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“Transforming the
Uncertain into Certain”

About Us
At Projects Assured, our mission is clear:
Our people transform the uncertain into certain.
When you work with us, you can work with
confidence.

As a specialist management consulting firm, we
pride ourselves on being your trusted strategic
advisors and proven delivery partners. We are

renowned for solving our public and private
sector clients' most challenging business
problems.

Our Strengths
At Projects Assured, our cohesive team of high-
calibre specialists in project delivery, technical
solutions, and capability managementis our
greatest asset. With a proven record of success,
we focus on results, backed by trusted
performance. We excel at scaling quickly to
meet the surge demands and diverse needs of
our clients, whether for long-term or short-term
projects.
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MANAGEMENT ADVISORY SERVICES

Our expert management consultants, business analysts, change managers, workshop facilitators and userresearchers
work with you to deeply understand your business and design and deliver solutions that deliver lasting impact. Our MAS
team provides strategic advice and tailored business services to solve complex problems, ensuring sustainable change
through best practices, proven methodologies, and effective strategies. Services include:

v" PMO Design v Policy Design
v/ P3M Assurancereviews v Organisational Change v Renewable Energy Policy
v’ Strategic Business Advice Design Advice v" Essential Eight Assurance

v Government Policy Advice ¥ Workshop facilitation v" Financial AuditServices ~ v' Animation Services

v Cyber Security Assessment
and Resilience Testing

v’ Service design

CAPABILITY MANAGEMENT SERVICES

Our defence, national security, law enforcement and commercial specialists bring extensive practical experience to
manage all phases of the capability lifecycle. Our CMS team provides specialist advice and delivery assistance in planning,
defining, acquiring, and implementing capabilities across the entire capability and project life cycle to achieve
organisational objectives. Services include:

v Defence Capability Advice Costing Assurance
Program and Project v Defence Capability PMO v" Non-ICT Program and
Delivery Delivery Project Delivery Management Advice

v' Defence Capability v Defence Capability v’ Strategic Capability v’ Estate and Infrastructure
Strategy and Management  Financial Management & Procurement Advice Advice

v" Non-ICT PMO Delivery
v’ Capability Contract

INFORMATION TECHNOLOGY SERVICES

Our specialist project and program managers, business analysts, procurement experts, enterprise architects and
technology specialists are highly skilled in navigating complex ICT environments. Our ICT team offers expert technical
advice and delivery assistance for planning, designing, procuring, implementing, supporting, and maintaining enterprise-
scale ICT systems, ensuring strategic alignment and optimal benefit realisation. Services include:

v ICT Procurement, Contractv’ Technology and

v ICT Program & Project
Delivery Services

v ICT PMO Delivery
v Asset Management

Management Advice

v’ Service Integration and
Management Advice

Management & Architecture Advice
Commercial/Vendor

Management Advice

v’ Technology Financial
Management/Cost
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FEDERAL
SON3538332 Australian Federal Police — Capability Support Services
Panel (CSS)

Business Management Services

Procurement and Contracting Services

Labour Hire and Recruitment

Engineering and Technical Services

SON3520191 Department of Defence — Information Communication
Technology Provider Arrangement (ICTPA)
Systems Development, User Experience, Installation and
Integration

SON3485107 Department of Defence — Defence Support Services Panel
(DSS)
Integrated Logistic Support Management
Life Cycle Costing
Procurement Evaluation Support, Procurement Methodologies &
Contracting Options & Tender Development
Program and Product Management Services and Support, Project
Costing Services, Project Management Services & Support,
Project Risk and Issue Management, Project Schedule
Management
Specialist Engineering - Capability Definition Documents
Development, Specialist Engineering— Communications
Network Engineering
Strategic Business Advice
Systems and Software Engineering — System Security, Systems
Architecture, Integration, Systems Engineering
Transition Management

SON3751667 Department of Finance — Management Advisory Services
Panel (MAS)

Accounting, Financial Advisory

Organisation Planning and Development

SON3413842 Digital Transformation Agency — Digital Marketplace Panel
Agile Delivery and Governance
Change and Transition
Software Engineering and Development
Strategy and Policy
User Research and Design

SON3730405 Department of Energy, Environment and Climate Action —
Energy Business and Technical Services

STATE
SON3413842 Digital Transformation Agency — Digital Marketplace Panel
Agile Delivery and Governance
Change and Transition
Software Engineering and Development
Strategy and Policy
User Research and Design
NSW ICT Services Scheme SCM0020 -



https://www.info.buy.nsw.gov.au/schemes/ict-services-scheme
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