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Vanessa, an experienced leadership advisor with over two decades of expertise, established
Leading Well seven years ago. The firm comprises a collective of coaches and mentors
dedicated to empowering individuals, teams, and organisations to strengthen leadership
and raise vitality. Vanessa’s guiding principle is that exceptional leadership is crucial for the
overall well-being of organisations and their people. Drawing from her extensive
background in advising leaders across a diverse range of industries, Vanessa has discovered
that thriving companies prioritise the entire human system's well-being resulting in higher
performance.

Vanessa holds the position of Non-Executive Director at MINDD.org and is a co-author
recently featured in prestigious publications such as the Sage Handbook of Mentoring
(London University) and the European Mentoring and Coaching Council's work on Team
Coaching in Asia Pacific. She also contributed as a course designer and lecturer at the
Sydney Business School for the University of Wollongong, specifically in the Masters of
Business Coaching program. In the last decade, Vanessa has dedicated her studies to
systemic leadership and advanced facilitation, collaborating with a global cohort of coaching
experts in London.

With a remarkable track record of delivering over 20,000 hours of leadership development,
her impressive client roster includes prominent organisations such as Vocus Group, CBA,
Accor, iCare, Hunter Douglas, Thales, Laureate Education, Spirit of Tasmania, Amnesty
International Australia, Raytheon, Many Rivers, SW Treasury, ANTSO, The Department of
Education, Australian Department of Defence, The Royal Australian Navy, and the
Recruitment, Consulting & Staffing Association (RCSA).



