REDUCE, REUSE, RECYCLE......



Developing a workplace
mental health strategy

A how-to guide for health services
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Better mental health in the workplace

@ Step 1. Gain leadership support

Q Step 2. Analyse your situation

Step 3. Establish your action plan



DOCTORS HEALTH NT PROGRAM
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MEDICAL EDUCATION (HEALTH AND WELLBEING)
OFFICER

Primary Objective: Provide postgraduate medical education services to staff of Royal Darwin Hospital (RDH) and Top
End Health Services (TEHS) with the objective of enhancing the education, training and assessment of prevocational
medical officers and promoting an environment conducive to junior doctor learning.

Key Duties and Responsibilities:

1. Under the guidance of the Director of Clinical Training (DCT), develop, deliver, implement and facilitate education,
training and assessment programs to junior medical staff within RDH and TEHS.

2. Develop policy and procedures for educational and organisational initiatives and support structures for junior
doctors’ training.

3. Ensure educational, training, assessment and support structures, including induction and orientation courses, for
junior medical officers are appropnate for all medical graduates including international medical graduates

4. Be responsible for the collection of data, reporting, survey preparation and implementing survey recommendations
to meet national pre-vocational medical education accreditation.

5. Analyse, evaluate, develop, implement and recommend improvements to educational and training programs for
junior medical officers through assessments, crtiques, interviews and surveys via sound quality improvement
systems.

6. Prou $ uppor as the secretaniat of the medical education governance ar
agendas.

7. Provide sensitive, confidential and empathetic pastoral care for all medical officers as required ensuring support

for their health and well-being.
WWnrkplace culture through exemplary leadership practices and role mod




What topic would you be interested in hearing more about to improve your
physical and mental health?

Answered: 70 Skipped: O

Managing
difficult/he...

Keeping
physically fit

Improwving
collegiality...

Finding a
mentor

Self-calming-
learning to ..

How to make
change in...

Managing death
and dying...

Sleeping after
shift work

Creativity in
Medicine

Exam anxiety
and performa...

Managing

ViCcariouS...

Mindfulness
training

Where to get

help for iss..

Time
management

Improving the
physical...

Retirement
planning




PART A:
DIFFICULT CONSULTS

Seminar 3: Understanding your
Therapeutic style

Co-dependent, saviour, altruistic, martyr

: j need te be Joved and needed -

Perfectionist, anxious, controller

- S need to be Jaerfect to k-eg]a t/fz'nj& in contref -

Narcissist, bully, arrogant, “god complex”

- f need te be re{rec’teJ and admired —



PART B:
KEEPING CALM







WHY REDUCE, REUSE, RECYCLE

REDUCE ‘
* EXPECTATIONS - YOUR MEMBERSHIP . ’
REUSE

* ROLES — MEDICAL EDUCATION OFFICER
* RESOURCES — DOCTORS HEALTH SA/NT
* AOD SEMINARS

RECYCLE

* CLINICIAN EXPERTISE

* TEACHING SESSIONS



