10:45-
11:45

11:45-
1:00

1:00-
2:15

2:15-
2:30

2:30-
3:45

3:45-
4:00

Session title

Opening & Welcome

Coffee Break

“The Reality of
Coordination:
Challenges, Gaps, and
Opportunities”

The Moral Weight of
MAID Coordination:
Exploring Individual and
Systemic Roots of
Distress

Facilitated by

Angel Petropanagos
Lunch

Options for lunch:

Objectives

Set context for the day
Acknowledge the purpose of coming together as coordinators
Establish psychological safety and shared expectations

Complimentary food & beverages

Identify key challenges faced by care coordinators

Clarify learning needs specific to coordination work

Generate recommendations to inform coordinator-focused education and
resources

Format: Participants will split into administrative and clinical discussion streams,
followed by full-group synthesis.

1.

Equip MAID coordinators with the ethical language to identify and articulate
moral distress in their own practice

Connect individual experiences of distress to the systemic pressures and
structural conditions that produce them

Explore strategies for protecting moral integrity and sustaining meaningful
practice over time

e Time Out Market - (600m)/ 8 min walk http://www.timeoutmarket.com/montreal

¢ Rubens Delicatessen (700m/10min walk) https://reubens.ca/accueil

e Poulet Rouge (550m/8 min walk) https://poulet-rouge.ca/quebec-menu
There are also a variety of options on Ste Catherine's street, as well as the food courts at Place Montreal Trust
or the Eaton Center. Lunch break is 75 minutes. Please be back for a prompt start at 1pm!

Bon appétit!

“From Experience to
Action: What
Coordinators Need
Next”

Guest speaker: CAMAP

Break

“Real Cases, Real
Constraints: How
Coordinators Respond”
“A Decade of
Coordination: Reflection
and Recognition”

Share key themes from the morning working session

Discuss coordinator-specific education needs

Explore how coordinator perspectives can shape future programming and
advocacy

Complimentary food & beverages

Share practical approaches across jurisdictions
Validate complexity and variation in coordination work
Promote peer learning rather than prescriptive answers

Honour the evolution of MAID coordination work
Recognize progress alongside ongoing challenges


http://www.timeoutmarket.com/montreal
https://reubens.ca/accueil
https://poulet-rouge.ca/quebec-menu

