
2024 ALGIM Conference Programme
Day One: Tuesday 19 November 2024

9.30am  CONFERENCE OPENING AND WELCOME

10.00am  OPENING KEYNOTE: AUDREY TANG; Digital Minister, Taiwan, Time Magazine top 100 most influential in AI 

11.00am  MORNING TEA 

 
 

PROJECT OF THE YEAR PRESENTATIONS 

IT  IM  WDC  CX  GIS  SC 

11.30am  Finalist 1  Finalist 1  Finalist 1  Finalist 1  Finalist 1  Finalist 1 

12.00pm  Finalist 2 Finalist 2 Finalist 2 Finalist 2 Finalist 2 Finalist 2

12.30pm  Finalist 3 Finalist 3 Finalist 3 Finalist 3 Finalist 3 Finalist 3

1.00pm  LUNCH 

  AI: COLLABORATION BETWEEN HUMANS AND TECHNOLOGY 

2.15pm 
The Future of AI for LG Services
Kin Lung (KL) Chan - AI Lead
Callaghan Innovation

Case Study: Copilot
(TBC) Information Leadership

Unveiling Authenticity: Navigating Collaborative Landscapes in the
Era of Automated ChatGPT Emails 
Dawid Naude  - Pathfindr.ai

GIS ISO and Collaborative
Innovation: (TBC)

Smart Communities
International Perspective: (TBC)

2.50pm 

Unlocking Productivity with
Microsoft Co-Pilot: A Session by
Microsoft
Microsoft

Archives in the Cloud – Exploring
machine learning to transform
Archives New Zealand’s digital
services for agencies
Joanne Koreman - Archives New
Zealand

USA Case Study: Digital Human:
(TBC)

Beyond Cash: Shaping the Future
of Money for New Zealand’s
Communities and Local
Government
Robbie Taylor - Reserve Bank

GIS Panel Discussion: Professor
Dave Sullivan

The Mobility Project
Kelly Henderson - Wellington City
Council

3.20pm  AFTERNOON TEA 

4.00pm KEYNOTE: KATE HANNAH, Director and Founder, The Disinformation Project 

5.00pm  ALGIM AGM 

5.15pm  NETWORKING DRINKS sponsored by: Civica Pty Ltd
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  IT  IM WDC CX GIS SC

8.00am  CIO Breakfast Facilitated Networking, mix and mingle: New to Local Government, Young Leaders

9:15am KEYNOTE: ELLE ARCHER - From Digital Excellence to Digital Enrichment - Wāhanga 2

10.30am  MORNING TEA 

11.00am 
National Standardisation of LG Processes

Mike Manson

Archives Central: Local Government Shared
Service Collaboration Model 

Martyn Boyce 
Archives Central (MWLASS)   

A Case Study of NZ Innovation (multi
stream)
Google

Council Case Study: Enhancing Contact
Centre responsiveness and communication
by leveraging technology to create thriving

communities
Bright Pattern

A Case Study of NZ Innovation (multi
stream)
Google

Port Hills Fire – the city 
Michael Healy

Christchurch City Council 

11.35am 

Local Government Telecommunications and
the importance of resiliency provided across

mobile, fixed and satellite networks  
Nikos Skepetaris - 2degrees

The IM Toolkit – a best practice resource for
standardising Information Management 

Jonathan Moffat - ALGIM   

Collaborative Insights: Unveiling the 2024 Customer and Web Experience Audit Results to
Drive Collective Action

Working Collaboratively
(TBC)

Supporting Smart Communities
Tom Frost - Far North District Council

12.00pm  LUNCH

EMPOWERING SOLUTIONS: HARNESSING COLLABORATION FOR PROBLEM SOLVING ROUNDTABLES / NETWORKING

1.00pm 
ALGIM LG Cybersecurity Compliance

Framework
Tony K IM Roundtable WDC Roundtable CX Roundtable GIS Roundtable  Panel Discussion: Getting started on the SC

journey

1:30pm Strategic Planning
Neil McGowan - Auckland City Council

  COLLABORATIVE CASE STUDIES IN ACTION

2.05pm 
The Strategy for A Digital Public Service in the

era of AI
Monica Greenan - Chief Digital Office 

Building the DIAR: Collaborative Development of
Marlborough District Council’s Data and

Information Asset Register
Kate Jones - Marlborough District Council

Melbourne’s smart city approach,
identifying challenges and deploying small

scale and collaborative pilots.  (multi-
stream) 

Gemma Baxter - City of Melbourne

City Centre Project
Emily McLean - Tauranga City Council

LINZ Open Data and Collaboration
Aaran Jordan - LINZ 

Melbourne’s smart city approach,
identifying challenges and deploying small

scale and collaborative pilots. (multi-
stream) 

Gemma Baxter - City of Melbourne

2.35pm 

ExpectaITions; Managing Tech Turbulence:
Aligning Expectations in a Rapidly Evolving

Digital World
Datacom

Information Governance: Structure Roles and
Responsibilities  

Mahmood Ghaznavi - Christchurch City Council

Breaking Barriers: How Wellington City
Council’s Innovative Tool is Transforming

Civic Engagement and Transparency
Kylie Buck & Sean Johnson - Wellington City

Council

Reimagining Work: Answering the Most
Important Question for Community Impact

Gallup

Collaborative Case Studies
Eagle

Panel Discussion: ASEAN International 
(TBC)

3.00pm  AFTERNOON TEA 

3:15pm JULIAN MOORE, NFP AI Specialist  NFP AI SPECIALIST - Harnessing AI: Practical Tools for Transforming Local Government Information Management

4.00pm  KEYNOTE: SARA PENA, Swindon Borough Council, UK -  Bridging the Language Divide: AI Solutions for a More Inclusive Future

5:00pm FREE TIME

6.30pm  PRE-DINNER DRINKS sponsored by: MUNIvers

7.00PM  CONFERENCE DINNER AND AWARDS, dinner sponsored by Datacom

2024 ALGIM Conference Programme
Day Two: Wednesday 20 November 2024



2024 ALGIM Conference Programme
Day Three: Thursday 21 November 2024

9.30am  KEYNOTE: LAUREN PARSONS: Connecting with your best self to collaborate with others; together we achieve more (Self Leadership)

10.30am  MORNING TEA 

  HARMONISING PERSPECTIVES: FOSTERING COLLABORATION THROUGH INTERACTIVE WORKSHOPS AND PANEL DIALOGUES

11.00am  Interactive AI Workshop:
Reimagining council services with

GenAI: Build your Council’s
internal capability and AI

adoption roadmap
AWS and Sarah Pena 

Workshop: Getting a grip on time
management 

Lauren Parsons

Workshop: Collaborative
Defences: Strengthening

Communication Systems to
Combat Disinformation-Based

Targeting
Nicole Skews-Poole

Breaking Barriers: Crafting
Inclusive Digital Communications

Queen Olivia (Conrad Johnson)

Workshop: Emergency
management collaboration

workshop
Kate Waterhouse - GEMA  

Panel Discussion: Cloud Storage
Wasabi

11.35am 

Empowering your team and
transforming negative social

media feedback into
opportunities  
Seamus Boyer

Panel Discussion: Internal
collaboration – building a
coalition of digital change

advocates 
Jen Church 

CIO Panel Discussion
Petra Bagust

12.05pm  LUNCH

1.00pm  CLOSING KEYNOTE: PROFESSOR MICHAEL BAKER: Public Health Leadership in a Changing World: Lessons from New Zealand’s Covid-19 Response

2.00pm  VENDOR PRIZE DRAW & CONFERENCE CLOSING
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