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LEARNING OBJECTIVES
          Review the methodology of the project

          Review performance data

          Project next steps



Problem

Identified gaps and variations 
in the provision and 
documentation of education 
and materials shared with 
patients and their families and 
caregivers upon discharge.

Project Goals

To standardize stroke discharge 
education across the 
interprofessional team 
including physician, nursing, 
occupational therapist, 
physiotherapist, speech 
language pathologist and social 
work. 

Patient Goal

To provide stroke patients with 
consistent key messages and 
aphasia-friendly resources 
when discharged from the 
Acute Stroke Unit.

DEFINE



DEFINE
Develop common 
understanding of the 
problem: 
• audit
• idea mapping with 

interprofessional 
team

PROJECT
METHODOLOGY



IDEAS BOARD

Engagement of front-line staff 
nurses to:
• better define their practices
• Ideas for improvement 

DEFINE



DEFINE
Develop common 
understanding of the 
problem: 
• audit
• idea mapping with 

interprofessional 
team

DEVELOP IMPROVEMENT
Patient & family education
• aphasia-friendly, health-

literacy review
• align with best practices
• translation in French
• build in electronic chart
• dissemination plan
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.STROKENURSEAVS

Instructions from your nurse



DEFINE
Develop common 
understanding of the 
problem: 
• audit
• idea mapping with 

interprofessional 
team

DEVELOP IMPROVEMENT
Patient & family education
• aphasia-friendly, health-

literacy review
• align with best practices
• translation in French
• build in electronic chart
• dissemination plan

TRIAL IMPROVEMENT
• Implementation of 

education in patient-
oriented discharge 
summary: November 
2023

• Performance 
measurement plan: 
creation of dashboard
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Performance Levels

This table illustrates the 
overall completion rate of 
the AVS by discipline for 
the month of January to 
May compared to baseline, 
pre-launch data.
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Performance Levels

This table illustrates the 
completion rate of the 
AVS by OT and by month 
from January to May 
2024.
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DEFINE
Develop common 
understanding of the 
problem: 
• audit
• idea mapping with 

interprofessional 
team

DEVELOP IMPROVEMENT
Patient & family education
• aphasia-friendly, health-

literacy review
• align with best practices
• translation in French
• build in electronic chart
• dissemination plan

TRIAL IMPROVEMENT
• Implementation of 

education in patient-
oriented discharge 
summary: November 
2023

• Performance 
measurement plan: 
creation of dashboard

ANALYZE
• Analyze performance to 

ensure continued success, 
prevent backsliding

• Engagement at all levels, 
from frontline to leadership

NEXT STEP
Analyze Root Causes
• Fishbone
• Five Whys
Improve
• Select strategies 

according to top ranked 
root causes with best 
feasibility and impact

PROJECT
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We Are 
Here!



Fishbone Chart

People

• Off-service MDS 
rotation

• Medical Students 
rotation 1 to 2-week 

blocks
• Staff discharging

Education

• Clear process for 
training & onboarding 
Neurology & Rotating 

MDs?

Communication
• Roll out plan: 

reach?

• Epic sharing of 
Smartphrases with 

MDs/Students rotating in 
NLA/NVU

• Heavy workload
• Unplanned discharges

Environment

• Many tasks to 
complete at discharge

Timing

• Welcome emails to 
rotors

• Orientation tab on 
Teams

Tools

Completion of patient 
& family education & 

documentation in AVS



Next Steps
DEFINE
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• MEASURE
• ANALYZE
• IMPROVE 

• ENGAGING PATIENT WITH 
LIVED EXPERIENCE 
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