Presentation title
General practice experiences of the COVID-19 vaccine rollout

Explain why your paper is relevant, important and of interest to GP22 participants
The majority of Australia’s general practice contributed to Australia’s COVID-19 vaccine rollout.  This research reports the impacts of the program on general practices and will be of great interest to GPs and important for future funding of general practice services. 

Take home message 
· The goodwill shown by general practices was central to the success of the COVID-19 vaccine rollout.   
· General practices implemented large scale adaptation and increased capital expenses to participate in the rollout, impacting practice profitability. 
· Lack of timely communication of policy changes increased stress and administrative workload for practices.  

Background
General practice was identified early as central to Australia’s COVID-19 vaccination program and over 4500 of Australia’s 6000+ general practices enrolled in the vaccine rollout.  Little is known about the workforce and financial impacts experienced by practices who participated in the rollout.

Aim / Hypothesis
The aim of this research was to explore the experience of general practice in delivering Australia’s COVID-19 vaccine, in particular the impact on practice finances and workforce.  

Method
Eighteen semi-structured interviews with owners and practice managers of general practices in Greater Sydney between June and August 2021.

Results
General practices reported early enthusiasm for the rollout and engaged in large scale staffing and infrastructure adaptations to manage increased workload in administering COVID-19 vaccinations.  While some practices reported increased income related to vaccination, nearly all practices reported increased staffing and capital costs.  Lack of timely communication of policy changes increased stress and administrative workload for practices.  

Discussion
The goodwill shown by practices was central to the success of the vaccine rollout.   Practices managed large-scale workforce changes and capital expenditure to participate in the rollout. Despite increased patient activity the majority of practices had reduced profitability due to increased capital and administrative costs.  The general practice workforce has faced a prolonged period of increased stress.

Conclusion
General practices have reported increased stress, increased administration workload, and reduced financial viability from participating in the COVID-19 vaccine rollout.  Timely and transparent communication between primary care and policy makers is needed to inform future health system reform. 




