Saturday, May 18, 2019

8:30 AM - 8:45 AM
8:45 AM -9:30 AM
9:30 AM - 10:00 AM
10:00 AM - 10:30 AM
10:30 AM - 11:00 AM
11:00 AM - 11:30 AM
11:30 AM - 12:30 PM
12:30 PM - 1:30 PM
1:30 PM - 3:00 PM
3:00 PM -3:30 PM
3:30 PM - 4:00 PM
4:00 PM - 4:30 PM
4:30 PM - 4:45 PM
4:45 PM - 5:45 PM

7:00 PM - 10:30 PM

Sunday, May 19, 2019

7:45 AM - 8:15 AM
8:30 AM - 8:40 AM
8:40 AM -9:20 AM
9:20 AM - 10:00 AM
10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 1:00 PM

1:00 PM - 2:00 PM
2:00 PM - 3:00 PM
3:00 PM - 3:30 PM
3:30 PM - 3:45 PM

3:45 PM - 4:15 PM

Welcome address

Keynote address

Future challenges - Panel discussion

MBS Review outcomes

MBS Review panel discussion

MBS shared debt recovery review

Health check — Review the business side of your practice

Medical contractor contracts
Keeping patient information safe and what to do when it's not
Saturday closing remarks

Networking reception

Conference Dinner

Make better business decisions as you prepare your practice for the future
Sunday welcome address
Establishing the right culture in your practice

Managing your team

New and aspiring practice owners - Established practice owners - How do  Practice managers - technology that

How do | keep my books full? | keep my books full? improves the patient experience
New and aspiring practice owners - Established practice owners - High performing practices: The 10
Practice models Practice models pillars of practice management

Demystifying Medicare
Minimising the risk of a Medicare Audit

Closing remarks
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