Interested in presenting at Practice Owners Conference 2026?

Submit an expression of interest

The Practice Owners 2026 Conference Advisory Group is looking for Expressions of Interest (EOI) for
presentations and case studies on the below streams and topics at the conference.

TOPICS

INNOVATE: Al, IT and Future Technology
Exploring digital transformation in general
practice.

Unlocking the power of Al in everyday practice
Choosing the right PMS or software stack

Data privacy, security & medico-legal implications
Automating admin: what's hype vs what's helpful
Telehealth, virtual care & hybrid models
Real-world use of decision-support tools

EVOLVE: Challenges, Change & Adoption
Adapting through uncertainty and
complexity.

Navigating Medicare, SDPR & compliance
Managing growth without burning out

The business of uncertainty: risk, resilience &
reality

Partnerships, co-location, and weird-but-working
models

Coping with fragmentation in the health system
From overwhelm to action: decision-making under
pressure

SUSTAIN: Recruitment, Retention &
Workforce

Securing, supporting, and growing your
people

Creative recruitment in rural and metro

GPs in training: attracting, mentoring & retaining
Role redesign: nurses, admin, allied health
Working to scope and in multidisciplinary teams
Building a diverse and sustainable team
Workforce wellbeing: burnout-proofing your
practice

LEAD: Governance, Growth & Leadership
Developing your skills as a leader and
owner

Strategic planning for private practice

Financial levers: what to know and what to track
From GP to CEO: upskilling as an owner
Succession planning and selling practices
Navigating conflict and tough conversations
Shaping the future of GP advocacy

EMPOWER: Practice Management
The operational heart of the business

Managing difficult patients and legal issues
Building high-performing admin teams

Roster management & resourcing

PM-GP relationships: building a strong leadership
duo

Technology and working optimisation

HR, payroll & industrial relations updates
Practice accreditation & compliance

Presentations should be innovative, interactive, hands on and/or highly engaging.
Presentation types available may include:
e Presentation, Case Study or Workshop (45min)

e Rapid Fire Presentation (15min)



EOI Guidelines
e  Only EOl’s submitted via the online submission form will be accepted.
e Submissions must be in English.
e Submissions should be text only no diagrams, illustrations, tables or graphics.
e  Submissions should be no longer than 300 words.
¢ If applicable, authors and/or presenters must declare conflicts of interest when submitting.
e |fasubmission is research based, you may be required to provide evidence of ethical approval.

e The RACGP reserves the right to accept and decline submissions according to the review process.

If your EOIl is accepted and offered a place in the program,

e Presenters are required to register and pay for their registration to attend the conference by a
nominated date; otherwise, the presentation may be removed from the program.

e Presenters/authors are responsible for all costs associated with attending the conference, including
but not limited to registration, travel and accommodation.

e All presenters are required to structure their presentation in alignment with the session type
(including Question & Answer time, where applicable) and the session chair will ensure this is
adhered to.

e If you are submitting on behalf of a corporate entity, please ensure you read the CPD guidelines
and your presentation a hears to this

Review Criteria

EOI submissions will be reviewed by the Conference Advisory Group and scored using the following criteria
to determine the overall rating of a submission.

Presentations will then be selected based on their rating, with the highest quality submissions being
offered a place in the program (based on the number of sessions available in the program to be filled).

Individuals and organisations may submit multiple Expressions of Interest (EOIs) to present; however, only
ONE (1) EOI per individual or organisation may be accepted to present.

The RACGP, in consultation with the Conference Advisory Group, will assess all submissions on merit and
may select the most suitable EOI from a person or organisation for inclusion in the final program. This
policy ensures broader participation, diversity of perspectives, and equitable representation across the
program.

It is the policy of the RACGP not to release the details of those who reviewed the submissions and requests
for reconsideration of a submission cannot be accommodated.

Review Criteria:

1. Does the submission clearly demonstrate how the presentation will provide new learnings,
innovation, education or hands-on updates to GPs to be used in a practice setting?

2. Isthe subject matter relevant to GPs and something that they see in practice setting?

3. Does the submission provide evidence to support the learnings, education or hands-on skill
update? As an evidence-based College, it is essential that there is evidence to substantiate the
content.

4. Will the presentation showcase new knowledge or guidance to the audience?



Program Scheduling
Program scheduling is at the discretion of the RACGP as the conference organiser.

Any request to alter an allocated time slot will be considered on a case-by-case basis with consideration of
the impact on the whole program and cannot be guaranteed.

The RACGP reserves the right to approve Expressions of Interest (EOIs) to present on related topics and
suggest the formation of a panel discussion. Where multiple high-scoring EOls address similar theme or
topic, the RACGP may invite presenters to participate as part of a combined panel session rather than an
individual presentation.

The RACGP reserves the right to change presentation dates and times if needed. In this instance every
effort will be made to find an alternative presentation slot that is suitable to the presenter.

Conflict of Interest and Disclosure

The RACGP takes the view that any potential conflicts of interest must be recognised and stated. If there is
doubt about the existence of a conflict, it is preferable to err on the side of caution and make a disclosure.
The intent of the disclosure is not to prohibit speakers from presenting, but to inform the audience of any
possible bias that speakers may have.

Conflicts of interest (COI) are common, and some would say almost inevitable. COIl are secondary interests
(i.e personal, commercial, political, academic or financial) that may influence judgements of the audience
receiving the presentation. COIl have been described as those which, when revealed later, would make a
reasonable delegate feel misled or deceived. Financial interests may include employment, research
funding, sponsorship, stock or share ownership, payment for lectures or travel, consultancies, company
support for staff commissioning/funding/ sponsoring of any element of the paper, any financial or potential
financial benefit, or PR firm involvement. This is not an exhaustive list of potential conflicts, rather an
indication of the range of potential conflicts of interest.

Disclosure must be done verbally and displayed in writing on a presentation slide at the beginning of a
presentation. It may also be included in written conference materials.

Please note: The RACGP reserves the right to rescind or withdraw any submission at any time, including
after publication, if undeclared concerns with authorship, conflicts of interest, plagiarism or content
veracity and accuracy arise.



