AN OVERVIEW OF THE RESEARCH:



Why this research matters

ings men: A Corporal’s story”




A systems perspective of the 1ssue

1onal approaches are alive and well

- a

“One 1s hard pressed to think of any organization that has sustained some measure of greatness in the absegfice of
goals, values and missions that have become deeply shared throughout the organization” (Senge, 2014




Study Methodology (Qualitative Action Research)

he baseline

“A survey may provide a very useful tool for extending the data collection process to a broader range
of participants” Stringer (2014)




Research Questions

How might the Delta Police Department, British Columbia, strengthen the capabilities
of front line supervisors to lead police officers following a critical incident or traumatic
event?

rrent capabilities of front line supervisors related to post-trauma leadership?

effects of trauma on front line police officers?

he effects of trauma?




[iterature review

Resiliency and rabbit holes
itical Incident Stress Management (CISM)




Policy A-M

CISD policy i1s relatively consistent

> 1KNOWM

>




Study conclusions

Consistency is key

> - leaders to lead

>




Unintended Consequences

Audience 1s immense




Study Recommendations

1. Establish a consistent knowledge base for supervisors related to
trauma response.

aining initiatives to further expand the



Study recommendations

Recommendations accepted in principle

> ess to be tiered approach

>




First Responder Implications

Lessons learned are transferable amongst groups

> ith the first line supervisor

>




First Responder Implications cont.

Training 1s first step to ensure proper support

Be creative




People join the ranks of this profession to
make a difference.

In the aftermath of a tragedy where human suffering is involved, does
¢ the time to ask the question: What about the first responders
vonder if they’re okay?







