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DAY ONE

Thursday 11 September |

Embrace the pace: Driving profit in the fast lane

8.45am Welcome Jackie Clarke

9.00am Speed is a leadership decision Nicola Taylor

9.20am Embrace the pace: Thriving in the era Mark Jenkins
of change

10.00am MORNING BREAK

10.30am Fa'st_lane thinking: Building better by Mike Merry
driving smarter

11.10am Where the rubber hits the road Client panel

11.50am Sponsor games

12.50pm LUNCH

2.10—-2.40pm BREAKOUTS: SESSION ONE

Data-driven advisory: Business planning success from
Conversations that convert scratch: Unlocking advisory
the right clients with confidence

Succession planning: Buy, sell,
merge

Tom Bilton Manoli Aerakis
& Brad Turville & Panel

2.55-3.25pm BREAKOUTS: SESSION TWO

Soft skills for success,
upskilling accountants to
advisors

Matt Hipp

Aligning reward policy to
business strategy

Advisory that grows: Helping
agri clients thrive

John Gibson

& Blair Evans Louise Neville

Cathy Hendry

3.25-3.55pm AFTERNOON BREAK
3.55pm Riding the exponential wave of change Kaila Colbin
4.45pm Wrap-up Day One Jackie Clarke

DAY TWO

Friday 12 September |

Programme % zato < taxtraders
8.45am Welcome from MC Jackie Clarke
9.00am Reinvented — Thriving in the Al age Viv Brownrigg &

Saurav Bansal
. . Brad Turville
9.20am Pitstop perspectives B iy ineat
- o/ I
10.00am WIS (E the f#s/o.m.g news: Patrick Gower
Connection. Optimism. Purpose. Change.
11.00am MORNING BREAK
11.30am 48 hours to impact Mike Seawright

12.00-12.30pm BREAKOUTS: SESSION ONE

Mastering practice
management success

Aligning reward policy to
business strategy

Selling with speed, confidence
and control

Mark Jenkins
& Panel

12.40-1.10pm

Cathy Hendry Brad Turville

BREAKOUTS: SESSION TWO

Business planning success from
scratch: Unlocking advisory
with confidence

Taming the messy middle:
Smart Al tools for data,
debtors & cashflow

Staying steady when the
pressure’s on

Simonne Liley Matt Hipp Angela Fisher
1.10pm LUNCH

2.25pm Quality across sport life and business Rob Waddell
3.25pm Wrap-up (3.40pm finish) Jackie Clarke

6.30pm onwards Dinner | Awards | Dancing
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